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- Memorandum

' Date: Jamary ‘20, 2016 _
To: Honorable Chairman Jean Monestime

and Members, Board of County Commissionets Agenda Ttem No.  8(F)(9)
From: Carlos A, Gimenez )
Mayor -

Subject: Recommendation for Approval to Award: Disaster Debrls Renoval Manitoring Services -

Contract ~ Request for Proposals Ne, 00172 _
s Resolution NQ. R-37-16

Recommendation

It is recommended that the Board of County Commissioners (Board) approve the award of Request for
Proposals No. 00172, Disaster Debris Removal Monitoring Services to Tetra Tech, Inc. (Teira) for the
delivery of such monitoring services on behalf of the Parks, Recreation, and Open Spaces and Public
Works and Waste Management departments. The departments will use this cohtract to support the
oversight and management of debris recovery contractors-following disaster events.

Tetra's responsibilities in the management of debris recovery contractors includes, but Is not limited to,
field monitoring of debris reduction and removal, truck certification, damage assesement, training, -and
emergency planning. Tetra will also be responsible for preparing and submitting public assisténce
applications on behalf of the County to the Federal Emergency Management Agency (FEMA), the State
of Florida, and olher relevant agencies for disaster recovery efforts.

Under the contrac!, Tetra shall hire and utllize a local workforce to provide the services.

Scope
The impact of this item is countywide in nature.

Fiscal impact/Funding Source
The contract allocation will only be used if needed and i¢ an estimaté based on historical data from

previous debris removal monitoring efforts. The solicitation specified that the County makes no
guarantees as to the volume of work or valuie of any contract the awarded vendor would recelve. The
fiscal impact for the five-year term1s estimaled to be $90,000,000. Should the Céunty choose to exercise
the single five-year option te renew, the estimated cumulative value will be $180,000,000.

The current contract, RFQ99, is valued at $150,020,000 for eight (8) years. The annual allocation under
the replacement contract has been reduced slightly due to lower rates for the solicited serdces. Costs
for services are initially paid by the County and then are subsequently submitted to the State of Florida
and/or FEMA for reimbursement, Therefore, the funding source Is determined at the time of need.

Department . Allocation Funding Source " Contract Manager
Parks, Recreation, and Open Spaceé $15,000,000 | Determined as heeded | Bill Solomon
Public Works and Waste Management 75,000,000 | Determined as neaded | Olga Espinosa-Anderson
Total _ " $90,000,000

Track Record/Monitor _
Beth.Goldsmith of the Internal Services Department is the Precurement Contracting Offlcer.
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l;!oﬁorable Chairman Jean Monestime
and Members, Board of County Commissioners
Page 2

Delegated Authority

if this item is approved, the Gounty Mayor or County Mayor's designee will have the authority to exercise
all provisions of the coniract, including any extensions or fenewals, pursuant to Section 2-8.1 of the
County Code and Implementing Order 3-38. -

Vendor Recommended for Award

A Request for Proposals was Issued under full and open compeition on December 12, 2014, Seven (7)
proposals were received in response to the solicitation. This method of award was used to obtain the
best value to the County by conducting a qualitative review of proposals, including qualifications,
expetience, and technical capability,. The recommended vendor has substantial qualifications and
experience and has proposed a robust electronic, automated fracking and reporting system to meet the
needs of the County. Under the current caniract, three (3) vendors are awarded. The replacement
contract is being awarded to a single vendor due to changes in technology and the industry. Paper
ticketing, tracking, and reporting have been replaced by the use of an automated glectronic syslem, By
awarding to a single vendor, the County will be able to standardize the use of a single system and produce
uniform reports, providing more effective and efficient management,

Awardee Address _ Principal

3475 E. Foothill Boulevard . —
Pasadena, CA Wllllam R. Brownlie

Tetra Tech, Inc,

Vendors Not Recommended for Award
Proposers - ;

CB&! Environmiental & Infrastructure, Inc.
CDR Maguire, ine.’ T
Metric Engineering, Inc. .

Roslan Solytions, LLC .
True North-Emergency Management, LLC
Wilt ©'Brien's, LLC .

 Reason for Not.Recemmending

Evaluation Scores/Ranking

Due Diligence -

Pursuarit to Resolution No. R-187-12, due dillgence was conducted in accordance with the Internal
Ssrvices Department’s Procurement Guidelines todetermine contractor responsibility, including verifying
corporate status and that there are ho performance or compliance issues. The lists that were referénced
include convicted vendors, debarred vendors, delinquent contractors, suspended vendors, and federal
excluded parties.- There are no adverse findings rélating to contractor responsibility,

Applicable Ordinances and Contract Measures

+ . The two (2) percent User Access Program provision does not apply due to the federal reimbursemsent
requirements. '

« The Small Business Enterprise Selection Factor and Local Preference do not apply due.to the federal
reimbursement requirerrents. '

» The Living Wage Ordinance does nat apply.

Tl

Edward Marquez (/
Deputy Mayor ‘
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MEMORANDUM
(Revised)

TO: Honorable Chairman Jean Monestime DATE: January 20, 2016
and Members, Board of County Commissioners

FROM: rice-Wi gﬂ[l&“fv SUBJECT: AgendaltemNo. 8(F)(9)

Co ttorney

Please note any items checked.

“3-Day Rule” for committees applicéble if raised
. 6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required.

