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RESOLUTION NO. 17-26

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL
OF THE TOWN OF CUTLER BAY, FLORIDA, APPROVING
VISUALSCAPE, INC. PURSUANT TO REQUEST FOR
PROPOSAL NO. 17-02 FOR THE TOWNS TREE
TRIMMING MAINTENANCE SERVICES; PROVIDING FOR
AUTHORIZATION; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town Council of the Town of Cutler Bay (the “Town”) via Resolution
No. 16-52 authorized the issuance of Request for Proposal No. 17-02 (“RFP”) for the Town’s
Tree Trimming Maintenance Service; and

WHEREAS, the RFP resulted in two (2) sealed bids being received prior to the 3:00 p.m.
deadline on March 30, 2017; and

WHEREAS, pursuant to the competitive selection process utilized by the Town and the
recommendation of the Town Manager, the Town Council desires to approve an agreement with
the lowest responsible and responsive bidder, VisualScape, Inc., pursuant to the RFP for the
Town’s Tree Trimming Maintenance Service; and

WHEREAS, the Town Council finds that this Resolution is in the best interest of the
Town,

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND TOWN
COUNCIL OF THE TOWN OF CUTLER BAY, FLORIDA, THAT:

Section 1. Recitals. The above recitals are true and correct and are incorporated herein
by this reference.

Section 2. Approval. The Town Council hereby approves VisualScape, Inc. pursuant
to the RFP for the Town’s Tree Trimming Maintenance Service.

Section 3. Town Manager Authorized. The Town Manager is hereby authorized to
execute the Agreement, in sobstantially the form attached hereto as Exhibit “A,” with VisualScape,
Inc. on behalf of the Town, subject to the Town Aftorney’s approval as to content, form, and legal
sufficiency.

Section 4. Effective Date. This Resolution shall be effective immediately upon
adoption. '
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PASSED and ADOPTED this 19% day of April, 2017.

Lot e

Attest: Mayor

f)gBRA E. EASTMAN, MMC

Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY FOR THE
SOLE USE OF THE TOWN OF CUTLER BAY:

WEISS SEROTA HELFMAN
COLE & BIERMAN, P.L.
Town Attorney

Moved By:  Council Member Coriat
Seconded By: Council Member Mixon

FINAL VOTE AT ADOPTION:

Mayor Peggy R. Bell YES
Vice Mayor Sue Ellen Loyzelle YES
Council Member Mary Ann Mixon YES
Council Member Michael P. Callahan YES

Council Member Roger Coriat YES
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SECTION VI
TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
AGREEMENT
THIS AGREEMENT is made this day of , 2017 by and between the Town of
Cutler Bay, Florida (the “Town”) and . (the “Contractor”).

The parties, for the consideration provided for below, mutually agree as follows:

1.

2.1

2.2

2.3

SCOPE OF WORK The Contractor shall furnish all labor, materials, supervision, equipment,
supplies, and incidentals required to perform the Scope of Work as outlined in the Request for
Proposal No. 17-02 for TREE TRIMMING MAINTENANCE SERVICES (“RFP”), including the
Detailed Specifications set forth herein, which RFP is incorporated herein by reference and made a
part hereof, and the terms and conditions of this Agreement (the “Work”).

COMPENSATION/PAYMENT

Contractor shall provide the Town with an invoice on a monthly basis.

For Work completed and performed. Fees shall be paid in arrears each month, pursuant to
Contractor’s invoice, which shall be based upon Work completed for each task invoiced. The
Town shall pay the Contractor in accordance with the Florida Prompt Payment Act after approval
an acceptance of the Work by the Town Manager or his designee. No payments shall be due or
payable for Work not performed or materials not furnished. If there is a dispute with regard to an
invoice, the Town may withhold payment until all requested supporting materials are received
from Contractor and the dispute is resolved.

Contractor shall be compensated in accordance with the unit prices specified in the Proposal,
attached hereto as Exhibit “A”, based upon the actual Work and approved by the Town completed
for the month.

TERM This Agreement shall be effective upon execution by both parties and shall continue for a term
of three (3) years. At its sole discretion, the Town shall have an option to renew this Agreement upon
the same terms and conditions for up to three (3) additional one (1) year terms (the “Renewal Option™).
This Renewal Option may be exercised at the sole discretion of the Town Manager. Such Renewal
Option(s) shall be effective upon written notice from the Town Manager to the Contractor no later than
thirty (30) days prior to the date of termination of the initial term or the applicable Renewal Option
term. Contractor agrees that time is of the essence and Contractor shall perform and complete the
Work within the time frames set forth in the RFP and as provided in this Agreement, unless extended
by the Town Manager.

PROTECTION OF PROPERTY AND THE PUBLIC; SAFETY The Contractor shall continuously
maintain adequate protection of all his Work from damage and shall protect public and private
property from injury or loss arising in connection with this Agreement as follows:

Town of Cutler Bay
Tree Trimming Maintenance Services
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Exhibit "A" (Page 4 of 70)

The Contractor shall take all necessary precautions for the safety of employees in the
performance of the Work on, about or adjacent to the Work sites, and shall comply with all
applicable provisions of Federal, State, and local laws, including, but not limited to the
requirements of the Occupational Safety and Health Act of 1970, and amendments thereto, and
building codes to prevent accidents or injury to persons on, about or adjacent to the work site
where the Work is being performed.

The Contractor shall erect and properly maintain at all times, all necessary safeguards, including
sufficient lights and danger signals on or near the Work, from sunset to sunrise, suitable railings,
barricades, or other hazards or other protective devices about unfinished work, open trenches,
embankments, or other hazards and obstructions to traffic; provide all necessary security staff on
the Work by day or by night for the safety of the public; and take all necessary precautions to
prevent accidents and injuries to persons or property on or near the Work.

The Contractor shall be completely responsible for, and shall replace and make good all loss,
injury, or damage to any property (including landscaping, walks, drives, or structures of the Town
and of any land adjoining the work site), which may be caused by Contractor. The Contractor
shall, at all times while the Work is in progress, use extraordinary care to see that adjacent
property, whether real or personal, is not endangered in any way by reason of fire, water, or
construction operations, and shall take all necessary or directed steps, to protect the property.

Buildings, sidewalks, fences, shade trees, lawns and all other improvements shall be duly protected
from damage by Contractor. Property obstructions, such as sewers, drains, water or gas lines,
conduits, railroads, poles, walls, posts, galleries, bridges, manholes, valve boxes, meter boxes,
street monuments, etc., shall be carefully protected from injury and shall not be displaced. The
Contractor shall give due notice to any department or public service corporation controlling such
items as manholes, valve boxes, meter boxes, street monuments, etc., prior to adjusting them to
grade and shall be held strictly liable to the affected utility if any such appliances are disturbed,
damaged or covered up during the course of the Work.

INDEMNIFICATION

The parties agree that 1% of the total compensation paid to the Contractor for the
performance of this agreement shall represent the specific consideration for the
Contractor’s indemnification of the Town as set forth in this Section 1.5 and in the Terms
and Conditions.

