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Finance Department

Robert Daddario
Finance Director

MEMORANDUM

To: Rafael G. Casals, Town Manager
From: Robert Daddario, Finance Director
Date: April 17,2019

Re: Recommendation pursuant to RFQ #19-02, Financial Advisory Services

The Town Council on January 16, 2019 via Resolution # 19-03 authorized staff to
issue an Request for Qualifications (RFQ) # 19-02: Financial Advisory Services. The
RFQ had a due date and time of March 14, 2019 at 3:00 p.m. The Town received
five (5) sealed bid packages from potential firms which were publicly opened at Town
Hall. The bid opening summary is provided as Attachment “I”.

An Evaluation Selection Committee was created by the Town Manager to evaluate the
proposals and consisted of the following Town staff:

e Robert Daddario, Finance Director (Committee Chair),
e Alfredo Quintero, Public Works Director, and
e Lakeesha Morris, Grants Coordinator.

The Selection Committee met on March 20, 2019 at 3 p.m. at Town Hall to evaluate
the written proposals submitted. Five responses were evaluated, four of which
received average scores in excess of 93 (the average score of the fifth response was
below 88). Each committee member’s evaluation form is attached (Attachment “II”).
The written proposal, pursuant to the RFQ, was weighted as 75% of a respondent’s
total score.

The top 4 ranked respondents were invited to make oral presentations pursuant to
the RFQ. Oral presentations were made on March 27, 2019, commencing at 9 a.m.
at Town Hall. The oral presentation, pursuant to the RFQ, was weighted as 25% of a
respondent’s total score. Each committee member’s evaluation form is attached
(Attachment “lll").
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After tabulating the Selection Committee’s evaluation forms for both the written RFQ
response and the oral presentation, and weighting as outlined in the RFQ, the
respondents were ranked as follows:

1. Estrada Hinojosa & Co., Inc. (95.67 points)
2. Public Resources Advisory Group (95.00 points)
3. (tied) Hilltop Securities and Masterson Advisors (93.67 points each)

In addition to including each committee member’s evaluation form mentioned above,
attached please find a summary tabulation sheet calculating each respondent’s total
score based on the weighting of the written response score and the oral presentation
score (Attachment “IV”).

Although all four respondents are qualified firms for the scope of work outlined in
RFQ#19-02, the Selection Committee recommends that the top ranked respondent,
Estrada Hinojosa & Co., Inc., be selected as the “Financial Advisor” (consultant) to
provide financial advisory services to the Town.

ATTACHMENT(S)
» Attachment “I” - Bid Opening Summary Sheet
» Attachment “lI” - Evaluation Forms - Written Response
» Attachment “llI” - Evaluation Forms - Oral Presentation

» Attachment “IV” - Summary Score Tabulation Sheet
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Attachment "I"
TOWN OF CUTLER BAY
BID OPENING - RFQ #19-02
FINANCIAL ADVISORY SERVICES
THURSDAY, MARCH 14, 2019 — 3:00PM
Bid Requirements:
# of Copies: 6 (1 Orig & 5 Copies)
Bid Bond or Money Order:
USB or CD: 1 USB
No. Copies Mone USB
NAME ADDRESS Total Bid Amt. 0. ~-0DIeS Bond RAOREY. | oy

Submitted Order cb

150 Second Ave, Suite 400 1 Original
Public Resources Advisory Group St. Petersburg, FL 33704 5 Copies 1 USB

2222 Ponce De Leon Blvd, 3" Floor 1 Original
PFM Financial Advisors, LLC Coral Gables, FL 33134 5 Copies 1 USB

2937 SW 27 AVE, Suite 200 B 1 Original
Estrada Hinojosa & Co., Inc. Miami, FL 33133 5 Copies 1 USB

5323 Millenia Lakes Blvd, Suite 300 1 Original
Masterson Advisors Orlando, FL 32839 5 Copies 1 USB

450 S Orange Ave, Suite 460 1 Original
Hilltop Securities Orlando, FL 32801 5 Copies 1 USB

Revised — February 2019
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Attachment "[I"

u(\

Cutler B

INCORPORATED 2005

RFQ #19-02, Financial Advisory Services
Committee Member Evaluation Forms

RFQ Written Response Scoring Sheets
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Firm’s Name: Hilltop Securities

Town of Cutler Bay
Finance Department Committee Member: _ - . Y\o/1s~ p o/ ta
10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: RFQ #19-02
FINANCIAL ADVISORY SERVICES