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing -

No committee review

Applicable legislation requires more than 2 majority vote (Le., 2/3%s y
3/5%s , tnanimouns ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

FE—
—
-—_
—
\/
Y
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o Approved Mayor Agenda Item No. 8(F)(9)
S 1-20-16
Override
RESOLUTIONNO. __ R-37-16

RESOLUTION APPROVING AWARD OF CONTRACT NO.
RFP 00172 TO TETRA TECH, INC. FOR THE PROVISION OF
DEBRIS REMOVAL MONITORING SERVICES FOR THE
PARKS, RECREATION AND OPEN SPACES AND PUBLIC
WORKS AND WASTE MANAGEMENT DEPARTMENTS IN A
TOTAL AMOUNT NOT TO EXCEED $180,000,000.00 OVER
THE INITIAL FIVE-YEAR TERM AND FIVE-YEAR OPTION
TO RENEW PERIOD; AND AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR'S DESIGNEE TO EXECUTE
SAME AND EXERCISE ALL PROVISIONS CONTAINED
THEREIN PURSUANT TO SECTION 2-8.1 OF THE COUNTY
CODE AND IMPLEMENTING ORDER 3-38

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandutn, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves
award of Contract No. REFP 00172 to Tetra Tech, vc. for the provision of debris removal
monitoring services for the Parks, Recreation and Open Spaces and Public Works and Waste
Management departments, in substantially the form attached hereto and made a part hereof, as
set forth in the incorporated memorandum in a total amount not to exceed $180,000,000.00 over
the initial five-year term and the five-year option to renew period; and authorizes the County
Mayor or County Mayor’s designee to execute same and exercise all provisions contained

therein, including any exfensions or renewals, pursuant to Section 2-8.1 of the County Code and

Implementing Order 3-38.
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Agenda Item No. 8(F)(9)
Page No. 2

The foregoing resolution was offered by Commissioner ~ Rebeca Sosa
who moved its adoption. The motion was seconded by Commissioner  Dennis C. Moss

and upon being put to a vote, the vote was as follows:

Jean Monestime, Chairman aye
Esteban L. Bovo, Jr., Vice Chairman absent

Bruno A. Barreiro aye Daniella Levine Cava absent
Jose "Pepe” Diaz aye Audrey M. Edmonson aye
Sally A, Heyman aye Barbara J. Jordan aye
Dennis C. Moss aye Rebeca Sosa aye
Sen. Javier D, Soutoc  absent Xavier L. Suarez aye
Juan C, Zapata aye

The Chairperson thereupon declared the resolution duly passed and adopted this 20™ day
of January, 2016. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective
only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and
the filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

_ Christopher Agrippa

By:
Deputy Clerk

Approved by County Attorney as %
to form and legal sufficiency.

Suzanne Villano-Charif
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MIAMI-DADE COUNTY, FLORIDA CONTRACT NO. RFP- 00172

Disaster Debris Monitoring Services
Contract No, 00172

THIS AGREEMENT made and entered into as of this day of
by and between Telra Tech, Inc., a corporation organized and
existing under the laws of the State of Delaware, having its principal office at 2301 Lucien Way,
Suite 120, Maitland, Florida 32751 (hereinafter referred 1o as the "Confractor"), and Mlami-Dade .
County, a political subdivision of the State of Florida, having fts principal office at 111 N.W, 1st
Street, Mlami, Florida 33128 (herelnafier referred to as the "County”),

WITNESSETH:

WHEREAS, the Contractor has offerad to provide Disaster Debris Monitoring Services,
oh a non-exdusive basis, that shall conform to the Scope of Services (Appendix A); Miami-Dade
Counly's Request for Proposats {RFF) N0.00172 and all associated addenda and attachments,
Incorporated herein by reference; and the requirements of this Agreement; and,

WHEREAS, the Confracior has submitted a written proposal dated January 22, 2015,
hereinafter referred fo as the “Contractor's Proposal” which la incorporated herein by reference;
and,

WHEREAS, the County desires to procure from the Contracter such Disaster Debrls
Monitoring Services for the County, In accordance with-the terms and conditions of this
Agreesment;

NOW, THEREFORE, in consideration of the mutual covenants and agreaments herein
contained, the parties herefo agres as follows:

ARTICLE 1. DEFINITIONS

The following words and expressions. used in this Agreement shall be construed as follows,
except when it Ie clear from the context that another meaning is Intended:

a) The wards "Contract" or "Agresment” to mean collectively these terms and conditlons,
{he Scope of Services (Appendix A), all other appendices and aitachmenis hereto, all
amendments issued hereto, RFP No. 00172 and all associated addenda, and the
Confractor's Proposal.

b):  The words "Confract Date" to mean the date on which this Agresmant Is effeciive.

Q) The words "Confract Manager' to mean Miami-Dade County's Direcfor, Intemal
Services Department, or: fhe duly authorized representative designated to manage the
Contract.

d) The word *Confractor” to mean Tetra Téch, Inc. and fts permitted successars.

8) The word "Days" to mean Calendar Days.

fy The word "Deliverables” to mean all documentalion and any ftems of any nature
submitted by the Contractor to the Gounty's Project Manager for review and approval
pursuant to the ferms of this Agreement,

Page 1 of 48
Rev. 7H4/2015
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e

MIAMI-DADE COUNTY, FLORIDA - - . CONTRACT NO. RFP- 00172

a) The words “directed”, “required”. "permitted", "ordered”, “designated”, "selected,
"prescribed” or words of like Import to mesan respactively, the direction, requirement,
permission; order, designation,. sslection or prescription. of the County's Profect
Manager, and similarly the.words "approved”, .acceptable”, “satisfactory”,. “equal",
"necessary", or wards-of llke import to mean respectively, approvad by, or acceptable or
satisfactory fo, equal or necessary In the opinfon of the County’s Project Manager.

h) The words "Extra Work® or “Additionsl Work” to mean additions or deletions. or
modifications to the amount, fype or value of the Work and Services as required in this
Coniract, as directed andfor approved by the County. '

) The word "FEMA” to mean the Federal Emergency Management Agency.