To the fullest extent permitted by Laws and Regulations, Contractor shall indemnify and
hold harmless the Town and their consultants, agents and employees from and against any
and all claims, damages, losses and expenses, direct, indirect or consequential (including
but not limited to fees and charges of attorneys and other professionals and court costs)
arising out of or resulting from the performance of the work, provided that any such claim,
damage, loss or expense (a) is attributable to bodily injury, sickness, disease or death, or
to injury to or destruction of tangible property (other than the Work itself) including the
loss of use resulting therefrom and (b) is caused in whole or in part by any acts or
omission of Contractor, any subcontractor, any person or organization directly or
indirectly employed by any of them to perform or furnish any of the Work or anyone for
whose acts any of them may be liable, regardless of whether or not it is caused in part
by a party indemnified hereunder or arises by or is imposed by Law and Regulations

Town of Cutler Bay
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regardless of the negligence of any such party.

AGREEMENT DOCUMENTS - The following documents shall, by this reference, be incorporated
and made a part of this Agreement:

Request for Proposals No. 17-02 for TREE TRIMMING MAINTENANCE SERVICES;
All Addendums issued to the RFP;

Agreement;

Proposal of Contractor;

Detailed Specifications;

Qualification Statement;

Public Entity Crime Form;

Insurance Certificates

CONTRACTOR’S EMPLOYEES

The Contractor shall at all times have a competent English speaking supervisor on site who
thoroughly understands the Work, who shall, as the Contractor's agent, supervise, direct and
otherwise conduct the Work. Contractor’s employees shall serve the public in a courteous,
helpful, and impartial manner.

Contractor’s employees shall wear a clean uniform that provides identification of both the
Contractor’s company and the name of the employee.

Contractor shall, upon receipt of a written request from the Town, immediately exclude any
employee of Contractor from providing Work under this Agreement.

The Work contemplated in this Agreement is on public property, accordingly no alcoholic
beverages shall be allowed.

All references in this Agreement to the Contractor shall include Contractor’s employees or
subcontractors, wherever applicable.

VEHICLES AND EQUIPMENT Contractor shall have on hand at all times and in good working
order such vehicles, machinery, tools, accessories, and other items necessary to perform the Work
under this Agreement. All vehicles used by Contractor to provide Work or services under this
Agreement shall be painted uniformly with the name of Contractor, business telephone number, and
the number of the vehicle in letters legible by the public. The Town may require the repair or
replacement of equipment as reasonably necessary. No other advertising shall be permitted on the
vehicles. A magnetic sign displaying the Town of Cutler Bay Logo and a caption noting “Public
Works” will be required on vehicles at all times.

INSURANCE The Contractor shall secure and maintain throughout the duration of this Agreement,
insurance of such type and in such amounts necessary to protect its interest and the interest of the
Town against hazards or risks of loss as specified below. The underwriter of such insurance shall be
qualified to do business in Florida, be rated AB or better, and have agents upon whom service of
process may be made in the State of Florida. The insurance coverage shall be primary insurance with
respect to the Town, its officials, employees, agents and volunteers. Any insurance maintained by the

Town of Cutler Bay
Tree Trimming Maintenance Services



Exhibit "A" (Page 6 of 70)

Town shall be in excess of the Contractor’s insurance and shall not contribute to the Contractor’s
insurance. The insurance coverage’s shall include a minimum of:

9.1

9.2

9.3

9.4

9.5

Worker’s Compensation and Employer’s Liability Insurance Coverage to apply for all
employees for statutory limits as required by applicable State and Federal laws. The policy (ies)
must include Employer’s Liability with minimum limits of $500,000.00 each accident.

Comprehensive Automobile and Vehicle Liability Insurance This insurance shall be written in
comprehensive form and shall protect the Contractor and the Town against claims for injuries to
members of the public and/or damages to property of others arising from the Contractor’s use of
motor vehicles or any other equipment and shall cover operation with respect to onsite and offsite
operations and insurance coverage shall extend to any motor vehicles or other equipment
irrespective of whether the same is owned, non-owned, or hired. The limit of liability shall not be
less than $1,000,000.00 per occurrence, combined single limit for Bodily Injury Liability and
Property Damage Liability. Coverage must be afforded on a form no more restrictive that the
latest edition of the Business Automobile Liability Policy, without restrictive endorsement, as filed
by the Insurance Services Office.

Commercial General Liability This insurance shall be written in comprehensive form and shall
protect the Contractor and the Town against claims arising from injuries to members of the public
or damage to property of others arising out of any act or omission to act of the Contractor or any of
its agents, employees, or subcontractors. The limit of liability shall not be less than $1,000,000.00
per occurrence, combined single limit for Bodily Injury Liability and Property Damage Liability.
Coverage must be afforded on a form no more restrictive than the latest edition of the Commercial
General Liability Policy, without restrictive endorsements, as filed by the Insurance Services
Office, and must include: (1) Premises and/or Operations; (2) Independent contractors and
Products and/or completed Operations; (3) Broad Form Property Damage, Personal Injury and a
Contractual Liability Endorsement, including any hold harmless and/or indemnification agreement.

Certificate of Insurance Contractor shall provide the Town Manager with Certificates of
Insurance for all required policies. The Certificates of Insurance shall not only name the types of
policy(ies) provided, but also shall refer specifically to this Agreement and shall state that such
insurance is as required by this Agreement. The Town reserves the right to require the Contractor
to provide a certified copy of such policies, upon written request by the Town. If a policy is due to
expire prior to the completion of the services, renewal Certificates of Insurance or policies shall be
furnished thirty (30) calendar days prior to the date of their policy expiration. Each policy
certificate shall be endorsed with a provision that not less than thirty (30) calendar days’ written
notice shall be provided to the Town before any policy or coverage is cancelled or restricted.
Acceptance of the Certificate(s) is subject to approval of the Town Manager.

Additional Insured The Town is to be specifically included as an Additional Insured for the
liability of the Town resulting from operations performed by or on behalf of Contractor in
performance of this Agreement. Contractor’s insurance, including that applicable to the Town as
an Additional Insured, shall apply on a primary basis and any other insurance maintained by the
Town shall be in excess of and shall not contribute to Contractor’s insurance. Contractor’s
insurance shall contain a severability of interest provision providing that, except with respect to
the total limits of liability, the insurance shall apply to each Insured or Additional Insured in the
same manner as if separate policies had been issued to each. All deductibles or self-insured

Town of Cutler Bay
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retentions must be declared to and be approved by the Town Manager. The Contractor shall be
responsible for the payment of any deductible or self-insured retention in the event of any claim.

ASSIGNMENT AND AMENDMENT No assignment by the Contractor of this Agreement or any
part of it, or any monies due or to become due, shall be made, nor shall the Contractor hire a
subcontractor to perform its duties under this Agreement without prior written approval of the Town.
This Agreement may only be amended, by the parties, with the same formalities as this Agreement.
Contractor represents that is an entity validly existing and in good standing under the laws of Florida.
The execution, delivery and performance of this Agreement by Contractor has been duly authorized,
and this Agreement is binding on Contractor and enforceable against Contractor in accordance with its
terms. No consent of any other person or entity to such execution, delivery and performance is
required.

TERMINATION

11.1 The Town Manager, without cause, may terminate this Agreement upon thirty (30) calendar days

written notice to the Contractor, or immediately with cause is the Contractor defaults on any
material term of this Agreement. Upon receipt if the Town’s written notice of termination,
Contractor shall immediately stop all Work as of the date specified in the notice of termination,
unless directed otherwise by the Town Manager.

11.2  Upon notice of such termination, the Town shall determine the amounts due to the Contractor for

services performed up to the date of termination. The Contractor shall not be entitled to payment
of any lost profits or for Work performed after the date of termination.