Evaluation Criteria

MAX | AWARDED
CATROORES POINTS | POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND O
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF —
THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE Z‘%"
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 2>
COMPARABLE TO THE TOWN \:-&
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET 5 =
PROJECT PERFORMANCE |
1
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION | O
REQUIREMENTS |
TOTALPOINTS| 100 |9 3
Additional Notes:
C—D\'R\(J\_ ag AW iy L‘.SL.."QUE"_‘-_-. ~ ‘Cﬁ' 4 E eNaTE ‘{_, WScgl /L-.AJ d‘(_j‘lk
L"t_\\“x)\““hxi A c"‘kx‘}t._ 72 i 2 9'-'9 Er J' .-.i‘il, n')"f}?_)'i‘k ( '”_"‘“-“A—? F—-f-‘::f“-i:r "‘-1-"3“\\5

Ao ) Al T et o wlenhiaf ST © F”m\‘hm e fndings +
\CsaJ? ach>Ns-
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Firm’s Name: PFM Financial Advisors, LL.C

Town of Cutler Bay
Finance Department Committee Member: L—C\‘Lteﬁ“\eq Y Aogr s

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: v-fl.p RFQ #19-02
FINANCIAL ADVISORY SERVICES

Evaluation Criteria

MAX | AWARDED
CATEGORIES POINTS | POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF 2=
THE TEAM X
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 92 =
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET 2
PROJECT PERFORMANCE A,
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION
REQUIREMENTS é
TOTALPOINTS | 100 | f 1
Additional Notes:
POv ez f,___*{ft_ﬁ\"-—i“h D Lt Ving [5:!*1 I F’f’i&-'*ﬁ““cr@ ks O
e % e ~—_:_‘|"|".T'~_. ¥ a f‘]l I '\_,-""‘-1.'" “,f v Oy ‘;:I { f_‘___(c‘*‘_;._ft

C@Q\' \e= cj:J.‘ =t (Q5). 3 SV MGl oo, A l('h’LuH

i eab.
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Firm’s Name: Estrada Hinojosa & Co., Inc.

= AN

Town of Cutler Bay .
Finance Department Committee Member: o~ Kﬁggkg e MO' s

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 2344251

Website: ir RFQ #19-02
FINANCIAL ADVISORY SERVICES
Evaluation Criteria
| MAX AWARDED |
CATEGORIES _ | Mot
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF O
THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 2
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET S
PROJECT PERFORMANCE £
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION &
REQUIREMENTS
TOTAL POINTS | 100 L
Additional Notes:

Dhe med _ﬁ.'i\_ﬁ_{_\h VAT IOy A e Aowre evaTROT I « j&‘o)

P vnderd = ol c:—-seom_%kq;-:@_;j? SN _g-ﬁt..oﬁ O aich e -:.:i“&.,{ & “h)

CA Efgygj}
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Firm’s Name: Masterson Advisors

Finance Department Committee Member: - WA \S
10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189

Phone: (305) 2344262 Fax: (305) 234-4251

Website: v-fl.p RFQ #19-02
FINANCIAL ADVISORY SERVICES

Evaluation Criteria

MAX AWARDED |
SCARGORIE | POINTS | POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND | '
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF "fb
THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 2
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET 9 <
PROJECT PERFORMANCE -
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION
REQUIREMENTS
-:}.r - —
TOTAL POINTS 100 7 <)
Additional Notes:
Provi FC'OQ ENE (\_E 4 ¥ E‘F" It m Op Uorere<g “';J-'l?i—%' =18\ R y | 4 (U T J“},:};ﬁ__"{ 5
o) WO oy 6P e ‘}r_'l.__l_?__ or Aisey .Pl e © l.u."'{ﬂJTJ

_ ) 5 =y = ) =
22N o ed e ¢ gies DF Lcerses o) JerRachans — i Mer aovickd Lk




Attachment "B" (Page 9 of 33)

Firm’s Name: Public Resources Advisory Group

Town of Cutler Bay
Finance Department Committee Member: L-+EEN y ) (3,

10720 Caribbean Blvd,, Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: RFQ #19-02
FINANCIAL ADVISORY SERVICES

Evaluation Criteria

MAX AWARDED |
LI POINTS POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF ’*——{O
THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 25
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET 2 5
PROJECT PERFORMANCE
L s N
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION , z
REQUIREMENTS
i — S | . b
TOTALPOINTS | 100 | = (O
Additional Notes:
o . ded 5 SRS oF  sJeces~8 0 o Vi J. ol N s barted an GF ! S
SO oY Hiﬁh’ﬁ" (si W\J = SES S W h =¥ Ae  e=scDsues o