) The words "Predicted Event” to mean a debris generating event that can be anticipated
at least 24 hours .hefore it affects the County {l.e., a fropical weather system). The
County shall, in lts sole discretion, determine predicted events.

k) The words "Project Manager" to mean the County Mayor or the duly authotized
representative designated to manage the Project,

)} The words "Scope of Services" fo mean the document appended hereto as Appendix A,
which details the work to be petformed by the Contractor.

m)  The word "subcontractor” or "sub-consultant” to mean any person, entily, firm or
corporation, other than the smployees of the Contractor, who furnishes labor and/or
materfals, In connection with the Work, whether -directly or indirectly, on bshalf and/or
under the direction of the Confractor and whether or not in privity of Contract with the

Contractor.

ny  The words "Unpredicted Event” to mean a debris generating event that cannot be
anlicipated at least 24 hours before [t affects the County (i.e., tornado). The County
shall, in its sole discretlon, determine unpredicted events. -~ . _

0) The words "Work", "Services" "Frogram”, or "Project" to mean all matters and things
regulred fo be done by the Contractor in accordanca with the provisions of this Contract,

ARTICLE 2, ORDER OF PRECEDENGE .

if there 1s a conflict between or among the provisions of this Agreement, the order of.
precedencs is as follows: 1) these terms and conditions, 2) the Scope of Services (Appendix A),
3) the Price Schedule (Appendix B) 4) the Miami-Dade County's RFP No. 00172 _and any
associaled addenda and altachments thereof, and 8} the Contractor's Proposal,

ARTICLE 3. RULES OF INTERPRETATION

a) References to a specifled Article, section or schedule shall be construed as reference fo
that spaclfled Article, or section of, or schedule to this Agraement unless otherwise
indlcated, '

b) Reference to any agresment or other instrument.shall be deemed to Inciude s’uc'h
agresment or other Instrument as such agreement or ofher instrument may, from time to
time, be modified, amended, supplemented, or restaled In accordance with its terms.

G) The temms '"hereof’, "herein", "hereinafter”, « "hereby”, 'herewith", '"hereto", and
"hereunder” shall be deemed to refer to this Agreément.

Page 2 of 48
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MAMEDADE COUNTY, FLORIDA - _CONTRACT NQ. RFP. 00172

d) The titles, headings, captibné and ér}angémanis used In th_asé"]'érms and ‘Q_'_undi'ﬂons
are far convanlence only and shall not bé déemed to iimit, amplify or modify the terms of
this Contract, nor affect the meaning thereof,

ARTICLE 4. NATURE OF THE AGREEMENT

a) This Agreement [ncorporates and -includes ali prior negofiations, correspondencs,
conversations, agreaments, and understandings applicable to the matters contained in
this Agreement. The partles agree that there are nc commitments, agreements, or
understandings concerning the subject matter of this Agreement that are not contalned
In this Agresment, and that this Agreement cohtains the entire agresment between the
partles as to all matiers contained herein. Accordingly, it is agreed that no deviation
from the terms hereof shall be predicated upon any prior representations or agreemants,
whether oral or written. It is further agreed that any oral representations or medifications
conceming this Agreement shall be of no force or effect, and that this Agreement may be
modified, altered or amended only by a written amendment duly executed by both
parties hereto or thelr authorized representatives,

b)  The Contractor shall provide the services set forth in the Scope of Services, and render
Lu!l nsmr.il prompl cooperation with the County In ali aspects of the Services performed
ereunder,

c) The Contractor acknowledges that this Agreement requires the performance of all things
necessary for or incidanial to the effective and complete performance of ail Work and
Services under this Contract. All things not expressly mentioned [h this Agresment but
nacessary to carrying out its intent are required by this Agreement, and tha Contractor
sh?ll perform the same as though they were speciically mentioned, described and
delineated.

d) The Contractor shall furnish all labor, materials, tools, supplies, and othar items required

. to perform the Work and Services that are necessary for the completion of this Contract.
All'Work and Services shall ba accomplished at the direction of and to the satisfaction of
the Counly's Project Manager.

e) The Contractor acknowledges that the County shail be responsible for making ail policy
declslons regarding the Scope of Services. The Coniractor agrees to provide input on
policy issues In the form of recommendations. The Contractor agrees to implement any
and all changes .in providing - Services herstnder as a result of a policy change
implemented by the County. The Contractor agrees fo act In an expeditious and fiscally
sound manner: in providing . the County with input regarding the time and cost to
implement sald changes and in executing the activifies required to Implement sald
changes,

ARTICLE &, CONTRACT TERM -

The Conlract shall bacome effective on the date indicated on the first page of this agreement
and shail continue through Deesmber 341, 2020, The County, at ks sole discretion, reserves the
right to exsrolse the option to renew this Contract for five (6) additional years, The County
reserves. the right to exercise. Its option to extend this Contract for up 1o one- hundrad-elghty
(180) calendar days beyend thé current Contract period and wiil notify the Gontractor in writing
of the extension. This Contract may be extended beyand the initial one huridred-eighly {180)
calendal day extension period by mulual agresment between the County and the Contractor,
upon approva; by the Board of County Commissioners,

Paga 3 of 48
Rev. TH4/2016
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MIAMRDADE COUNTY, FLORIDA - ____ - . . -CONTRACTNO.RFP- 00172

ARTICLE 6. NOTIGE REQUIREMENTS .

All nofices required or permitfed under this: Agreement shall be in wrmng and shaﬂ be deemed

~sufficiently served if delivered by Registered or Carlifled- Mall, with return receipt’ requested; or
dellvered personally; ‘or delivered via fax or g-mal (if pm\nded below) and followed with dellvery
of hard copy; and in any case addrsssed as follows; -

(1} tothe County

a} tothe Project Manager:

Miami-Dade County

Public Works and Waste Management Depariment
2525 NV 82" Street, 5™ Floor

Miaimi, FL 33147

Aitentlcn Olga Esplnosa-Anderson

Phone: (305) 514-6730

Fax: (305) 514-6882

E-mall: o8 igmidade.gov

and,

b)

to the Project Manager:

Miami~-Dade County

Parks, Recreation and Open Spaces Department
276 NW 2 Street o

Miami, FL 33128 ~ .