GOVERNING LAW The law of the State of Florida shall govern this Agreement and venue for and
any action shall be brought in Miami-Dade County, Florida. In the event of any litigation arising out
of this Agreement or to settle issues arising hereunder, the prevailing party in such litigation shall be
entitled to recover against the other party its costs and expenses, including reasonable attorneys’ fees,
which shall include any fees and costs attributable to appellate proceedings arising on and of such
litigation.

PUBLIC RECORDS LAW The Town Contractor acknowledges that the public shall have access, at
all reasonable times, to certain documents and information pertaining to Town contracts, pursuant to
the provisions of Chapter 119. Contractor agrees to keep and maintain public records in Contractor’s
possession or control in connection with Contractor’s performance under this Agreement. Contractor
additionally agrees to comply specifically with the provisions of Section 119.0701, Florida Statutes.
Contractor shall ensure that public records that are exempt or confidential and exempt from public
record disclosure requirements are not disclosed, except as authorized by law, for the duration of the
Agreement, and following completion of the Agreement until the records are transferred to the Town.
Upon request from the Town’s custodian of public records, Contractor shall provide the Town with a
copy of the requested records or allow the records to be inspected or copied within a reasonable time at
a cost that does not exceed the cost provided by Chapter 119, Florida Statutes, or as otherwise
provided by law.

Unless otherwise provided by law, any and all records, including but not limited to reports, surveys,
and other data and documents provided or created in connection with this Agreement are and shall
remain the property of the Town. Upon completion of this Agreement or in the event of termination
by either party, any and all public records relating to the Agreement in the possession of the Contractor
shall be delivered by the Contractor to the Town Manager, at no cost to the Town, within seven (7)

Town of Cutler Bay
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days. All such records stored electronically by Contractor shall be delivered to the Town in a format
that is compatible with the Town’s information technology systems. Once the public records have
been delivered upon completion or termination of this Agreement, the Contractor shall destroy any and
all duplicate public records that are exempt or confidential and exempt from public records disclosures
requirements. Any compensation due to Contractor shall be withheld until all records are received as
provided herein. Contractor’s failure or refusal to comply with the provisions of this section shall
result in the immediate termination of this Agreement by the Town.

Section 119.0701(2)(a), Florida Statutes

If the Contractor has questions regarding the application of Chapter 119, Florida Statutes, to the
Contractor’s duty to provide public records relating to this contract, contact the Custodian of Public

Records.

Custodian of Records: Debra E. Eastman, Interim Town Clerk

Mailing address: 10720 Caribbean Boulevard, Suite 105
Cutler Bay, Florida 33189

Telephone number: (305) 234-4262

Email: deastman(@cutlerbay-fl.ecov

INSPECTION AND AUDIT During the term of this Agreement and for three (3) years from the date
of termination the Contractor shall allow Town representatives access, during reasonable business
hours, to Contractor’s and, if applicable, subcontractor’s records related to this Agreement for the
purposes of inspection or audit of such records. If upon audit of such records, the Town determines the
Contractor was paid for services not performed, upon receipt of written demand by the Town, the
Contractor shall remit such payments to the Town.

SEVERABILITY If a term, provision, covenant, contract or condition of this contract is held to be
void, invalid, or unenforceable, the same shall not affect any other portion of this Agreement and the
remainder shall be effective as though every term, provision, covenant, contract or condition had not
been contained herein.

WAIVER OF JURY TRIAL The parties irrevocably, knowingly agree to waive their rights to a trial
by jury in any action to enforce the terms or conditions of this Agreement.

COUNTERPARTS This Agreement may be signed in one or more counterparts, each of which when
executed shall be deemed an original and together shall constitute one and the same instrument.

INDEPENDENT CONTRACTOR It is expressly agreed and understood that the Contractor shall be
in all respects an independent contractor as to Work, and that Contractor is in no respect an agent,
servant or employee of the Town. Accordingly, Contractor shall not attain, nor be entitled to, any
rights or benefits of the Town, nor any rights generally afforded classified or unclassified employees.
Contractor further understands that Florida Worker’s Compensation benefits available to employees of
the Town are not available to Contractor, and agrees to provide worker’s compensation insurance for
any employee or agent of Contractor rendering services to the Town under this Agreement.

All employees and subcontractors of the Contractor shall be considered to be, at all times, the sole
employees or contractors of Contractor, under its sole discretion and not an employee, contractor or
agent of the Town.

Town of Cutler Bay
Tree Trimming Maintenance Services
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ACCIDENT PREVENTION AND REGULATIONS Precautions shall be exercised at all times for
the protection of persons and property. The Contractor and subcontractors shall conform to all OSHA,
Federal, State, County and Town regulations while performing under the terms and conditions of this
Agreement. Any fines levied by the above-mentioned authorities, because of inadequacies to comply
with these requirements, shall be borne solely by Contractor responsible for same.

BACKGROUND CHECKS The Contractor will be responsible for maintaining current background
checks on all employees and subcontractor employees involved in the performance of this Work.
Background checks must be performed prior to the performance of any Work by the employee under
this Agreement. Written verification of any background checks must be provided to the Town at the
request of the Town Manager.

LAWS, RULES & REGULATIONS Contractor shall be held responsible for any violation of laws,
rules, regulations or ordinances affecting in any way the Work and the conduct of all persons engaged
in or the materials or methods used by him, on the Work. Contractor shall give all notices and comply
with all laws, ordinances, rules, regulations and orders of any public authority bearing on the
performance of the Work under this Agreement. At all times during the Term of this Agreement, the
Contractor shall secure and maintain all permits, fees, licenses, and inspections necessary for the
execution of the Work, and upon termination of this Agreement for any reason, Contractor shall
transfer such permits, if any, and if allowed by law, to the Town.

POLICY OF NON-DISCRIMINATION The Contractor shall comply with all federal, state and
local laws and ordinances applicable to the work or payment for work and shall not discriminate on the
grounds of race, color, religion, sex, age, marital status, national origin, physical or mental disability in
the performance of work under this Agreement.

NON-WAIVER The approval, and/or acceptance of any part of the Work by the Town shall not
operate as a waiver by Town of any other terms and conditions of the Agreement.

NOTICES Whenever any party is required to give or deliver any notice to any other party, or desires
to do so, such notices shall be sent via certified mail or hand delivery to:

Town: Contractor:

Town of Cutler Bay

10720 Caribbean Blvd., Suite# 105
Cutler Bay, FL 33189

Attention: Town Clerk

Town of Cutler Bay
Tree Trimming Maintenance Services
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IN WITNESS WHEREOF the parties hereto have executed this agreement on the day and date first above written.
Attest:

TOWN OF CUTLER BAY, a Florida Municipal Corporation

By: By:
Debra E. Eastman, Interim Town Clerk Rafael G. Casals, Town Manager

By: Town Resolution #
Town Attorney

Signed, sealed and witnessed in the CONTRACTOR:
presence of:

By: By:

Print Name: Print Name:

(*) In the event that the Contractor is a corporation, there shall be attached to each counterpart a certified copy of a
resolution of the board of the corporation, authorizing the officer who signs the contract to do so in its behalf.

END OF SECTION

Town of Cutler Bay
Tree Trimming Maintenance Services
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SECTION 1V
PROPOSAL FORM

TOWN OF CUTLER BAY
RFP #17-02
TREE TRIMMING MAINTENANCE SERVICES
UNIT PRICE AMOUNT

BASE PROPOSAL

The work includes, but may not be lmited to, the firnishing of all labor, materials, tools, equipment,
machinery and services for proper maintenance which for the purposes of this bid, shall include,
corrective pruning, tree trimming, tree uplifting, removal of dead branches, removal of dead trees,
grinding of tree stumps and complete root system, removal of root balls, and proper disposal including
fees of all tree branches, tree trunks, tree parts, and all free rubbish generated by the operation. The
remaining hole from complete tree removals must be filed with suitable material or planting soil and sod
as directed by the Town.