"'r jﬁ_ﬁ"ﬁ:f\_,*" i P, clt -2 =% rfr\a cd of e a'f.-:"{:_.j* 5 \& = =0 e IS /AE
Mme_ e porte £ ﬁa# SEC jdan pal u
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Firm’s Name: Hibtiimr SEcumiriés

C0F B o B D A

Town of Cutler Bay :
Finance Department Committee Member: ALFrfee () ujmites
10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 2344251
Website: v-fly RFQ #19-02
FINANCIAL ADVISORY SERVICES

Evaluation Criteria

S MAX | AWARDED
! BB | POINTS | POINTS

CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF 40 4o
THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 25 v
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET .
PROJECT PERFORMANCE 25
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION 0
REQUIREMENTS 1=

TOTALPOINTS | 100 | joo

Additional Notes:

PEAFEL, SubMiuTiAL (TEMS | Tuprven A Polbdito/confibtbp 10 (3 FPAais
5
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Firm’s Name; EsTrpva . Hivese 54
Town of Cutler Bay
Finance Department Committee Member: A LWertre (JuiTér
10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 2344251
Website: v=fli RFQ #19-02
FINANCIAL ADVISORY SERVICES
Evaluation Criteria
MAX AWARDED |
CATEGORIES | seis s
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF 40 4 4
THE TEAM _
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 25 25
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET . P
PROJECT PERFORMANCE 25
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION 0
REQUIREMENTS l o
I TOTAL POINTS 100 | oo
Additional Notes:
PEEFBer LVBM r1AL . 1TEms | Thaevin 4 epbepnite/ corrdtée IV 14 rahés,
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Firm’s Name: FPUBvi&e PEsriffs povisepy GReVp

P LD

Town of Cutler Bay

Finance Department Committee Member: A LFFEp = Quivrér -

10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189

Phone: (305) 234-4262 Fax: (305) 234-4251

Website: v=fl.u RFQ #19-02
FINANCIAL ADVISORY SERVICES

Evaluation Criteria

MAX AWARDED
‘ CATEGORIES OIS OIS

| CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND

ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF 40 4_ =3
THE TEAM

QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE

RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 25 25

| COMPARABLE TO THE TOWN

RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET

PROJECT PERFORMANCE 25 25
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION . 4
REQUIREMENTS
TOTALPOINTS| 100 | 44
Additional Notes:
Tor MANY  PAhSs Fetbsbntéid N 1TEm | ( p covir Pawi A 2er ErVER A covée LEi1gr).

1{Em & 15 Mlbsjgu Papt b. 11€ms | THEvuuy 4 prescuibe [comPubtoe N |4 PAsés,
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Firm’s Name: P P M

Town of C_utler Bay

Finance Department Committee Member: _A Lérgor QU/ipiTip=
10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189

Phone: (305) 234-4262 Fax: (305) 2344251

Website: v-fl.o RFQ #19-02
FINANCTAL ADVISORY SERVICES

Evaluation Criteria

MAX AWARDED

CATEGORIES POINTS POINTS

| CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND

ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF 40 28
THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 25 25
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET . 25
PROJECT PERFORMANCE
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION “ 4
REQUIREMENTS

| - - TOTAL POINTS | 100 49

Additional Notes:

TAse of (oNTEdfy (5 (TEn 2 1 pPr SVUBNiTfBo AL I1Em | . “OvB@ LGiLn ¢ 176n | Iv BFY SVBMaTE,
A 116m T, AND SvBMITiby Z PAubty 1n5%6a0 oF | (nvrnfwma. faul 'flfvﬂ'l“_ﬁw_f fs-f,,.-.") iEm .,,{m.,
Bmlerydby ) Submcity | PALL INMiAD wf ZPAGEs, 1TEMs | Tupevin 4 rrésevite [ <omrfits 1w

1t PAAGS, 9T RGFRa T PpRVIZIS NPTEs,
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Firm’sName: MASTER &= A DVibop s

N

Town of Cutler Bay
Finance Department Committee Member: A LPréor (UM TbrA
10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189
Phone: (305) 2344262 Fax: (305) 234-4251