Attention:- Willlam E. Solomon

Phone: - (305) 755-7873 -

Fax: (306) 756-7890

E-maill: = pbs@miamidade.qov

and,’

¢)

{o the Contract Manzger:

Miami-Dade Caunty

Internal Services Department, Procurement Management Division
141 N.W, 1* Sireet, Suite 1375

Miami, FL 331281974 -

Atlention: Assistant. Director

Phone: (306) 375-6548

Fax; (305) 375-2316

B-mail: allangm@miamidade.gov

(2) To the Contractor

Tetra Tech, Inc,

2301 Luclan Way

Suite 120

Malttand, FL 32751
Altantion: Betty Kamara
Phone: (321) 441-8518 "

-Page 4 of 48
Rev. 7/14/2015
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MIAMI-DADE COUNTY, FLORIDA CONTRACT NQ. REP- 00172
Fax - (321)441-8501

.E:mail:. . - betty.kamara@letratech.com

Either parly may at any time deslgnate a different address and/or contact person by giving
notice as provided above fo the other party, Such notices shall be deemed given upon recelpt
by the addressee. - - S

ARTICLE 7. PAYMENT FOR SERVICES/AMQUNT OBLIGATED

The Contractor warrants that it has reviewed the County's requirements and has asked such
guestions and conducted such other inquides as the Confractor deemed necessary i order to
determine the price the Confractor will charge to provide the Work and Services to be
performed under thia Contract. The compensation for all Work and Services performed under
ihis Confract, Insluding all costs assoclated with such Work and Services, shall be as stipulated
in Appendix B, Price Scheduie, The County shall have no obligation fo pay the Contractor any
additional sum in -excess of this amount, except for a change and/or modification to the
Contract, which is approved and executed In writing by the Caunty and the Contractor.

All Services undertaken by the Contractor before County's approval of this Contract shall be &t
the Contractor’s risk and expense.

ARTICLE 8. HOURLY RATES

The hourly rates included in Appendix B, Price Schedule shall remaln firm and fixed until at
least Decembar 31, 2016: however, the Contractor may offer discounts to the County. 1t is the
Contractor's responslbliity to- request any price adjustment. The Confractor's request for
adjustment must be submitted to the County's Internal Services Department for review no less
than 90 days prior to expiration of the then current contract year. The County may consider an
adjustment to prices hased. on the annual October release Consumer Price index (CPl)
percentage change as calculated by the US Depariment of Gommerce for All Urban
Consumers, Afl tems In the Miaml-Ft. Lauderdale area.

The Gounly reserves the right to reject any prics adjustments submitted by the Contractor or to
negotiate lower pricing during the contract perlod based on market condltions or other factors
that influence price. The County aiso reserves the right to apply any reduction In pricing based
on the downward movement of {he applicable index. - -

ARTICLE 9. METHOD AND TIMES OF PAYMENT

The Contractor agrees that under the provisions of this Agreement, the Contractor may bill the-
County perfodically, but not more than once per month, for completed services as desciibed in
Appendix A (Scope of Services) and as further priced in Appendix B (Price Schedule). In
addition, the County will pay on an as needed basis additional services as defined in Appendix
A. All involces shall be taken from the books of account kept by the Contractor, shall be
supporled by copies of payroll distribution, receipt bills or other docLments reasonably required
by the County, shail show the County's confract number, and shall have a unique Involce
number assigned by the Cantractor. It s ihe policy of Miami-Dade County that payment for all
purchases by Gounty agencles and the Public Health Trust shall be made in a timely mannet
and that Interast payments be made on late payments, In accordance with Fiorlda Statutes,
Seclion 218.74 and Section 2-8.1.4 of the Miami-Dade County Code,-the time at which paymant
shall be due from the County or the Pubiic Health Trusat hall be forty-flve (45) days from racelpt
of & proper invoice. The {ime at which payment shall-be due to small businesses shall be thirty
(30) days from receipt of a proper Invoice. All payments dus from the. County or the Public
Heaith Trust, and not.made within the time speclified by this section shall bear interest from thirty

Page 5 of 48.
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MIAMI-DADE COUNTY, FLORIDA _ ; CONTRACT NO. RFP- 00172.

(30) days after the due date at the rate of one percent (1%} per motith on the unpaid balance.
Further, proceedings to resolve dispites for payment of abligations shafl be concluded by final
written decislon. of the County Mayor, or his 6r her designee(s), not later than sixty (80) days
‘after the date on whlch the proper Involce was receWed by the County ‘ar’ the Publlc Health

Trust.

In accordance with Miami-Dade Coun!y implementing Order 3-8, Accounts Receivable
Ad)ustments, if money is owed by the Contractor to the Courty, whether under this Goniract or
for any other purpose, the County reserves the right to retain such amount from payment due by
County to the Contractor under this Gonfract. Such retained amount ehafl be applied to the
amount owed by the Contractor fo the County, The Confractor shall have no further claim to
such ratained amounts which shall be deemed full accord and satlsfaction of the amount due by
the County to the Contractor for the applicable payment due herein,

Invoices and- asanciated back-up documentation shall be submitted In duplicate by the
Contractor fo the.County as follows;

Miami-Dade County

Public Works and Waste Managemsni Department
2525 NW 62™ Street, 5™ Floor

Miaml, FL. 33147

Attention; Accounts Payable

MiamiDade Counly

Parks, Recreation and Opeh Spaces Department
275 NW 2 Slreat -

Miaml, FL 33128

Attention: William E, Selomon

The County may at any time designate a different address and/or contact person by giving
written notlca to the other patly,

ARTICLE 10. INDEMN|FICATION AND INSURANCE

Contractor shall indemnify and hold harmless the County and its officers, employees, agents
and Instrumentalities from any and all liability, losses or damages, including attorneys’ fees and
costs of defense, which the County or its officers, employees, agents or instrumentalities may
Incur as a result of clalms, demands, suits, causes of actions or proceedings of any kind or
nature ansing out of, relating to ar resulfing from the performance of this Agreement by the
Contractor or lts employees, agents, servants, partners principals or subcontractors. Contractor
shall pay all claims and losses In connection therewith and shall Investigate and defend all
claims, suits or actions of any kind or nature in the name of the County, where applicable,
including appellate proceedings, and shali pay ell costs, judgments, and afforney’s fees which
may lasue thereon. Contraclor expressly understands and agrees that any insurance protection
required by this Agreement or otherwise provided by Contractor shall in no way imit the
responsibliity to Indemnify, kesp and save harmless and defend the Counly or its officers,
employees, agents and instrumentalities as herein provided,

The Conlractor shall furnish to the Intemal Services Depariment / Procurement Management

Services, 111 NW 1st Street, Sulte 1300, Miami, Florida 33128-1989, Certificate(s) of Insurance
which mdicate that insurance coverage has been obtained which meets the requirements as

outlined below:

Paga 6 of 48
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MIAMI-DADE COUNTY, FLOGRIDA ' . - CONTRACT NO. REP- 00172
A, Worker's Compensation insurance for all employees of the Contractor as
’ required by Fiorida Statute 440, ' o ' o

B.  Commercial General Liabillty Insurance on'a comprehansive basls In an amount
not less than $1,000,000- combined single Himit per occurrence for bodily Injury
and property damage, Miami-Dade County must he shown as an additional
insurad with respect to this coverage.

