
Attn: Cutler Bay Community Fund 

Office of the Town Clerk 

Town of Cutler Bay 

10120 Caribbean Blvd. #105 

Cutler Bay. Florida 33189 

Village Church Miami respectfully requests a grant of $2,500 for our Village Backpack Program. 

Village Church started in Cutler Bay. FL at Cutler Bay Middle School, and ft fs led by Pastor John Michael 
Gibson and his wife, Brittany. They both moved to Cutler Bay from South Carolina and have a heart for 
coming alongside the city to help with initiating change and aeatf ng a better community with each 
passing day. 

We have designed and implemented an active program where our homeless and displaced students will 
have 7 meals that they can take home with them every weekend inside of a backpack. We call this 
mission our '"'Backpack Program". Together we believe that this program will change the way that 
students in need perceive school, increase test scores, and their overall mood and outlook on life. By 
receiving thls grant, we can add more students to the program. 

Thank you for your consideration of our request. Should you have any questions, please feel free to 
contact Stacey Tabor, our admin assistant, at admin@myvillage.cc. 

Sincerely, 

John Michael Gibson 

Pastor of Village Church Miami, Inc. 
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       TOWN OF CUTLER BAY 

            CUTLER BAY COMMUNITY FUND GRANT PROGRAM 
MINI-GRANT APPLICATION SCORING RUBRIC 

Agency Name:  __________________________________________________________ 

Project Name:  __________________________________________________________ 

Priority Area (circle):   Educational     Aesthetic (community beautification) 

 Environmental     Cultural     Social Services   Other: ________ 

Clear and Complete Application Y/N 
Application complete with all checklist items included.  List any application 
elements there were not provided or incomplete:  
__________________________________________________________ 
(Required) 

Includes separate Letter of Support (optional). 
Does applicant provide proof of 501(c)3 Tax Exempt Status? (Required) 

Grant request does not exceed $2,500 
(Required) 

Proposed project targets residents of the Town of Cutler Bay. 
(Required) 

If any of the required categories are not provided, please set this application aside and proceed to 

the next application.   

NO 

(0) 

Somewhat 

(3) 

YES 

(5) 

Score & Comments 

Is the project aligned with 
the Community Fund’s 
priority area(s)? 
Does the proposal clearly 
describe proposed 
program/project? 
Is the method of strategy 
for implementation 
feasible? 
Does the applicant provide 
a clear evaluation plan? 

Is the budget clear and 
aligned? 

TOTAL SCORE: _______ 

RECOMMEND FOR FUNDING:  ___ YES    ___ NO 

DATE:  __________________ 
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TOTAL SCORE: _______ 

RECOMMEND FOR FUNDING:  ___ YES    ___ NO 

DATE:  __________________ 

Evaluation plan is vague, does not clearly demonstrate a 
well-developed plan of how success and sustainability of 
program and its overall impact will be measured.

.
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