Total Amount of Proposal: $5,655.00

Amount Written: Five thousand six hundred fifty five and zero cents

REMOVAL OF TREES AND PALMS (includes stump & root removal)

# Al Breast Helght) e

I. Removal of Trees 0"-6" $75.00

2. Removal of Trees >N 2" $125.00
3. Removal of Trees >12"-18" $195.00
4, Removal of Trees >[8"-24" $275.00
'5' Removal of Trees >24"-30" $350.00
6. Removal of Trees >30"-36" $500.00
7. Removal of Trees >36"-48" $600.00

RFP # 17-02
Town of Cutler Bay
Tree Trimming Maintenance Services
Page 24 of 60
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ATEM | - DESCRIPTION . - UNIT COST. -

_ (Diameterat

8. Removal of Trees >48” $ 700.00

9. | Removal of Palm under 18" $ 100.00

10 Removal of Palm >18"-24" $200.00

11. Removal of Palm >241-30" $275.00

12. Removal of Palm : >30" $325.00

Total Amount:
Removal of Trees and Palms (includes stump & root removal) $3,720.00

STUMP AND ROOT REMOVAL ONLY

| (iameterat | UNIT
o7l BreastHeight): | -

1. | Stump and Root Removal Only < 18" $100.00

2. Stump and Root Removal Only >18"-24" $150.00

3. | Stump and Root Removal Only >24"-30" §175.00

4| Stump and Root Removal Only >30"-36" $225.00

Stump and Root Removal Only >36"-48" $300.00

6. Stump and Root Removal Only >48” $350.00

Total Amount: $1,300.00
Stump and Root Removal Only

RFP # 17-02
Town of Cutler Bay
Tree Trimming Maintenance Services
Page 25 of 60
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TRIMMING, PRUNING, UPLIFTING OF TREES AND PALMS

- DESCRIPTION " = | (Diameterat [ UNITCOST -

I. Tree Trimming, Pruning, Uplifting < 18" $55.00

2. Tree Trimming, Pruning, Uplifting >18"-24" $100.00

3. Tree Trimming, Pruning, Uplifting =>24"-3Q" $ 150.00

4. Tree Trimming, Pruning, Uplifting >30"-36" $ 225.00

5. | Palm Pruning & Uplifting < 24" $40.00

6. | Palm Pruning & Uplifting 047 $65.00
Total Amount: $635.00
Trimming, Pruning, Uplifting of Trees and Palms

END OF SECTION

RFP # 17-02
Town of Cutler Bay
Tree Trimming Maintenance Services
Page 26 of 60
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PROPOSAL REQUIREMENTS CHECKLIST

RFP #17-02

Proposer has attached all documents listed in the checklist as provided and any other pertinent information.

Section 1.01 CHECK LIST

Proposal Package: One (1) original, Four (4) copies, and a CD

Proposal Form

List of Proposed Sub-Contractors
Contract/Agreement

Proposal Confirmation

Equipment List

Scope of Services/Plan

Proposer’s Qualifications

Proposer’s References
Indemnification Clause

Non-Collusive Affidavit

Drug-Free Workplace Form

Sworn Statement on Public Entity Crimes
Exception to the Request for Proposals
Proposal Bond

Performance Bond

Addendum Acknowledgement Form
Anti-Kickback Affidavit

Proof of Insurance

Tree Trimming Maintenance Services

RFP # 17-02
Town of Cutler Bay

Page 35 of 60

FORMS ATTACHED
Yes No
Yes v~ No

Yes w7 No
Yes No
Yes v~ No

Yes No
Yes No

Yes v~ No

Yes_ v No_
Yes v No_
Yes No
Yes v No
Yes v~ No
Yes v~ No

Yes ____\{_ No
Yes o7 No
Yes v~ No

Yes v~ No

Yes__ »~ No
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SECTION IX
TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
EQUIPMENT LIST
(TYPE, CONDITION, YEAR, ETC.)

List equipment required to perform service:

See attached equipment list available to Town of Cutler Bay o perform the services required for

RFP #17-02 Tree Trimming Maintenance Services.

Nofte: Additional sheets may be attached if necessary

RFP # 17-02
Tree Trimming Maintenance Service
Page 37 of 60
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SECTION X
TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
SCOPE OF SERVICES / PLAN

Clearly describe the methodology which will be used to perform, including a work plan for the scope of services
proposed. Include information as to level of staff to be assigned, a list of products/chemicals used including MSDS

sheets for each and a list of equipment.
Upon the Town of Cutler Bay direction and work orders, VisualScape will determine the required

crews and equipment. Standard Arbor Care Crew will be comprised of the following:

Arborist - project overview and direction {lvan Viia)

Foreman

Crew Members - 2

Bucket Truck with Lift

Dump Truck {large loads)

Note: Additional sheets may be attached if necessary.

RFP # 17-02
Town of Cutler Bay
Tree Trimming Maintenance Services
Page 38 of 60
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SECTION X1
TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
PROPOSER’S QUALIFICATIONS

This section of the proposal should give a description of the firm, including the size, range of activities, and the
number of years with relative experience with large accounts Particular emphasis should be given as to how the

firm-wide experience project will be brought to bear on the proposed project.

This section must also identify the contact person and telephone number.

See attached VisualScape Summary

Note: Additional sheets may be attached if necessary.

RFP # 17-02
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TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
PROPOSER’S QUALIFICATIONS (CONTINUED)

NOTE: This statement of Proposers Qualifications must be completely filled out, properly executed and returned

as part of your proposal.

List the true, exact and proper names of the company, partnership, corporation, trade or fictitious name
under which you do business and principals by name and titles:

Name of Company: VisualScape Inc.

Address: 15980 NW 117 Avenue, Miami, FL 33018

Principals: fvan Vila Titles: -  President

a. Are you licensed, as may be required, in the designated area(s) of Miami-Dade County, Florida?
Yes X No

b. List Principals Licensed:

Name(s): tvan Vila Title: President

Remarks: Arborist, lirigation Contractor

How long has your company been in business and so licensed? 5.5 years

If Proposer is an individual or a partnership, answer the following: _n/a

a. Date of organization:

REP # 17-02
Town of Cutler Bay
Tree Trimming Maintenance Services
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TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
PROPOSER’S QUALIFICATIONS (CONTINUED)

b. Name, address and ownership units of all partners:
n/a
c. State whether general or limited partnership: n/a

If Proposer is other than an individual, corporation or partnership, describe the organization and give the
name and address of principals.

nfa

If Proposer is operating under a fictitious name, submit evidence of compliance with the Florida Fictitious
Name Statute.  n/a

How many years has your organization been in business under its present business name?

5.5 years
a. Under what other former names has your organization operated?
none
a. Has your company ever failed to complete a bonded obligation or to complete a Contract?
Yes No X
RFP # 17-02
Town of Cutler Bay

Tree Trimming Maintenance Services
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TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
REP #17-02
PROPOSER’S QUALIFICATIONS (CONTINUED)

If so, give particulars including circumstances, where and when, name of bonding company, name and
address of owner and disposition of matter:

n/a

a. List the pertinent experience of the key individuals of your organization {continue on insert sheet,
if necessary).