C. Automobile Liability Insurance covering all owned, non-owned and hired vehlcles used In
connection with the work, in an amount not less than $1,000,000 comblned single limit
per occurrence for bedlly injury and property damage.

D. Professional Liability (when applicable) In the name of the Confractor or the
Licensed Professional employed by the Contractor In an amount not less than
$1,000.000 per claim.

AERIAL PHOTOGRAPHIC SERVICES

[n addition to the Insurance requirements A - D mentioned above, the contractor will provide or
cause its subcontractor to provide:

E. Aircraft Uiability including Passenger Liabliity in the name .of the coniractor or
subcontracter, In an amount not less than $1,000,000 combined slngle limit per
occurrence for bodlly injury and properly demage. Mlaml Dade County must be
shown as an additional Insured with respect to this coverage.

All insurance policies required above shall be Issued by companies authorized fo do business
under the laws of the State of Florida, with the following gualifications: o

The company must be rated no fess than "A-" as to management, and no less
{han "Class VII* as to financlal strength by A.M, Best Company, Oldwick, New
Jerssy, of lts equivalent, subject to the approval of the County Risk Management-
Divislon. '

or

The-company miist hold a valid Florida Certificate of Authority as shown in the |atest
"L Ist of Al Insurance Companies Authorized or Approved to Do Business in Florida”
Issued hy the State of Florida Department of Flnanclal Services.

NOTE: CERTIFICATE HOLDER MUST READ: MIAMI-DADE GOUNTY-
111 NW 1® STREET
SUITE 2340
MIAMI, FL 33128

Certificates of Insurance must indicate that for any cancellation of. coverage befare the
explration date, the Issuing insurance carrler will endeavor to mall-thirty (30) day written
advance hotice to the cerfificate holder. In addition, the Contractor heraeby agrees not to
modify the insurance coverage without thirty (30} days written advance notice to the
County. R

Compflance with the foregoing requirements shall not relleve the Contractor of this fiability and

Page 7 of48- -
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MIAMI-DADE COUNTY. FLORIDA CONTRACT NO., RFP- 00172

_' obiigation under this s:ection or under any other section in this Agresment. -

-Award of this Contract is contingent-upon the-"reéeipt of the insurance documents, as required,
within ten (10) business days. If the Insurance' ceriificate Is: received within the specified
timeframe hut not in the manner prescrived In this Agreement, the Ceontractor shall have an
additional five (5) business days to submit a corrected certificate to the County, If the Contractor
fails 10" submit the' required insurance documents in the manner pres¢ribed in this- Agreement
within fifteen {16) business days, the Contractor shail be in default of the contractual terms and
conditions and award of the Contract may be rescinded, unless such timeframe for submission
has been extendad by ihe County. '

The Contractor shall be responsible for ensuring that the Insurance certificates required In
conjunctlon with this Section remaln in fores for the duration of the contractual perlod of the
Contract, including any and all option years or extenslon periods that may be granted by the
County. If insurance cettificates are’ scheduled to expire during the contractual perled, the
Contractor shall be responsible’ for submiting new or renewed insurance certificates to the
County at a minimum of thirty {(30) calendar days in advance of such expiration. In the event that
explred cerlificates are not replaced with new or renewsd cortiflcates which cover the
confractual period, the County shall suspend the Contract until such time as the new or renewed
certiflcates are received by the County In the manner prescribed hereln; provided, howsver, that
this suspended period does not exceed thirty (30) calendar days. Thersafter, the County may, at.
its sole discretlon, leminate this confract.

ARTIGLE 11. MANNER OF PERFORMANCE

a) The Contractor shall provide the Services described herein In a competent and
professional manner satisfaclory to the County in accordance with the terms and
conditions of this Agreement. The County shall be enfitled to 2 satisfactory performance
of all Services described herein and to fult and prompt cooperation by the Contractor in
all aspacts-of the Services, At the request of the County, the Confractor shail promptly
rarnove from the project any Coniractor's employee, subcontractor, or any other person
performing Services hereunder. The Contractor agrees that such removal of any of its
gmptloyees does not require the termination or demotlon of any employee by the

ontractor. -

b} The Contractor agrees to defend, hold harmless and indemnify the County and shall-be
liable and responstble for any and all claims, suils, actions, damages and cosis
(including attorney’s fees and court costs) made against the County, occuring on
account of, arlsing from or In connection with the removal and replacement of any
Contractor's personnel performing services hereunder af the behest of the County.
Removal and replacement of any Contractor's persohnel as usad in this Article shali not
require the termination and or demetion of such Contractor's personnsli,

c) The Confractor agress that at all times # will employ, maintain and assign to the
performance of the Services a sufficlent number.  of competent and qualified.
professionals .and other personnel to mest the requirements to which reference is
hereinafter made. The Contractor agreea to adjust its personnel staffing levels or to
replace any its personnel ff so directed upon reasonable request from ths County,
should the County make a determination, in its sole discretion, that said personnel
staffing ie Inappropriate or that any individual Is not performing in @ manner consistent
with the requiremants for such a-pasition, :

d) The Contractor warrants and represents that ils personnel have the proper skill, training,
background, - knowledge, experiences, rights, -authorizations, - Integrity, - character and
lcenses as necessary fo perform the Services described herein, In a competent and
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professional manner,

@)  The Contracior shall at all times cooperate with the County and coordinate its respective
wcarl«:F efforts to most effectively and efficiertly maintain the progress'in performing the
Services, - o S o

f) The Contractor shall comply with all provisions of all federal, state and local laws,
statules, ordinances, and regulations that are applicable fo the performance of this
Agreament,

ARTICLE 12. EMPLOYEES OF THE CONTRACTOR

All employess of the Contractor shall be consldered to be, at all iimes, ern%:_loyp_qg,of the

Contractor under its sole direction arid not employees or agents of the County. The Cantractor
shafl supply competent smployees. Miami-Dade County may require the Contractor to remove
~.an employes It deems careless, incompetent,. insubordinate or otherwise objectionable and
.whose continued etnployment on County property is not in the best Interest of the County. Each
-employee shall have and wear proper identification.

