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Public Works Department

Alfredo Quintero Jr., EI, CFM, CGC, CCC

Public Works Director
ISA Certified Arborist
MEMORANDUM
Date: June 24, 2019
To: Rafael G. Casals, Town Manager
From: Selection Committee Members: Alfredo Quintero, Committee Chair
Yenier Vega
Etienne Bejarano
Reference: RFP #19-04 Landscape Maintenance Services (Right-of-Ways)

The Selection Committee Members met, June 24, 2019, at 10:00 a.m. to evaluate the proposals
received in response to RFP #19-04. After tabulating each of the member’s evaluations, the firms
were ranked as follows:

VisualScape, Inc. (98.67 Points)

SFM Services, Inc. (89.34 Points)

Bright View (73.86 Points)

Orchid Man (58.57 Points)

Edward Thompson Lawn Care (Disqualified-No Bid Bond Submitted)

MRS

Attached please find each member’s evaluation criteria form, as well as ranking sheet with all of the
committee member’s scores.

Although the top four Companies qualified for the scope of work outlined in RFP#19-04, the
Committee has selected VisualScape, Inc. to perform the Town’s Landscape Maintenance Services
(Right of Ways), as the most responsive and responsible bidder.

) \“SEVER O §
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TOWN OF CUTLER BAY
BID OPENING - RFP #19-04
LANDSCAPE MAINTENANCE SERVICES
TUESDAY, JUNE 4, 2019 — 3:00PM

NAME ADDRESS Total Bid Amt. | No-Copies | g,y | USBor

Submitted CD
3 copies

Edward Thompson Lawn Care 11831 SW 210 ST Miami, FL 33177 $355,000.00 | 1 original NO USB
3 copies

Orchid Man 17400 SW 232 ST Miami, FL 33170 $638,884.49 | 1 original YES CD
3 copies

Visual Scape 17801 NW 137 AVE Miami, FL 33018 $424,720.00 | 1 original YES USB
3 copies

SFM Services, Inc. 9700 NW 79 AVE Hialeah Gardens, FL $427,437.00 1 original YES uUsSB

33016

3 copies

Bright View 4155 E Mowry Dr Homestead, FL 33033 $715, 221.00 1 original YES usB

Revised — February 2019



Town of Cutler Bay

Public Works Department
10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189

Phone: (305) 234-4262 Fax: (305) 234-4251
Website: www.cutlerbay-fl.eov

RFP #19-04
LANDSCAPE MAINTENANCE SERVICES
Evaluation Criteria
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Final Committee Ranking

FIRM YENIER ETIENNE ALFREDO AVERAGE

NAME VEGA BEJARANO QUINTERO SCORE
EPWARL THOMPSsrmw LAWN ——
OFCHIp MAN 5.2 4 58.24 58,24 58.57
V/4UAL S£APE [ PP 964 o= 45.47
SEM SEpv/cES  nE, B4.0© 1Z2. & 40.63 89, 24
BRIGH ViEw £7.14 “24.b4 9 4. 64 73, 5t

Page 2 of 2

RO



Attachment "C" (Page 4 of 18)

Bidder’s Name: FPwAF©e THOMPSsorr  LAWN CAPIE

Town of Cutler Bay
Public Works Department Committee Member: A LFFE== vy £z

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: www.cutlerbay-fl.gov RFP #19-04
LANDSCAPE MAINTENANCE SERVICES

Evaluation Criteria

MAX | AWARDED
SRLIREAL Y POINTS | POINTS
COST 50 /
PROPOSER QUALIFICATIONS 20 /
SCOPE OF SERVICES / PLAN 20 /
REFERENCES (RELEVANT EXPERIENCE) 10 /
TOTAL POINTS 0 |_—

Additional Notes:
DISQUALIFEp . No Biv BonNDP provipgep.
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Town of Cutler Bay

Public Works Department
10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189

Phone: (305) 234-4262 Fax: (305) 234-4251

Website: www.cutlerbay-fl.gov
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Bidder’s Name: PPRHIPMAL LANCSAFE ABTISAMS (oRP.