See attached resumes

b. State the name of the individual(s) and titles that will have personal supervision of the work:

Ivan Vila, President - Arborist

Juan Carlos Vila - Construction Manager

Chuly Vilsaint - Foreman

List name and title of persons in your company who are authorized to enter into a Contract with the Town
of Cutler Bay, Florida for the proposed work should your company be the Suceessful Proposer.

Name lvan Vila n/a n/a

Title President

Phone #: 305-362-2404

Email: IVila@visualscapeinc.com

RFP # 17-02
Town of Cutler Bay
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SECTION XII
TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
REFERENCES

The following is a list of at least four (4) references that Proposer has provided similar service in the past ten (10)
years. Government agency references are preferred.

1. Name of Firm, Town, County or Agency:___Miami-Dade County, Parks, Recreation and Open Spaces

Address: 7998 SW 107 Ave, Miami, FL 33173

Contact: _Alfredo Rivero Title: _Inspector Telephone :{ 305 ) 270-4903
Location: Miami Scope of Work:  Landscape - Maintenance/Install
2. Name of Firm, Town, County or Agency:__Miami-Dade Aviation Department

Address: P.O. Box 025504, Miami, FL 33102-5504

Contact: Debra Charles Title: Project Manager Telephone :( 305) 876-7380
Location: Airport - Miami, Opa Locka, Tamiami Scope of Work: Landscape - Irrigation
3. Name of Firm, Town, County or Agency:_ Village of Pinecrest

Address: 5855 Killian Drive

Contact: Loren Matthews Title: Director Telephone :(305 } 284-0900
Location;_Pinecrest Scope of Work: Landscape - frrigation
4, Name of Firm, Town, County or Agency:__City of Hialeah

Address: 5601 East 8 Ave, Hialeah, FL 33013

Contact: Jorge Hernandez Title: Director of Street Telephone (305 y687-2611

Location:_Hialeah Scope of Work;__Landscape - Irrigation

NOTE: Additional references may be attached and provided.
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SECTION XVI
TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
SWORN STATEMENT ON PUBLIC ENTITY CRIMES
SECTION 287.133(3) (a), FLORIDA STATUTES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

L. This sworn statement is submitted to the Town of Cutler Bay

by Ivan Vila

[Print individual’s name and title]

for VisualScape inc.
[Print name of entity snbmitting sworn statement]

whose business address is

15980 NW 117 Ave

Miami, FL 33018

and (if applicable) its Federal Employer Identification Number (FEIN) is __45-2699402

(If the entity has no FEIN, include the Social Security Number of the individual

signing this sworn statement: n/a )

2. I understand that a “public entity crime” as defined in Paragraph 287.133(1)9g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or the United
States, including, but not limited to, any Proposal or contract for goods and services to be provided to any
public entity or an agency or political subdivision of any other state or of the United States involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

3. I understand that “convicted” or “conviction” as defined in Paragraph 287.133(1) (b), Florida Statutes,
means a finding of guili or a conviction or a public entity crime, with or without an adjudication of guilt,
in any federal or state trial court of record relating to charges brought by indictment or information after
July 1, 1989, as a result of a jury verdict, non-jury trial, or entry of a plea of guilty or nolo contendere.

4, I understand than an “affiliate” as defined in Paragraph 287.133(1) (a), Florida Statutes, means:
a) A predecessor or successor of a person convicted of a public entity crime; or
b) An entity under the control of any natural person who is active in the management of the

entity and who has been convicted of a public entity crime. The term “affiliate” includes
those officers, directors, executives, partners, shareholders, employees, members, and
agents who are active in the management of an affiliate,

The ownership by one person of shares constituting a controlling interest in another person,
or a pooling of equipment or income among persons when not for fair market value under
an arm’s length agreement, shall be a prima facie case that one person controls another
RFP # 17-02
Town of Cutler Bay
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TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
SWORN STATEMENT ON PUBLIC ENTITY CRIMES
SECTION 287.133(3) (a), FLORIDA STATUTES
(CONTINUED)

person. A person who knowingly enters into a joint venture with a person who has been
convicted of a public entity erime in Florida during the preceding 36 months shall be
considered an affiliate.

I understand that a “person” as defined in Paragraph 287.133(1) (e), Florida Statutes, means any natural
person or entity organized under the laws of any state or of the United States with the legal power to enter
into a binding contract and which Proposals or applies to Proposal on contracts for the provision of goods
or services let by a public entity, or which otherwise transacts or applics to transact business with a public
entity. The term “person” includes those officers, directors, executives, partners, sharcholders,
employees, members, and agents who are active in the manageinent of an entity.

Based on information and belief, the statement that 1 have marked below is true in relation to the entity
submitting this sworn statement. [Indicate which statement applies.]

_ X Neither the entity submitting this sworn statement, nor any officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, not any affiliate of the entity, has been charged with and
convicted of a public entity crime subsequent to July 1, 1989,

_ This entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and convicted
of a public entity crime subsequent to July 1, 1989,

___the entity submitting this swomn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity or an affiliate of the entity has been charged with and convicted
of a public entity crime subsequent to July 1, 1989, However, there has been a subsequent
proceeding before a Hearing Officer of the State of Florida, Division of Administrative
Hearings and the Final Order entered by the Hearing Officer determined that it was not in
the public interest to place the entity submitting this sworn statement on the convicted
vendor list. [Attach a copy of the final order]
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SECTION XVI1I
TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
EXCEPTION TO THE REQUEST FOR PROPOSALS

NOTE: Please note any exceptions to the provisions of the RFP. (Additional sheets may be aftached.) However,
all alterations or omissions of required information or any change in proposal requirements are done at
the risk of the Proposer presenting the proposal and may result in the rejection thereof. The Town
reserves the right to require strict compliance with the terms of the RFP and to reject any exceptions or
alternative proposals.

None
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SECTION XVIII
TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
PROPOSAL BOND

Visualscape, Inc.

KNOW ALL MEN BY THESE PRESENTS, that we,

as Principal and Confractor, and Platte River Insurance Company

Hereinafter called Surety, are held and firmly bound unto Town of Cutler Bay, a political subdivision of the State
of Florida, and represented by its Town Manager, in the sum of five-thousand dollars (85,000.00).

Five Thousand Dollars
(Written Dollar Amount)

dollars ($ 5,000.00 } lawful money of the United States of America, for the payment of which
well and truly to be made, we bind ourselves, our heirs, executors, administrators, successors, and assigns, jointly
and severally by these presents.

WHEREAS, the Principal contemplates submitting or has submitted, a Proposal to the Town of Cutler Bay for the
furnishing of all labor, materials (except those to be specifically furnished by the Town), equipment, machinery,
tools, apparatus, means of transportation for, and the performance of the work covered in the Proposal and the
detailed Drawings and Specifications, entitled:

TREE TRIMMING MAINTENANCE SERVICES

TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP # 17-02

WHEREAS, it was a condition precedent to the submission of said Proposat that a cashier's check, certified check,
or Proposal bond in the amount of five thousand dollars ($5,000.00) of the proposal amount be submitted with said
Proposal as a guarantee that the Proposer would, if awarded the Contract, enter into a written Confract with the
Town for the performance of said Contract, within ten (10) consecutive calendar days after written notice having
been given of the award of the Contract,

NOW, THEREFORE, the conditions of this obligation are such that if the Principal within ten (10) consecutive
calendar days after written notice of such acceptance, enters into a written Contract with the Town of Cutler Bay
and furnishes the Performance Bond, in an amount equal to Five Thousand and NO/100 ($5,000.00), satisfactory
to the Town, then this obligation shall be void; otherwise the sum herein stated shall be due and payable to the
Town of Cutler Bay and the Surety herein agrees to pay said sum immediately upon demand of the Town in good
and lawful money of the United States of America, as liquidated damages for failure thereof of said Principal.
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SECTION XIX

TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
PERFORMANCE AND PAYMENT BOND

KNOW ALL MEN BY THESE PRESIDENTS:

That we, as Principal, hereinafter Called Contractor, and , as Surety, are bond to the

Town of Cutler Bay, Florida, as Obligee, hereinafter called Owner, in the amount of Fifty Thousand and NO/100
($50,000.00) for the payment whereof Coniractor and Surety bind themselves, their heirs, executors,

administrators, successors and assigns, jointly and severally.