"ARTICLE 13. |NDEPENDENT CONTRACTOR RELATIONSHIP

The Cantractor I, and shall be, In the performance of ali work services and aclivities under this
Agreement, an Independent contractor, and not an employee, agent or servant of the County.
All persons engaged in any of the work or services periormed pursuart to this Agreement shall
st al times, and In all places, be subject to the Contractor's sole direction, supervisien and
control. The Contractor shall exerclse control over the means and manner in which it and its
employees parform the work, and in all respects the Confractor's relationshlp and the
reiationship of its employees to the County shall be-that of an indapendent contractor and not as
employees and agents of the County.

The Contractor does not have the power aor authority to bind the County In” any promise,
agreement o repregentation other than specifically provided for in this Agresmet.

ARTICLE 14. AUTHORITY OF THE COUNTY'S PROJECT MANAGER

a) The Contractor hereby acknowledges that the County's Project Manager will determine
In the first instance all- questions of any nature whatsoever arlsing out of, under, or In
cohinection with, or in-any way relaled to.or on account of, {his Agreement Including
without limitations: questions as to the vaiue, acceptability. and fithess of the Services;
questions as to either party's fuifiment of its obllgations under the Contract; negligence,
fraud or misrepresentation before or subsequent to acceptance of the Contractor's
Proposal; questions as to the interpretation of the Scope of Services: and claims for
damages, compensation and [osses.

b) The Coniractor shall be bound by all determinations or orders and shail promptly comply
with every order of the Prajact Manager, Including the withdrawal or modification of any
previous ‘order ‘and regardiess of whether the Confractor agrees with the Project
Managsr's determination or order.- Where orders are given orally, they will be Issusd in
writing by the Project Manager as soon thereafter as is practicable.

¢) The Contractor must; in_the final Instance, seek to resolve every difference concerning
' the Agreement with the Proect Manager. In the event that the Contractor and the
Project Manager are unable to resolve their difference, the Coniractor may inltiate a
dispute in accordance with the procedures set forth in this Arlicle. Exhaustion of these
procediiies shall be a-conition precedent to any lawsuif permitted-hereunder. ~ -
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d) In the event of such dispute, the parties to this Agreement authorize the County Mayor
or designea, who, may not be-the Project Manager or anyone assoclated with this
Project, acting personally, to decide all questions arlsing out of, under, or in connection
with, or in-any way related-to or on account.of the: Agreement {including but.not limited to
claims In -the wature of breach of contragt, fratid or misrepresentation arising either
before or subsequent to execution -hereof) and. the-declslon of each with respect to
matters within the County Mayor's purview as set forth above shall be conclusive, final
and binding on parties. Any such dispute shall be brought, If at all, before the County
Mayor within 10 days of the occurrence, event or act out of which the dispute arlses.

g) The County Mayor may base this decision on such assistance as may be deslrable,
including advice of experts, but in any event shall base the decision on an independent
and objaclive determination of whether Contractor's performance or any Deliverable
meets the. requirements of this Agreement and.any specifications with. respect thereto
set forth herain. The effect of any decislon shall not be impaired or walved by any
negoliations or settlerents or offers made in connection with the dispute, whather ar not
the Counly Mayor participated therein, or by any prior declsion of others, which prior
decision shall be deamed subject to review, or by any termination or cancellation of the
Agreement, All such disputes shall be submitted In wrifing by the Coniractor to the
County Meyor for a decision, together with all evidence and other pertinent infarmation In
regard to such questions, in order that & fair and impariiel decision may be made,
Whenever the Couhty Mayor {s entitied to exerclse discretion or judgment or to make a
determination or form-an opinion pursuant to the provisions of this Article, such action
ehall be falr and [mpartial when exercised or taken.” The County Mayor, as appropriate,
shall rehder a decision In writing and deliver & copy of the same t9- the Contractor.
Except as suich remedies may be limited or walved elséwhere in the Agréement,
Contractor reserves the right to porsue any remedies avallsble upder law after
exhausting the provisions of this Article. ~ -~

ARTIGLE 15, MUTUAI.-. OBLIGATIONS

a) This . Agreement, including attachments and appendices to the Agreement, shall
constitute the enfire Agreement beiwesn the parlles with respect hereto and supersedes
all previous communications and representations or agreements, whether written or oral,
with respect to. the subject matiter hereto unless acknowledged In -writing by the duly
authorized representatives of both parties, -

b)  Nothing in this Agreement shall be. constryed for the benefil, intended or otherwlse, of
any third party that Is not a parent or subsidlary of a parly or otherwlse related (by virtue
of ownershlp conirel or stafutory control) to a party. i

c) in- those “silyations where’ this Agresment Impnses an indemnity obhgahon on the
Contractor, the County may, ‘at ile expense, elect to participate in the defense if the
Counly sholid so choose, ‘Furtharriore, the Courity may at its own expense defend or
gelle any such claimia if thé Contractor fails to diligantly’ defend such clalms, and
thereafter seek indernnity for costs from the Coniractar,

ARTICLE 18, ETENT[ON OfF REQQBQ§

The Contractor agrees to maintam ali books, records accaunts and reports requived under this
Contract for & period: of not less than three years aﬂer the date of termination or expiration of
this Confract, except in the event of liigation or seftlement of claims arlsing from fhe
performance of this Contract In whlch case Contractor agress to maintain same until the
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County, the State of Florida, the FEMA Administrater, the Comptrolier Ganeral of the Unlted
‘States, -or any .of ‘their duily authorized representatives, have disposed of all such litigation,

appeals, claims or exceptions related to the Iitigation or settlement of claims.”

ARTICLE 17. AUDITS/ACGESS TO REGORDS ~*

‘The County, o Its duly authotized representatives or governmental agencies, shall until the
expiration of three (3) years affer the expiration of this Agreement and any extension thereof,
have access o and the right to examine and reproduce any of the Coniractor's books,
documents, papers and records and of its subcontractors and suppilers which apply to alt
malters of tha County. Such records shall subsequently conform ta Generally Accepted
Accounting Principles reguirements, as applicable, and shall only address those transactions
related to this Agreement.