Committee Member: A LFREee  (QUINTEL=
RFP #19-04
LANDSCAPE MAINTENANCE SERVICES
Evaluation Criteria
MAX AWARDED
CATEGORIES POINTS POINTS
COST 50 23 2 4
PROPOSER QUALIFICATIONS 20 1O
SCOPE OF SERVICES / PLAN 20 <
REFERENCES (RELEVANT EXPERIENCE) 10 1O
TOTAL POINTS 100 5. 24

Additional Notes:

VERY VALUEL S$<oPy opf SEpvicGs piap,

VAGIE Exprigpssond or Proresér QUALECaTI owb 1IN

BVEINGSS Fop )] 4BARs . Bio BeND 4 UBMITier , INSURANLE  CEpyiticaif 5AVEMTIEr  Hewybe

WOPKGAYL L omPBuwSation  bIMiT §g

pMiY Geoo, orr . THL Towsw PEDVEYEFe

| #o0 o Linir,

No Msws Speers

424".“72::7.. o7

G322 884.41
50 x 0.6648 = 33 24 Menis

2 O0.6648B
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Bidder’s Name:
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VISVALSEAPE MNE

y
Town of Cutler Bay
Public Works Department Committee Member: A LFFEpe  (JUINTEp >
10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251
Website: www.cutlerbay-fl.eov RFP #19-04 .
LANDSCAPE MAINTENANCE SERVICES
Evaluation Criteria
MAX AWARDED
LA EC LT POINTS POINTS
COST 50 Eo
PROPOSER QUALIFICATIONS 20 2.0
SCOPE OF SERVICES / PLAN 20 20
REFERENCES (RELEVANT EXPERIENCE) 10 /o
TOTAL POINTS 100 OO

Additional Notes:

42472000
SR AR Y
424 720.9°
So K | = B0 Powib

s
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Town of Cutler Bay

Public Works Department Committee Member:

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Bidder’s Name:

Website: www.cutlerbay-fl.gov RFP #19-04
LANDSCAPE MAINTENANCE SERVICES

Evaluation Criteria

Attachment "C" (Page 7 of 18)

SFM  SEpvicés  yue,

ALPrEee (DUINTELA=

MAX AWARDED
SIAGHIIE POINTS | POINTS
COST 50 44, (e
PROPOSER QUALIFICATIONS 20 [7
SCOPE OF SERVICES / PLAN 20 [ 4
REFERENCES (RELEVANT EXPERIENCE) 10 [o
TOTAL POINTS 100 90.4€

Additional Notes:

PP NOT $UBpir PReFz34L (o377 Jppi&ATIo~N FER SEcion ‘L;(I*Emm [T€ns ) As PER $pbcu L5,

Pio N2t SVBMir BuAvx »r-;//vaimé/ﬁ of Tuf FEfFerrMavct Boner AS Fép Cubeg pisr,

Pio Ne7 SvBMir BilAwk 60f-§//wéoném oF Thy CoNIPAL AGPEGMENT AS FPbre FpEen CI5T,

24,707, 0° - 0,413,
429 437. 9@
S0 % 0;7613(0 = 4»765 FPevis
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Town of Cutler Bay

Bidder’s Name:

Attachment "C" (Page 8 of 18)

BEl GHT vigw

Public Works Department Committee Member: A LFeEp=  (DUINTER
10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251
Website: www.cutlerbay-fl.eov REFP #19-04
LANDSCAPE MAINTENANCE SERVICES
Evaluation Criteria
MAX AWARDED
CHIELDRRS POINTS POINTS
COST 50 24.64
PROPOSER QUALIFICATIONS 20 20
SCOPE OF SERVICES / PLAN 20 [ &
REFERENCES (RELEVANT EXPERIENCE) 10 /&
TOTAL POINTS 100 74.64

Additional Notes:

THE S<wPl of 5ERvicts PuAn 15 4 Bir vAGYE.

424’,“)20 e
218, 2% . oo
50K 0.543%

©.593%5

"

1)

29.69
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Town of Cutler Bay

Public Works Department
10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189

Phone: (305) 234-4262 Fax: (305) 234-4251
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Bidder’s Name: MW/ ZM}FM

Website: www.cutlerbay-fl.uov RFP #19-04
LANDSCAPE MAINTENANCE SERVICES

Evaluation Criteria

»
Committee Member: f@‘”éﬂ- %

MAX | AWARDED
CoIECORIES POINTS POINTS
COST 50 /
PROPOSER QUALIFICATIONS 20 /
SCOPE OF SERVICES / PLAN 20 /
REFERENCES (RELEVANT EXPERIENCE) 10 /
TOTAL POINTS 100 _—

Additional Notes:

M) BID Pov) csum’? TEL

Page 1 of 2
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Bidder’s Name: OMHIPMW

=
Town of Cutler Bay o
Public Works Department Committee Member: V(;?’Wﬁ‘ A~ {'%A
{

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: www.cutlerbay-fl.gov RFP #19-04

LANDSCAPE MAINTENANCE SERVICES

Evaluation Criteria

MAX AWARDED
CTECORTES POINTS POINTS
COST s | 23.2Y
PROPOSER QUALIFICATIONS 20 / 5“'
SCOPE OF SERVICES / PLAN 20 , S
REFERENCES (RELEVANT EXPERIENCE) 10 é
TOTAL POINTS 100

5% 29

Additional Notes:

Page 1 of 2



Public Works Department Committee Member: yeﬂ}/Eﬂ W
/

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: www.cutlerbay-fl.gov RFP #19-04
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Bidder’s Name: VLSUWE —/»DVG

LANDSCAPE MAINTENANCE SERVICES
Evaluation Criteria

MAX AWARDED
CAIDECEA N POINTS POINTS
COST 50 S0
PROPOSER QUALIFICATIONS 20 20
SCOPE OF SERVICES / PLAN 20 20
REFERENCES (RELEVANT EXPERIENCE) 10 / o
TOTAL POINTS 100 00

Additional Notes:

Page 1 of 2
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CMfé’f' Ba Bidder’s Name: (jF M &ﬂwﬁs
Town of Cutler Bay o
Public Works Department Committee Member: yan A A
10720 Caribbean Blvd., Suite 105 /

Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: www.cutlerbay-fl.zov RFP #19-04
LANDSCAPE MAINTENANCE SERVICES

Evaluation Criteria

MAX AWARDED
CATEGORIES POINTS POINTS
COST 50 L/?, ég
PROPOSER QUALIFICATIONS 20 / 5"‘
SCOPE OF SERVICES / PLAN 20 /0
REFERENCES (RELEVANT EXPERIENCE) 10 / 0
TOTALPOINTS | 100 | 8Y. 46

Additional Notes:

Page 1 of 2
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Cuf/er Ba Bidder’s Name: _Bf Iﬁflflw
—~
Town of Cutler Bay
Public Works Department Committee Member:

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: www.cutlerbay-fl.gov RFP #19-04

LANDSCAPE MAINTENANCE SERVICES

Evaluation Criteria

/m%/z EZAH

MAX AWARDED
(CLAMHE TS POINTS POINTS
COST 50 249.6 ?
PROPOSER QUALIFICATIONS 20 2.0
SCOPE OF SERVICES / PLAN 20 / 0
REFERENCES (RELEVANT EXPERIENCE) 10 7_5
TOTAL POINTS 100 é 7 /4?

Additional Notes:

Page 1 of 2
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LY

Bidder’s Name: &wai 'ﬁw;'(lﬁ)m [auﬂ [6/45

Public Works Department Committee Member: &+ieane %{M 6A O

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: www.cutlerbay-fl.gov RFP #19-04
LANDSCAPE MAINTENANCE SERVICES

Evaluation Criteria

MAX | AWARDED
CATEGORIES SOIRTY | - POINTS
COST 50 g
PROPOSER QUALIFICATIONS 20 p
SCOPE OF SERVICES / PLAN 20 g
REFERENCES (RELEVANT EXPERIENCE) 10
TOTAL POINTS | 100 o |

Additional Notes:

/(/0 Bid Bond ‘//

Page 1 of 2



Town of Cutler Bay

Department Committee Member: C‘:j‘g enng E{J‘; raad

10720 Caribbean Blvd., Suite 105

Public Works

Cutler Bay, Florida 3

3189

Phone: (305) 234-4262 Fax: (305) 234-4251

Website: www.cutlerbay-fl.gov
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Bidder’s Name: Om}\.JMM Lan J-f(?a¢ ALZ[,'*M /0’/0

RFP #19-04

LANDSCAPE MAINTENANCE SERVICES
Evaluation Criteria

1

MAX | AWARDED
CATEGORIES POINTS POINTS
COST 50 332 4
PROPOSER QUALIFICATIONS 20 1O
SCOPE OF SERVICES / PLAN 20 10
REFERENCES (RELEVANT EXPERIENCE) 10 &
TOTAL POINTS 100 568. a4

Additional Notes:

Very well II'S'IO-:[MM&-NOI. P!m\ IG.LAS clt{c-;l

(50 M&M (/o[’fs /(Wy/( /{/7Laum we//

J¢ bs

Tl ¢aYrre p/‘d;o'ff/ Jacks S/mﬁc crf%[r

{
fscn"p#w

list /oué -J-(—I/mﬁ /:‘)4‘(4){/4"( Sraller
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Bidder’s Name: \3s Uq‘\ Sc ape Tac.
Town of Cutler Bay ~
Public Works Department Committee Member: _SYiewae. Belareo
10720 Caribbean Blvd., Suite 105 -
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251
Website: www.cutlerbay-fl.gov RFP #19-04
LANDSCAPE MAINTENANCE SERVICES
Evaluation Criteria
MAX AWARDED
i POINTS | POINTS
COST 50 50
PROPOSER QUALIFICATIONS 20 18
SCOPE OF SERVICES / PLAN 20 20
REFERENCES (RELEVANT EXPERIENCE) 10 g
TOTAL POINTS 100 96

Additional Notes:

\"bv de Yeule J st oF ﬂan»n‘ Sceoms *)vﬁc Jﬁ. Aot % M ?V/M% Y, 4~n/é / Sesvfeer

rﬁ/luu‘kt! U\C/\ J?&'Ilf(! h o {Cv\.‘lu‘. fcrl/lc(.r F/an. 3oL VL’M o~ }éﬂ /’lum( 'lﬂ"rw Jﬂﬂt‘r//
Vcr/& detefed resumet for ‘I‘vp St

(voa('! Peferences. Page 1 of 2



Town of Cutler Bay

Attachment "C" (Page 17 of 18)

Bidder’s Name: SFAM Services THMC

Public Works Department Committee Member: EAicna e \?>-e [oaran®
10720 Caribbean Blvd., Suite 105 J
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251
Website: www.cutlerbay-fl.gov RFP #19-94
LANDSCAPE MAINTENANCE SERVICES
Evaluation Criteria
MAX AWARDED
CATEGORTES POINTS POINTS
COST 50 L{ q ‘o 9
PROPOSER QUALIFICATIONS 20 20
SCOPE OF SERVICES / PLAN 20 15
REFERENCES (RELEVANT EXPERIENCE) 10 8
TOTAL POINTS | 100 da.68

Additional Notes:

J_(I?,QUJL\J’FU(« \3's$t.l [ X\8 HL “M"*‘l o= lufcc Atcawi' q,-n[ K /cnﬂllpoé 7174)0167 %ac
Lllomls  Exhnsie |3t o Qualified per;me/ Long lp'%“/ze Ind: ;Jm, /!f'[‘#quw féﬂ. olr‘L- LJ

cesuat s oF fooo  Personnel. \Jow dedaile ) Uu'\odaby/ )
Uu\} Jc \f*mlf.c(

(hood (c'&fCr\ct_/ \}617 Good [list ot Pagelof2
é;w/mca

SO+ t.“f'asf(!

O‘“’;ﬂﬁns oHr 30;//;1 cfﬁ
Service //«4



Town of Cutler Bay

Attachment "C" (Page 18 of 18)

Bidder’s Name: gr\:‘rh“h L) Lp. q;Jsc A{g{ Scrufccl’.

Public Works Department Committee Member: SHicane. Beara s
10720 Caribbean Blvd., Suite 105 D)
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251
Website: www.cutlerbay-fl.cov RFP #19-04
LANDSCAPE MAINTENANCE SERVICES
Evaluation Criteria
MAX AWARDED
SAULESORILY POINTS | POINTS
COST S0 Q9.4
PROPOSER QUALIFICATIONS 20 Q0
SCOPE OF SERVICES / PLAN 20 20
REFERENCES (RELEVANT EXPERIENCE) 10 ] O
TOTAL POINTS 100 79.69
Additional Notes:
Detale J ‘is"-’of z:{m)owML Very, Wl éeS Iﬁaccl Scope Plan . (hemieal prodit Vst s

ex. )449

2P .
7

vu? f!gégrgi;‘gc . Wﬁig F(ﬂfl £4//i p-/ / / (,,m;f/ \fu‘u Ja ml;/ idﬁfﬂw\z/ Over 30\ rs
Q7y/p. ()Wra“ vu'}/ ¢ ;t Lrdoo ¢-~é Uu& readwa Cﬂﬁ?{ﬂ“? qulx bd—/ / /
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