WHEREAS, Contractor has by written agreement entered into a Contract, TREE TRIMMING MAINTENANCE
SERVICES, RFP# 17-02, awarded via Town of Cutler Bay Resolution # the day of \
2017 with Owner for XXXXXXXXXXXXXX in accordance with specifications prepared by the Town of Cutler

Bay and made part hereof, and is hereafter referred to as the Contract;

THE CONDITION OF THIS BOND is that if the Contractos:

1. FFully performs the Contract between the Contractor and the Owner for TREE TRIMMING
MAINTENANCE SERVICES for Town Facilities, Medians, and Swales ongoing after the date of Contract
commencement as specified in the Notice to Award and in the manner prescribed in the Contract; and

2. Indemnifies and pays Owner all losses, damages (specifically inctuding, but not limited to, damages for
non-performance and other consequential damages caused by or arising out of the acts, omissions or
negligence of Contractor), expenses, costs and attorney’s fees and costs, including aftorney’s fees incurred
in appellate proceedings, that Owner sustains because of default by Contractor under the Contract; and

3. Upon notification by the Owner, corrects any and all defective or faulty work or materials,

4, Performs the guarantee of all work and materials furnished under the Contract for the time specified in the
Contract, then this Bond is void, otherwise it remains in full force.

Whenever Contractor shall be, and declared by Owner to be, in default under the Contract, the
Owner having performed obligations thereunder, the Surety may promptly remedy the default, or
shall promptly:
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TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
REP #17-02
PERFORMANCE AND PAYMENT BOND (CONTINUED)

Complete the Contract in accordance with its terms and conditions; or

Obtain a proposal or proposals for completing the Contract in accordance with its terms and
conditions, and upon determination by Surety of the best, lowest, qualified, responsible and
responsive Proposer, or, if the Owner elects, upon determination by the Owner and Surety jointly
of the best, lowest, qualified, responsible and responsive Proposer, atrange for a Contract between
such Proposer and Owner, and make available as work progresses (even though there should be a
default or a succession of defaults under the Contract or Contracts of completion arranged under
this pavagraph) sufficient funds to pay the cost of completion less the balance of the Contract
price; but not exceeding, including other costs and damages for which the Surety may be liable
hereunder, the amount set forth in the first paragraph hereof. The term “balance of the Contract
Price,” as used in this paragraph, shall mean the total amount payable by Owner to Contractor
under the Contract and any amendments thereto, less the amount properly paid by Owner to
Contractor.

No right of action shall accrue on this Bond to or for the usc of any person or corporation
other than the Owner named herein.

The Surety hereby waives notice of and aprees that any changes in or under the Contract
Documents and compliance or noncompliance with any formalities connected with the Contract or
the changes do not affect Surety’s obligation under this Bond.

Signed and sealed this day of , 2017,

WITNESSES:

Name of Corporation

Secretary

By:

Signature and Title

[CORPORATE SEAL]

Type Name and Title signed above
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TOWN OF CUTLER BAY
TREE TRIMMING MAINTENANCE SERVICES
RFP #17-02
PERFORMANCE AND PAYMENT BOND (CONTINUED)

IN THE PRESENCE OF: INSURANCE COMPANY
By:
Witness Agent and Attorney-in-Fact
Address:
Street

Town/State/Zip Code

Telephone No.:

END OF SECTION
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QUALITY MANAGEMENT & ORGANIZATION

VisualScape Inc. has a qualified team with more than 30 years of industry
experience to service their customer base in all their Landscape needs. This team is
trained in identifying and correcting deficiencies in properties through quality
control measures. Our company quality management conforms to the following
organizational structure:

Ivan C. Vila
President / CRM

Kimberly Gonzalez
Administrative
Human Resources

Mercy Navarro
Administrative
Accounting

Jose Quintero
Administrative
Senior Estimator

VlZSthScape

Organizational Chart

Juan C. Vila Fred Martinez
Rebecg Borrero Oparations PCO
Estimator
Wilfrid Milien Luis Rivas Adrian Rivero Jr
Maintenance Maintenance Landscaping
Production Manager Production Manager Project Manager
ged_;o nl;nqk:onado 23 Jose Alvarez 23 Adrian Rivero Rodolfo Hernandez
e e Crew Members Walnterance Crew Members Landscape Irrigation Manager | Tech
) ) bt Operations Manager
c;a:is;: ,ﬂﬂ::a 45 Hilarie Rodiatus 45 Jean Joseph Senover Maldonado
s | Crew Members Maintenance Crew Meribers Landscape 34 Irrigation tech
upervisor Supervisor Supervisor Crew Members
Jose Rivas 56 Alexis Concepeion ¢ ’3'-3 b
Maint % exis i ; rew Members
Szzeer:?sn:re i b Waintenance Crew :‘Ijmbers Aucfn%m i 34
Supervisor Sz‘;ﬂf&z‘;ﬁ Crew Members
Jose Tercero
i ’ Irrigation tech
Legitime Elisbrun 45 Jose Medina e
!gal;::i:?s?re Crew Members Onsite Maintenance CfLuLy V::Isalnt 23
Supervisor qrmg':“i:;‘: Crew Members 2.3
Crew Members
Evens Antoine 2
; -3 Asley Morales
Ns!?mten‘ance Crew Members Laﬁd scape 34 Rick Rodriguez
upervisor Supervisor Crew Members Irrigation tech

Town of Cutler Bay

Oscar Morales 23
& ecx . Crew Members
Supervisor Crew Members
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JuanC, Vila

Operations Manager — VisualScape Inc.

Juan Carios Vila launched his landscape company, Vila & Son in 1984, three years after arriving in the
U.S. with his family. As CEQ of this award-winning $70 million-a-year company, he oversaw a staff of
750 employees spread among its five branches, three satellite offices and corporate office. Mr.
Vila’s main focus was the overall growth strategy of the organization, building client refationships,
and promoting a culture of success through integrity and commitment.

Vila & Son received many accolades over the years. Some recognitions included the Florida Regional
Minority Business Council “MBE Supplier of the Year” award 2008; awards from 2004-08
respectively, from the Florida Nursery Growers Landscape Association for various projects; the Latin
Builders Association “Architectural Planning/Designer of the Year” as welt as “Director of the Year”
awards 2007, and “Excellence in Contracting” award 2007 from Designers and Builders Alliance
among others.