‘Website: -l RFQ #19-02
FINANCIAL ADVISORY SERVICES
Evaluation Criteria
MAX | AWARDED
| ~ CATEGORIES POINTS | POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF 40 2@
THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 25 26
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET i, .
PROJECT PERFORMANCE Z
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION .
REQUIREMENTS 7
TOTALPOINTS| 100 | 45
Additional Notes:
IN 116N &  fpeviete 3 Pauls, oF KEv Culeevwif, weitAo of 2. APffaps  MCA % APe 1TEn S
WERL (omBuinie w Tnt 3 PAGES. 1N i{fum [ pio wer (ABE. PAMY A B 4 &, 18 176 7wy Ner

LABE, PAMy A B €. 8 ©. W kM 3 (peorte ¢ tawts nsibre of 3
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Firm’s Name: Public Resources Advisory Group

RO RN,

Town of Cutler Bay ’ I 2 g D
Finance Department Committee Member: T addasy

10720 Catibbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: v-flip RFQ #19-02
FINANCIAL ADVISORY SERVICES

Evaluation Criteria

MAX AWARDED

CATEGORIES o POINTS
| CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF 27
THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 26
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET
PROJECT PERFORMANCE 27
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION
REQUIREMENTS | O
TOTALPOINTS| 100 | QR9 |
Additional Notes:
. W ’ﬂA (s 57/_L "l Qg{-n_m); ut

{z,ém.m clhety. mtta Gty 52) Zotere  1Hed “i:'o'.%f- e .
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Firm’s Name: Masterson Advisors

Town (;f . C-utler Bay

Finance Department Committee Member: PQM—T D addlaﬂ- td

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: v-fl.is RFQ #19-02
FINANCIAL ADVISORY SERVICES

Evaluation Criteria

| CATECORTES POINTS | POINTS |

| CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND |

ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF 3
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 2 |

| COMPARABLE TO THE TOWN J
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET
PROJECT PERFORMANCE 2o |
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION
REQUIREMENTS | O

TOTALPOINTS | 100 | % |
Additional Notes:

Vadofwel mwham most st com Had( o
No m.g:zﬁm 5, ‘J‘W Lerr, av. %ﬁ A mﬁwwmdm B
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Firm’s Name: Estrada Hinojosa & Co., Inc.

Town of Cutler Bay D :
Finance Department Committeec Member: sbelr | oddateo
10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 2344251

Website: RFQ #19-02
FINANCIAL ADVISORY SERVICES

Evaluation Criteria

MAX AWARDED

CATEGORIES reitts RS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF | 27
THE TEAM _
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE '
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 23
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET
PROJECT PERFORMANCE Z2
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION
REQUIREMENTS (O
B  TOTALPOINTS | 100 97 |
Additional Notes:
, fnn 47 De ' )
1S A it v " (A4 xju.‘l J‘ [ISEL A w\& AAM LTYR AL [ LK 2 »” ad
> !
_MM‘S - A’ 1 .14'“ Y | A i\ o - FAVTIAN J‘A,‘_ . M V) A ..“'A'L“ Nty
Mﬁﬂ@m%ﬁﬁi_@z@a—m&i ’ -
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Firm’s Name: PFM Financial Advisors, LLC

Town of Cutler Bay 3 .
Finance Department Committee Member: ?0 begr (addages

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 2344251

Website: www.cutlerbay-flo RFQ #19-02
FINANCIAL ADVISORY SERVICES
Evaluation Criteria
T MAX AWARDED
| - POINTS | POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF 21
THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 23
COMPARABLE TO THE TOWN |
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET
PROJECT PERFORMANCE 20
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION S
REQUIREMENTS
_ TOTAL POINTS | 100 S |
Additional Notes:
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Firm’s Name: Hilltop Securities

FiLo NS

Town of Cutler Bay ' l 2 D .
Finance Department Committee Member: 21 @Md@t&

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 2344262 Fax: (305) 234-4251

Website: RFQ #19-02
FINANCIAL ADVISORY SERVICES

Evaluation Criteria

MAX | AWARDED
CATEGORIES Ty ‘ e

CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND

ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS OF 3 C,
THE TEAM

QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE

RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 23
COMPARABLE TO THE TOWN

RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET

PROJECT PERFORMANCE | 20
COMPLIANCE WITH THE RESPONSE PREPARATION AND SUBMISSION |
REQUIREMENTS | 1O
| - TOTALPOINTS | 100 | 89