‘Pursuant {o Section 2-481 of the Miami-Dade County Cods, the Contractor will grant access to
the Commission Additor 1o all financial ‘and- performance related records, property, -and
.equipment purchasad In whole or In part with government funds. The Confractor agrees to
maintain an accounting system that provides accounting records thai are supported with
adequate documentalion, and adequate procedures for detemining the allowability and

allocability of costs. -

Further, the following access to records applies to this Contract:
(1) The Contractor agregs to provide the County, the State of Flotida, the FEMA
. Administrator, the Comptroller General of the United States, or any of their authorized
representatives, accass to any books, documants, papers, and records of the Contractor
which are directly pertinent to this conlract for the purposes of making audits,
examinations, excarpts, and transcriptions. . '
{2) The Contracior agrees to permit any of the foregoing parties to reproduce by any means
whatsoevier of to copy excerpts and tfransctiptions as reasonably needed.
(3) The ceniractor agrees to provide the FEMA Administrator of authorized representatives,
access to construction or other work sites pertaining to the Work being completed under
the Confract,

ARTICLE 18. SUBSTITUTION OF PERSONNEL -

I the event the Coniractor wishes fo substitute personnel for the key personnel identified by
the Contractor's Proposal, the Cantractor must notify the County In writing and request writien
approval for the substitution at least ten (10) business days prior to effecting such substitution.

ARTIGLE 19. CONS_EE! OF THE COUNTY REQUIRED FOR ABSIGNMENT

The Contractor shall not assign, transfer, convey or otherwise dispose of this ‘Agresment,
Including its rights, title or Interest in or to the same or-any part thereof without the prior written
consent of the County.

ARTICLE 20. SU.BGONTRACTUAL RELATIONS

a) If the. Contractor will cause any part of this Agreement to be performed by a
Subcontracior, the provislons of this Confract will apply to such Subconfractor and its
officars, agents and empioyaes In all respects as if It and they were employees of the
Confractor; and the Gantractor will not be in any manner thereby discharged from its
obligations and liabllities hereunder, but will be llable hereunder for all acts and
negligence of (he Subcontractor, s officers, agents, and employsas, as if they were
employees of (he Contractor. The services performed by fhe Subcontractor wili be
subleot to the provisions hereof as if performed direclly by the Cantractor.
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B) The Contréctor, before making any subcontract for any portion of the services, wil

state in writing to the Cotmty the name of the proposed Subcontractor, the portlon of
the Sendices which the Subcontractor is to do, the place of businsss of such
Subconirector, and such other information as the County may reqiire. - The Caunty will
have the right to require the Contractor not to-award any subcontract to a persan, firm
or corporation dlsapproved by the County.

c) Before entering Into any subcontract hereunder, the Coniractor wili inform the
Subcaontractor fully and completsly of ail provisions and requltements of this
Agreement relafing either directly or indirectly to the Services fo be performed. Such
%iawéces pe:;form_ed by such Subconiractor will strictly comply with the requirements of

5 Contract,

d) In order to quallfy as a Subcortractor saffsfactory to the County, in addition fo the other
‘requirements herein provided, the Subconfractor must be prepared lo prove to the
satisfaction of the County that |t has the neceesary facllitles, skill and experience, and
ample financlal resources to perform the Services in a satisfactory manner. To be
consldered skliled and experianced, the Suhcontractar must show to the satlsfaction of
the Countly that i has satisfaclorily performed services of the same general fype which
is required to he performed under this Agreement.

) The County shall have the right to withdraw its consent to a subcontract if it appears to
the Counly that the subcontract will delay, pravant, or otherwise Impair the performance
of the Contractor's obligations under this Agreement. All Subconiractors are required fo
protect the confidentiality of the County's and County's propietary and corfidential
Information. Contractor shall furnish to the County coples of alf subcontracts between
Contractor and Subconiractors and suppliers hereunder, Within each such subcontract,
there shall be a clause for the benefit of the County in the avent the County finds the
Contractor in breach of this Coniract, permitting the County to request complstion by the
Subcontractor of its performance obiigatlons under the subcontract. The clause shall
include an option for the County to pay the Subcontractor directly for the parformance by
such Subconfractor. Notwithstanding, the foregoing shall neither convey nor imply any
obligation or fiabllity on the part of the County to any subcontractor hereundsr as more
fully described hereln.

f) In the event that stubcontractors are to be reguestad under this Contract, the Contractor
shall {ake the flve affirmative steps listed below to ensure minority firms, women's
business enterprises, and labor area surplus firms are used when possible:

a. The Contractor must place qualified small and minority businesses and women's
business enterprises on solicitation iists

b. The Contractor must assure that small and minority businesses and womens
husiness enterprises are solicited whenever they are a potental source.

6. The Gontractor must divide total requiremants, when economically feaslble, into
smaller tasks or quantities to permit maximum participation by small snd minority
bushesses and women's business enterprises.

d. The Conlractor must estabiish delivery schedules, where requirements permit,
which encourage participation by small and minorily: businesses and women's
business enterprises.

e. The Contraclor may use the services of.the Small Buslnass Administration, and
the Minority.Business Development Agency of the Depariment of Commerce.
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ARTIGLE 21. ASSUMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND
EXPL [ON§ = - e

The Coniractor understands and agrees thal any assumptions, parameters, projections,
estimates and explanations presented by fhe County were provided to the Contractor for
avaluation purposes only. However, since these assumptions, parameters, projections,
asfimates and explanations represent predictions of future evenis the Gounty makes no
representations or guarantees; and the Counly shall not be responsible for the accuracy of the
assumptions presented; and the County shall not be responsible for conclusions to be drawn
therefrom; and any assumptions, parameters, projections, estimates and explanations shall not
form the basls of any claim by the Gontractor. The Contracter accepts all rlak associated with
using this informatton.