His community work is both local and international. In addition to being executive director of the
Latin Builders Association {LBA), Juan Carlos was an active member of Associated Builders &
Contractors (ABC), Professional Landcare Network {PLANET), American Society of Landscape
Architects {ASLA), Florida Nursery Growers and Landscapers Association (FNGLA), and is past
chairman of Florida International University’s Honors College Community Advisory Board. At the
local level, he and his company had contributed to Habitat for Humanity of Greater Miami, building
homes for low-income families; worked along with community leaders and the Miami River
Commission in the rehabilitation of the Miami River and has dedicated much of its efforts in support
of the Fisher House MVA, a home away from home for military families whose loved ones are being
treated at a military hospital. At the international level, Mr. Vila was chosen to participate in the
Joint Civilian Orientation Conference of the United States Department of Defense {ICOC}, where he
has traveled abroad to visit troops and accompanied them on community-building missions.
Through his participation, he hopes to continue contributing to all the communities .

Juan C. Vila has more than 30 years of experience in the green industry, most of them owning an
award-winning, state-wide, $70-million a year landscaping company with more than 705 employees.
His main focus has always heen the building of client relationships and promoting a culture of
slccess through integrity and commitment in his enterprises.

At VisualScape Inc he is responsible for operations, oversees scheduling, and is in constant
communication with the CRM {customer relations manager} at all times to ensure the customer is
aware of what services are taking place on the property on any given day.

Born in Camaguey, Cuba, Juan Carlos attended the university where he studied veterinary medicine.
His studies were interrupted when he and his family had the opportunity to come to the United
States. His is married to Belinda Vila and together they have four children. His personal interests
include travel, fishing, hunting and reading business books.
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ADRIAN RIVERO
305-846-2631, adrianrivero@bellsouth.net

CAREER SUMMARY

Landscape Construction Manager with experience in large scale projects seeking an opporlunity with a small-midsize company
where growth opportunities are avaitable.

Key areas of expertise include:

Detail Oriented s Horlicuttural Knowledge
Bilingual, English/Spanish «  Vendor & Customer relationships
Experience managing projects from $10k up to $4 million in = Planreading and Layouts
revenue

Joh Costing Problem Solver

Managing teams of up to 160 people
Equipment Operation
Plant Material Identification and Planting standards

Understands financial job performance
Interacts well with Diverse groups of people
Properly maintenance experience

Project planning & scheduting

a » & o @

RELEVANT PROJECT EXPERIENGE

Biscayne Blvd. Beautification $700k «  Cleveland Clinic $800k

Aventura, FL - 2003 Weston, FL — 2004

A1A Beautification $1.5mil. s«  Tamarac Street Improvement $3.2mil.
Sunny Isles Beach, FL - 2004 Tamarac, FL.— 2005

Village of Merrick Park $2mil. . Murano Grand $600k

Coral Gables, FL — 2003 Mtami Beach, FL - 2003

Miami Intermodal Center $3.7mil. . Le Juene Rd $4mil.

Miami, FL - 2009 Miami, FL - 2009

PROFESSIONAL EXPERIENCE

VisualScape Inc., Miami, FL 2011-Current

Lawn maintenance Company established in June 2011. The main focus of the Company is to provide lawn maintenance services
and instalkation fo commercial properties throughout South Florida. VisualScape has an emphasis en premier customer service and
guality atlong with an experienced team that can provide full tlandscape services to its ciient base.

Enhancement Manager

Responsibte for the scheduling, hiring, and managemeni people in the areas of production and purchasing. Roles
reporling directly, supervisors, drivers, and crew leaders.

Interfaced with management to ensure smooth ceordination of scheduling.

Responsible for meeting and exceeding project budgets.

Promote company culture.

Determine the appropriate equipment and staffing levels needed per project.

Approve all purchases of materials and supplies for projects,

Assist in evaluating and determining feasibility for new sales opporiunities.

Approve 2-week outlook for production teams.

Inspect construction & enhancement projects for efficiency, productivity, and quality control.

Assist Operations Manager in developing divisien budget.

Develop relationships with key cusiomers and vendors.

Responsible for the profit and loss of the enhancement division.

Prepare and analyze workload reports.

Ensure a safe environment for employees, customers and the general public resulting in reduced workplace accidents for
the Enhancement team.

Respansible for high levels of customer service for owners, property managers, government agencies & general
contraciors.

Vila & Son Landscaping Corp., Miami, FL 2000-2011
Large Commercial Landscape Company that operated in 8 locations statewide with a range of empioyees of 500-800 at peak.
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Operations Manager

Responsible for the scheduting, hiring, and management of a workforce of up to 160 people in the areas of production and
purchasing. Roles reporling directly were purchasing agent, supervisors, CDL drivers, and crew leaders.

Interfaced with management to ensure smooth coordination of scheduling.

Responsible for meeting and exceeding project budgets.

Promoted company culture.

Determined the appropriate equipment and staffing levels needed per project.

Approved all purchases of materials and supplies for projects.

Agsisted in evaluating and determining feasibility for new sales opporlunities.

Approved 2-week outlaok for production teams.

Inspected construction projects for efficiency, productivity, and quality confrol.

Assisted General Manager in developing division budget.

Developed relationships with key customers and vendors.

Responsible for the profit and foss of the landscape division.

Prepared and analyzed workload reports.

Assisted in the monthly cost to complete exercise (Work in Progress}

Ensured a safe environment for employees, customers and the general public resuliing in reduce workplace accidents for
the Landscape team.

Responsible for high levels of customer service for owners and general contractors.

Supervisor

Foreman

Supervises and directs field crews in compteting projects.

Assisted Operations Manager with scheduling of projects.

Ensured project was compieted within budgeted hours.

Assisted estimating team in pricing potential jobs.

Ordered matetiats needed for project through purchasing agent.

Planed and scheduled equipment needs on projects.

Assisted client personnel with requests or resolve project issues.

Tracked project changes and coordinated change order requests with the appropriate staff.
Resolved work issues, and assisted workers in solving work problems.

Interpreted policies to workers and enforced safety regulations.

Ensured a safe environment for employees, customers and the general public.

Suggested changes in working conditions and use of equipment to increase efficiency of work crew.

Pianed tasks and directed workers to complete alt work assigned in an effictent and safe manner within the budgeted
hours.

Read landscapefirrigation design plans to properly kayout the project.

Ensured that the work was performed to the highest quality standards in accordance with the job’s plans and
specifications.

Conducted weekly “Safety Toolbox” meeting with crew members.

Responded to any specific requests of the client while on site and informed supervisor of the changes being requesied.
Operated heavy equipment such as skid steer and backhoe loaders.

Completed crewmembers time cards and ensured that crewmembers adhere to administrative requirements on a daily
basis.

tnterpreted palicies to workers and enforces safety regulations.

Ensured a safe envircnment for employees, customers and the general public.

Reportad unsafe or noncompliance conditions to the supervisor immediately.

Ensured that ali equipment was properly maintained and operated on a daily basis.

Secured all equipment upen leaving the work site.

Reported aquipment problems fo the mechanicat shop at the end of each day by compieting the established equipment
maintenance log.

Reported accidenis or injuries to the supervisor, operation manager or claim representative as soon as possible.
Suggested changes in working conditions and use of equipment to increase efficiency of work crew.

Shilled Labor

Performed required labor involved in landscape construction projects, separately or as par of a crew, including hauling,
spreading, placing, mixing, dumping, cutting, digging, shoveling, backfilling, watering plants, muiching, staking, mowing,
laying and cleaning.

Ran efrands; picked up supplies and materials; transporied tools or equipment between depariments or crews.

Loaded and unloaded various equipment or materials on trucks or other vehicles.