Additional Notes:

lost_some ey st —
Mo MMM -‘&P&f& .'l’ﬁ@.’lr ﬁﬁ"—fﬁﬂ-&-ﬂ Aad nifln ‘ﬂld'%c;{_
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Attachment "[lI"

u(\

Cutler B

INCORPORATED 2005

RFQ #19-02, Financial Advisory Services
Committee Member Evaluation Forms

RFQ Oral Presentation Scoring Sheets
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Firm’s Name: Public Resources Advisory Group

Town of Cutler Bay : .
Finance Department Committee Member: L&Lﬁﬁ%m Nar 1 <

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website:
RFQ #19-02
FINANCIAL ADVISORY SERVICES
(Oral Presentation Date — 3/27/2019)
e MAX | AWARDED |
. CATEGORIES POINTS | POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS 4o
OF THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES LO
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET 2.0
PROJECT PERFORMANCE
COMPLIANCE WITH THE RESPONSE PREPARATION AND / D
SUBMISSION REQUIREMENTS 1
_TOTALPOINTS | 100 40 1
Additional Notes:
b ! ﬁ = r * N
Le—ooyie oy 'LF;,_L vs apfrers “*p;,. = o \aren G:n‘\'\ s [ ot i A d Qa“

SL0d € xaragles e v o siedkoaa g6 o es
[\ - A
WO eyt TU:" g (A | W T ST\ 2 i P | g_w’t ‘
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Firm’s Name: Hilltop Securities

Town of Cutler Bay .
Finance Department Committee Member: L0~\(—E% NOrlS .

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 2344251

Website:
RFQ #19-02
FINANCIAL ADVISORY SERVICES
(Oral Presentation Date — 3/27/2019)
_— i MAX | AWARDED |
] CATEGORIES FoTRTs IL sROTTIR
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS LI( 0
OF THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 25
COMPARABLE TQ THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET Z O
PROJECT PERFORMANCE
COMPLIANCE WITH THE RESPONSE PREPARATION AND >
SUBMISSION REQUIREMENTS /
TOTAL POINTS | 100 < S
Additional Notes:

T‘D-\d ~od Ac‘u‘ ¢t N —hk\lf‘_ - R~ b i -.j =\ ! }}-"7\]1"_{':51?"-
7
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CM _, Firm’s Name: Estrada Hinojosa & Co., Inc.
Town of Cutler Bay
Finance Department Committee Member: L,ﬁ\teesl’b\ 7| S

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax (305) 2344251

Website: A
RFQ #19-02
FINANCIAL ADVISORY SERVICES
(Oral Presentation Date — 3/27/2019)
MAX | AWARDED
CATEGORIES POINTS | POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND q@
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS
OF THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES /)
COMPARABLE TO THE TOWN
' RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET 70
PROJECT PERFORMANCE
COMPLIANCE WITH THE RESPONSE PREPARATION AND
SUBMISSION REQUIREMENTS S
TOTAL POINTS | 100 =,
Additional Notes:
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ST, Firm’s Name: Masterson Advisors
Town of Cutler Bay

Finance Department Committee Member: Lo i ee<s~a. v OIS,
10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189

Phone: (305) 234-4262 Fax: (305) 234-4251
Website:

RFQ #19-02
FINANCIAL ADVISORY SERVICES

(Oral Presentation Date — 3/27/2019)

MAX | AWARDED
~ CATEGORIES POINTS |  POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND J0
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS
OF THE TEAM

QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES

COMPARABLE TO THE TOWN 5
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET
PROJECT PERFORMANCE 2D
COMPLIANCE WITH THE RESPONSE PREPARATION AND | ©
SUBMISSION REQUIREMENTS

B TOTALPOINTS| 100 | = &

Additional Notes:
Qf‘s"’a lent CV'CSEF"\‘EG\ N e s sIcC € ssU M fc(_a/ﬂ'e. D At q(@{_a,f_
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L um DA Firm’s Name: Hilltop Securities

