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Lakeesha Morris-Moreau

From: Miami-Dade Age-Friendly Initiative  <no-reply@wufoo.com>
Sent: Wednesday, June 12, 2019 6:29 PM
To: Lakeesha Morris-Moreau
Subject: Age-Friendly Mini-Grant Application 2019

Thank you for your submission for the Miami-Dade Age-Friendly Initiative’s mini-grant program. 
Grantees will be notified and selected by June 24, 2019. 
 
In the interim, please learn more about ways to get involved with age-friendly work by visiting our 
website at www.AgeFriendlyMiami.org. 
 
Thank you! 
 

Age-Friendly Mini-Grant Application 2019  
Applicant 

Organization 

*  

Town of Cutler Bay 

Type of 

Organization  

Municipality 

Organization 

Address *  
 

10720 Caribbean Blvd. Suite 105  

Cutler Bay, FL 33189  

United States  

Main 

Contact 

Name * 

LaKeesha Morris  

Main 

Contact Title 

*  

Grants Coordinator 

Main 

Contact 

Email *  

lmorris@cutlerbay-fl.gov  
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Main 

Contact 

Phone 

Number *  

(305) 234-4262  

Location 

where your 

project will 

be 

implemented 

within 

Miami-Dade. 

*  

Marilyn Hope's Place 11150 SW 211 Street Cutler Bay, FL 33189 

Which 

domain(s) 

will your 

mini-grant 

project 

address? *  

RESPECT & SOCIAL INCLUSION 

COMMUNICATION & INFORMATION 

Please tell us 

about the 

project you 

are 

proposing. *  

The Town of Cutler Bay is proposing to install a small computer lab at Marilyn Hope’s Place. This is a 

senior living facility with approximately 101 units. The complex also houses the ABC Adult Day Care 

Center. The Town will install two computer kiosks with internet access at the center. The Adult Day Care 

and staff at the site have agreed to assist residents as necessary, and there is already internet access at 

the site. The Town will maintain the equipment. Residents may use the equipment to surf the internet, 

complete business online, and access Microsoft office tools.  

How many 

individuals is 

this project 

projected to 

impact? *  

155 

Please tell us about your organization, agency, or municipality and your capacity to implement the proposed project. *  

The Town of Cutler Bay has an estimated population of 44,321. In 2010 the Town joined Florida’s Communities for a 

Lifetime (CFAL) Initiative and formed a volunteer CFAL Committee that works with Town staff to organize events 

throughout the year that target older adults. Some activities include; Intergenerational Cultural Arts Program, Senior 
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Games, Bus Party promoting the Town’s circulator bus, Falls Prevention, Safe Homes, and Wellness Workshops, Scam 

Jam Document Shredding, Social Outings, CarFit Education, and AARP grant award to install ADA accessible outdoor 

fitness equipment. In March 2016, the Town became the first municipality in South Florida to join the World Health 

Organization and AARP Age Friendly Communities Initiative. In 2018, the Town was honored to become the first 

municipality in Miami-Dade to have an adopted Age Friendly Action Plan approved by the AARP. The Town’s Age 

Friendly Action Plan identifies opportunities to integrate age-friendly principles into all aspects of the Town’s planning 

and service delivery. This living document was developed by the CFAL Committee following a series of public 

involvement meetings and surveys. 

Please tell us about the need. Why did you select this project and how will it improve the age-friendliness of the 

community for older adults? *  

During the development of the Town's Age-Friendly Action Plan and Strategic Master Plan, the Town visited the senior 

living facilities to find out the needs of the older adult community. Residents reported that they did not feel well 

informed about the Town's activities because they do not have access to computers. At that time, the Town's primary 

way of sending out time-sensitive information was through e-mail blasts. The Town responded immediately by 

purchasing space in the Cutler Bay Newspaper that featured current events and activities and becoming active on social 

media. Residents also requested computer classes. The Town responded by partnering with AARP to host a Microsoft 

Office training that graduated 24 older adults. We then partnered with the Miami-Dade Public Schools' Adult Education 

Program to hold weekly computer classes and language classes at Cutler Bay Senior High. These classes were free to 

Cutler Bay residents age 50 and older. The computer lab is the next step. The Town desires to place computer kiosks at 

each of the eight senior living facilities within the Town. Marilyn Hope's Place is the first to agree to serve as a partner 

in this pilot project.  

Please tell us 

how the 

$2,500 mini 

grant funds 

will be 

utilized. *  

Funding will be used to purchase two computers, furniture for the computers, a printer, additional 

ink/toner and paper, and set-up by the Town's IT consultant. 

Will your 

project 

leverage any 

other funds 

or 

resources? If 

The project leverages resources such as space and internet service provided by Marilyn Hope's Place, 

ongoing IT support and maintenance by the Town, and potentially a partnership with Cutler Bay High in 

which student interns that are enrolled in the Town's current Executive Internship Program will be placed 

at the site. For the past four years, the Town has hosted iPrep Academy students from Cutler Bay High 

that are in the 11th grade to complete an internship during the school year. They are placed in each of 

the Town's Departments and learn about public administration for class credit. 
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so, please 

explain. *  

How will this 

project be 

sustainable? 

Is it a 

permanent 

project for 

the 

community, 

or will this 

lead to 

community 

buy-in for 

something 

more 

permanent? 

*  

This project will remain sustainable with the support of staff from Marilyn Hope's Place and the ABC 

Adult Day Care. The Town will sustain the program by maintaining the lab and providing supplies as 

necessary for the computers and/or printers. If the Town received permission to place student interns at 

the site, that will provide an additional avenue for growing the project, as the students will be able to 

teach computer skills to the older adults. 

Signature - 

Please Type 

Name *  

LaKeesha Morris, Grants Coordinator 

 

Exhibit "A" (Page 9 of 9)