Insured the proper maintenance of equipment and tools by cleaning and checking equipment and tools affer use.
Performed all duties in conformance to appropriate safety and security standards.

Operated a variety of common hand and power tools.

Met productivity and quality standards.
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Vareka investment - Doral, FL = 1994-2000
Investment and property Management Company located in Doral, Florida.

Maintenance Enginecr
. Responsible for the building and grounds maintenance of a 62-tenant facility.
Responsible for fulfilling tenants need in the maintenance of all units.
Maintained A/C unils and ensured they were operating properly.
Lawn mainienance of common grounds.
Painted interior and exteriors of the building and units.
Buitt relationships with tenants and vendors.
Ran errand for property manager and owner.
Responsibie for repairing and maintaining the lighting within the units and common areas.
Prepared units flooring, lighting, and painting for nee tenants.
Provided excellent customer service at all levels.

EDUCATION & TRAINING

High School Degree
IPC Jose Marti, Havana, Cuba 1990

Florida Certified Landscape Technician {(FGLT)
Florida Landscape & Nursery Growers Association, West Palm Beach, FL
Certification active through September, 2013

OSHA 30 Hours
QSHA, Miami, FL 2008

Permit Required Confined Space Entry Competent person Course
All Safe Training & Consulting tnc., Miami, FL 2008

Forkfift Operator Course
Vila & Son, Miami, FL 2008

Certificate of participation in the course: Business Management (Gerencia Empresarial)
Florida Internal University Executive & Professional Education, Miami, FL 2007

References available upon request.
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Local Business Tax Receipt
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LBT

Miami-Dade County, State of Florida
-THIS IS NOT A BILL - DO NOT PAY

6856166

BUSINESS NAME/LOCATION RECEIPT NO. EXPIRES

VISUALSCAPE INC RENEWAL SEPTEMBER 30, 2017

15980 NW 117 AVENUE 7130750 Must be displayed at place of'businass

MIAMI FL 33018 Pursuant to County Code
Chapter BA — Art, 9 & 10

OWNER SEC. TYPE OF BUSINESS

VISUALSCAPE INC 213 SERVICE BUSINESS :ﬂ‘;“gf(“go'f_fgf,;‘{fp',’

gﬁ%fm\éé\"% 0 $75.00 07/13/2016

CREDITCARD—-16-039964

016266

Local Business Tax Receipt I B T
Miami-Dade County, State of Florida
~THISIS NOT A BILL - DO NOT PAY

This Local Business Tax Receipt only confirms payment of the Local Business Tax, The Receipt is not a license,
permit, or a certification of the holder's qualifications, to do business. Holder must comply with any governmental
tal reg y laws and requirements which apply to the business.

The RECEIPT NO. above must be displayed on all commercial vehicles ~ Miami-~Dade Code Sec 8a-276.

For more information, visit www.miamidade.gov/taxcallector

ornongov

7196149

BUSINESS NAME/LOCATION RECEIPT NO. EXP[RES

VISUALSCAPE INC RENEWAL  gEPTEMBER 30, 2017

15980 NW 117 AVE 7478421 Must be displayed at place of'businass

MIAMI FL 33018 Pursuant to County Code
Chapter BA - Art. 9 & 10

OWNER SEC. TYPE OF BUSINESS

VISUALSCAPE INC 196 SPECIALTY BUILDING CONTRACTOR 4 YMENT RECEIVED

C/0 IVAN C VILA PRES SCC131151702

A A $75.00 07/13/2016

CREDITCARD-16-039964

This Local Business Tax Receipt only confirms payment of the Local Business Tax. The Receipt is not a license,
permit, or a certification of the holder’s qualifications, to do business. Holder must comply with any governmental
or nongovernmental regulatory laws and requirements which apply to the business.

The RECEIPT NO. ahove must he displayed on all commercial vehicles - Miami-Dade Code Sec Ba-276.
For more information, visit www.miamidade,gov/taxcollector
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CERTIFICATE OF LIABILITY INSURANCE
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DATE (MM/DD/YYYY)

1/3/2017

1/1/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND GONFERS NO RIGHTS UPON THE GERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cerfificate does not confer rights to the certificate holder in lieu of such endorsement(s). :

PRODUCER Y,ockton Companies RAME:
AC) ite #2 PHONE EAX
PAD R Ko N, e 425 I R
(404) 460-3600 ADDRESS:
INSURER{S} AFFORDING COVERAGE NAIC #
insurer A : Hartford Fire Insurance Company 19682
INSURED /icnalScape, Inc. insurer b : Bridgefield Emplovers Insurance Company 10701
1422444 15980 NW 117 Ave. insurer ¢ : Hartford Casualty Insurance Company 29424
Miami FL 33018 INSLRERD =
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 14440832 REVISION NUMBER: )0.0.6.0.0.9.4

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e TYPE OF INSURANCE T[Egﬁ 'ﬁ POLICY NUMBER [nﬁﬂj‘i&%}fvﬁl mﬁ%ﬁ%}}%l LIMITS
A | X | COMMERCIAL GENERAL LIABILITY N | N| 20uENokI75T 1/1/2017 | 1/1/2018 | EAGH OCCURRENGE $ 1,000,600
¥ | CLAIMS-MADE I:l OCCUR gﬁ?ﬁ%‘é?{eﬁ%’gﬂ%nce} $ 300,000
. MED EXP (Any one persen) | § 5,000
- PERSONAL & ADVINJURY | 3 1.000,000
| CEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
| Trouer] I8 | Jiec PRODUCTS - COMPIOP AGG | $ 2,000,000
GTHER: #

A | AUTOMOBILE LiABILITY N | N| Z0UENOK3757 112017 | 112e1s | GOMBREDSINGLELIMIT 15 1,000,000
X | ANY auTo . BODILY INJURY (Per person) | § XXX KX
e [ S5 oo s GO0

AUTOS ONLY AUTOS OMLY |_{Per accident) § XXXXXXX

) [3.9:0:0.0.9.4.¢
C | X | UMBRELLALIAB | ¥ | oGCUR N [ N[ 20HHU0K3758 1/1/2017 | 1/1/2018 | EAGH OGCURRENCE $ 5,000,000
EXCESS LIAR CLAIMS-MADE AGGREGATE $ 5,000,000

pep | X revenmions 10,000 s XXXXXXX

B [ A0 cheLOVERS LIABIITY v N §30.55094 o7 | npos | X Stanre | [8F
gr;;lgggfmﬂé%%gg%[ﬁggggecww NIA E.L. EACH ACCIDENT s 1,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| 5 1.000,000
If yes, describe under
DESCRIPTION OF GPERATIONS below EL DISEASE - PoLIcY Uit | 3 1.000.000

DESCRIPTEON OF OPERATIONS / LOCATIONS f VEHICLES (ACORD 104, Additionat Remarks Schedule, may be attached if mora spase s required}
THIS CERTIFICATE SUPERSEDES ALL PREVIGUSLY 1SSUED CERTIFICATES FOR THIS HOLDER, APPLICABLE TO THE CARRIERS LISTED AND THE POLICY TERM(S) REFERENCED.

CERTIFICATE HOLDER

CANCELLATION

14440832
Visualscape Inc
15980 NW 117 Ave
Miami FL 33108

SHOULD ANY OF THE ABQVE DESCRIBED POLIGIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED [N
AGGORDANGE WITH THE POLICY PROVISIONS.

AurH0R|ZEDREPRESENY%_7 /f-* ..f'"
(24 full EF

ACORD 25 {2016/03)

® 1988-201% ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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