Town of Cutler Bay
Finance Department Committee Member: ALFeboe  (Qvipitr -

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 2344251

H: 48 - [0:(r wpa,

Website: o
RFQ #19-02
FINANCIAL ADVISORY SERVICES
(Oral Presentation Date — 3/27/2019)
’ " MAX | AWARDED |
] CATEGORIES e e
| CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS 4~
' OF THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
' RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 2 4
COMPARABLE TO THE TOWN
| RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET 23
 PROJECT PERFORMANCE
' COMPLIANCE WITH THE RESPONSE PREPARATION AND |
_| SUBMISSION REQUIREMENTS 7
! TOTALPOINTS | 100 | A4
Additional Notes:

[eeviefr Hapvirrd . Nr PPilinfeint . Wh. CRPLD:GN obr SEAPE
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Firm’s Name: Public Resources Advisory Group

Town of Cutler Bay
Finance Department Committee Member: ﬂ Lertor _d) Vi ﬂi‘ﬂ “
10720 Caribbean Blvd., Suite 105 1o - (3100 TR

Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251

Website:
RFQ #19-02
FINANCIAL ADVISORY SERVICES
(Oral Presentation Date — 3/27/2019)
| MAX | AWARDED
‘ CATEGORIES | POINTS |  POINTS

CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND

ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS 4o

OF THE TEAM

QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE

RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 2&

COMPARABLE TO THE TOWN

RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET

PROJECT PERFORMANCE Z 4

COMPLIANCE WITH THE RESPONSE PREPARATION AND

SUBMISSION REQUIREMENTS o

TOTALPOINIS| 100 | 44

Additional Notes:

PRIVICED HARC ATt of [MEniAS.w0 , Ppovivher Foviffeilt . whor  Exrériboibr sinté.
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Firm’s Name: Estrada Hinojosa & Co., Inc.

Town of Cutler Bay

Finance Department Committee Member: ALFEEre  (QVIN Tée o
10720 Caribbean Blvd., Suite 105 e . N
Cutler Bay, Florida 33189 los 57 = ll:2v oFF
Phone: (305) 234-4262 Fax: (305) 234-4251

Website: v-fl.pg

RFQ #19-02
FINANCTAL ADVISORY SERVICES

(Oral Presentation Date — 3/27/2019)

MAX | AWARDED
CATEGORIES POINTS | POINTS

CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND

ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS 4- F
OF THE TEAM

QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE

RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 28
COMPARABLE TO THE TOWN

RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET g |
PROJECT PERFORMANCE 2 |
COMPLIANCE WITH THE RESPONSE PREPARATION AND & |
SUBMISSION REQUIREMENTS |

TOTAL POINTS | 100 4z

Additional Notes:
FrrvipEe HARocery . BF (b5t Tafion . Provieée Fo wiAPPiN1  Bo5 ;7 wai ebérvbo N&T Gv usé (g
Wy GrCBribdilir  SEAFE, WENT pufatimi In oBme PRELGNIAT v
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Firm’s Name: Masterson Advisors

Town of Cutler Bay
Finance Department Committee Member: ALFrEce QUINTES?

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 2344262 Fax: (305) 2344251

G:00 — H:tr ore

‘Website: y=K1. 1%
RFQ #19-02
FINANCIAL ADVISORY SERVICES
(Oral Presentation Date — 3/27/2019)
i N " MAX | AWARDED |
| - CATEGORIES POINTS | POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS 4
OF THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 25
COMPARABLE TO THE TOWN |
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET
PROJECT PERFORMANCE zZ%
COMPLIANCE WITH THE RESPONSE PREPARATION AND
SUBMISSION REQUIREMENTS
TOTAL POINTS 100 C K
Additional Notes;
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Cﬁ‘f@r E-

Pl Firm’s Name: Masterson Advisors
Town of Cutler Bay "2:3 _
Finance Department Committee Member: | bef [ _ adcﬁmgo

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 234-4262 Fax: (305) 234-4251
Website: y-flu

RFQ #19-02
FINANCIAL ADVISORY SERVICES

(Oral Presentation Date — 3/27/2019)

' MAX | AWARDED |
CATEGORIES POINTS POINTS

CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND

ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS 29
' OF THE TEAM

QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES Z 3
COMPARABLE TO THE TOWN

RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET 2
PROJECT PERFORMANCE o

| COMPLIANCE WITH THE RESPONSE PREPARATION AND |
SUBMISSION REQUIREMENTS | O

TOTAL POINTS 0w | 9]

Additional Notes:
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GRS, Firm’s Name: Estrada Hinojosa & Co., Inc.

Town of Cutler Bay D ;
Finance Department Committee Member: € WW

10720 Caribbean Blvd., Suite 105

Cutler Bay, Florida 33189

Phone: (305) 234-4262 Fax: (305) 234-4251
Website: y-fl.g

RFQ #19-02
FINANCIAL ADVISORY SERVICES

(Oral Presentation Date — 3/27/2019)

MAX | AWARDED

| By CATEGORTES | POINTS | POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS 37
OF THE TEAM ]
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE '
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 23
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET
PROJECT PERFORMANCE 20 |
COMPLIANCE WITH THE RESPONSE PREPARATION AND |
SUBMISSION REQUIREMENTS (O |
| - ___ _TOTALPOINTS| 100 | 40 |

Additional Notes:




Attachment "B" (Page 31 of 33)

Gdr

oS Firm’s Name: Hilltop Securities

Town of Cutler Bay ¢ | Z D .
Finance Department Committee Member: __ [FOSEET aMaﬂw

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189
Phone: (305) 2344262 Fax: (305) 234-4251
Website: y-fl.p
RFQ #19-02
FINANCIAL ADVISORY SERVICES

(Oral Presentation Date — 3/27/2019)

MAX | AWARDED |
| - L0l | POINTS | POINTS
CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND |

ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS 3 [a
OF THE TEAM

QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES

COMPARABLE TO THE TOWN 13
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET |
PROJECT PERFORMANCE 20
COMPLIANCE WITH THE RESPONSE PREPARATION AND
SUBMISSION REQUIREMENTS |O

B - ~ TOTALPOINTS| 100 | 9 a’f} |

Additional Notes:
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Firm’s Name: Public Resources Advisory Group

Town of Cutler Bay \) ’
Finance Department Committee Member: Qf"w _G‘Ma“u‘_—\_

10720 Caribbean Blvd., Suite 105
Cutler Bay, Florida 33189 .

Phone: (305) 234-4262 Fax (305) 2344251
Website:

RFQ #19-02
FINANCIAL ADVISORY SERVICES

(Oral Presentation Date — 3/27/2019)

Additional Notes:

MAX | AWARDED |
CATEGORIES ‘ POINTS | POINTS

CREDENTIALS, PROFESSIONAL CERTIFICATIONS AND
ACCOMPLISHMENTS OF PROJECT MANAGER AND KEY MEMBERS 37
OF THE TEAM
QUALITY OF THE PROJECTS AND ACCOMPLISHMENTS OF THE
RESPONDENT(S) IN PROVIDING SIMILAR SERVICES TO ENTITIES 20
COMPARABLE TO THE TOWN
RESPONDENT’S TRACK RECORD OF ON TIME AND WITHIN BUDGET
PROJECT PERFORMANCE 20
COMPLIANCE WITH THE RESPONSE PREPARATION AND
SUBMISSION REQUIREMENTS [O

TOTAL POINTS | 100 |
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Attachment "IV"

Town of Cutler Bay

Finance Department

10720 Caribbean Blvd., Suite 105

Cutler Bay, FL 33189

Phone: (305) 234-4262 Fax: (305) 234-4251
Website: www.cutlerbay-fl.gov

RFQ #19-02, Financial Advisory Services

Respondent
Hilltop Estrada Masterson Public Resources
Securities PFM Group Hinojosa Advisors Advisory Group
RFQ - WRITTEN EVALUATION
Committee Member:
Robert Daddario 89 85 92 88 89
Alfredo Quintero 100 97 100 95 99
Lakeesha Morris
93 81 98 98 100
Gross RFQ - Written Score 282 263 290 281 288
Average RFQ - Written Score 94.00 87.67 96.67 93.67 96.00
Weighting Percentage 75% 75% 75% 75% 75%
RFQ - Written Score 70.50 65.75 72.50 70.25 72.00
RFQ - ORAL PRESENTATION EVALUATION
Committee Member:
Robert Daddario 89 N/A 90 91 87
Alfredo Quintero 94 N/A 98 95 99
Lakeesha Morris 95 N/A 90 95 90
Gross RFQ - Oral Presentation Score 278 0 278 281 276
Average RFQ - Oral Presentation Score 92.67 0.00 92.67 93.67 92.00
Weighting Percentage 25% 25% 25% 25% 25%
RFQ - Oral Presentation Score 23.17 0.00 23.17 23.42 23.00

TOTAL RFQ EVALUATION SCORE 93.67 65.75 95.67 93.67 95.00
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