ARTICLE 22. SEVERABILITY

If this Agreemeni coniaing any provision found Lo be unlawful, the same shall be deemed lo be
of no effect and shall be deemed strickan from this Agreement without affecting the binding
force of this Agreement as It shall remalin after omitting such provision,

ARTICLE 23. TERMINATION AND SUSPENSION OF WQORK

a) The Counly may terminate this Agreement If an Individual or corporation of othar entity
attempta to meet its contraciual obligatlon with the County through fraud,
misrepresentalion or material misstatement.

b} The Gounty may, as a further sanction, terminate or cancel any other confract(s) that
such Individual or corporation or other entity has with the Counly and that such
individual, corporation or other entity shall be responsible for all direct and indirect costs
associated with such termination or canceliation, including atterney's fees.

¢)'  The foregoing notwithstanding, any Individual, corporation or other entity which aitempts
to mesat lts contractual obligations with the County through fraud, misrepresentation or
materlal misstatement may be debarred from County contracting for up to five (6) years
In accordance with the County debarment procedures. The Contractor may be.subject
to debarmaent for fallure to perform-and all other reasons sat forth in Section 10-38 of the
Gounty Code,

d)-  In addition to cancellation or termination as otherwise provided in this Agreament, the
County may at any time, in its sole dlscretion, with or without cause, terminate this
Agreement by written nofice to the Contractor.

) in the event that the County exercises Its right to terminate this Agreement, the
Contractor shall, upon, mceipt of such notice, uniess otherwise diracted by the County:

I stop work on the date specifiad in the notl'ce (".thelE'tfective Termination Date");

fi. iake such action as may be necessary for the protection and preservation of the
County's materials and propsrly;

lii. cance]orders;
iv. assign to the County and deliver to any location deslgnated by the County any nor-

cancelable ordefs for Defiverables thet are not capable of use except in the
performance of this Agreement and has been specifically developed for tha aole
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purpose of this Agreem‘am‘and not Incorporated In the Services;

v. take no é&ﬁon which will Increase the amounts payable by the County under this
Agreement; and: ‘

f In the event that the Cqunly"exercises .Ita ;_'.Ight to térrninat,é this .Agfeein_ént, the
Contracior will be compensated as stated in the payment Artlcles hereln for the:

I portion of the Sarvices completed in accordance with the Agreement up to the.
Effective Termination Date; and

il. non-cancelable Deliverables that are not capable of use except in the
performance of this Agresment and has been specifically developed for the sole
purpose of this Agreement, but not incorporated in the Services.

g) Al-compensation pursuant te this Article are subject to audit,

ARTICLE 24, EVENT OF DEFAULT

a) An Event of Default shall mean a breach of this Agreement by the Contractor. Withaut
imiting the generallty of the forageing, and in addition {o those Instances referred to
hersin a8 a breach, an Event of Dafault shall include the followihg:

I the Contractor has not deliverad Daliverabies on a timely hasls;

ii. the Cohiractor has refused or falled to supply enough properly skilled staff
persornal;

lil. the Confractor has failed to make prompt payment to subcontractors or suppliers for
any Services;

iv. the Contractor has become insolvent (other than as interdicted by the bankruptey
laws), or has asslgned the proceeds recelved for the beneflt of the Contractor's
creditors, or the Confractor has laken advantage of any Insolvency statute or
debtor/oreditor law or if the Contractor's affairs have been put in the hands of a

recelver;

v. the Contractor has failed to oblaln the approval of the County where required by this
Agreement;

vi. the Contractor has falled to provide "adequate assurances” as required under
subseation b below;

vii.. the Contractor has falled In the representation of any warrantles stated herein.

b) When, in the opinion of the County, reasonable grounds for uncertainty exist with
respect {o the Contractor's ability to petform the Services or any portion thereof, the
County may request that the Confractor, within the fimeframe set forth in the County's
request, provide adequate assurances to the County, in writing, of the Contractor's ability
to perform in accordance with the terms of thls Agreement.: Until the County receives
such assurances, the County may request an adjustment to the compensation received
by the Cantractor for portlons of the Services which the Contractor has not performed.
In the event that the Contractor fails to provide to the County the requested assurances
within the prescribed timeframe, the County may:
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. treat such fallure as a repudiation of this Agreement; and

i, resortto any remedy for breach provlded heraln or at law, including but not limited
" to, iaking -over thig performance of the Services or-any part thereof gither by itself or
through others, :

Q) In the event the County shall terminate this Agreement for default, the County or Its
designated rapresentatives may immediately take possession of all applicable
equipment, materlals, products, documentation, reports and data.

ARTICLE 25. NOTICE OF DEFAULT - OPPORTUNITY TO CURE

If an Event of Default occurs in the determination of the County, the County may so nolify the
Contractor (“Default Notloe™, specifying the basis for such default, and advising the Contractor
that such default must be cured immediately or this Agreement with the Counly may he
terminated. Noiwithstanding, the County may, In its scle discretion, allow the Cdhiractor to
rectfy the default to the County's reasonable satisfaction within a thirty (30) day period. The
Gounty may grant an additional period of such duration as the County shall deem appropriate
without walver of any of the County's rights hereunder, so long as the Contractor has
commenced curing such default and ls effeciuating a cure with dillgence and continuity during
such thirty (30) day periotl or any other perlod which the County prescribes. The default notice
shall specily the date the Contractor shall discontinue the Services upon the Termination Date.

ARTIGLE 26. REMEDIES IN THE EVENT OF DEFAULT

If an Event of Default oceurs, the Contractor shall ba liable for all damages resulting from the
default, including but net imited to: : '

a) lost revenues,

b) the difference hetween the cost assoclated with procuring Services hereunder and the
amount actually expended by the County for. re-procirement of Services, including
procurement and administrative costs; and .

c) such other direct damages,

The: Contracior shall aiso remaln liable for any Habilities and clalms related to the Confractar's
defauitl. The Counly may alse bring any sult or. proceeding for spacific parformance or for an
injunctlon.

ARTICLE 27, PATENT AND COPYRIGHT INDEMNIFICATION -

a) The: Contractor shall.not infringe -on any copyrights, trademarks..-serviéé marks, trade
secrets, patent rights; other intellectual property rights or any other third party proprietary
rights In the parformance of the Work. : SR SR

b) The Contractor wattants that all Dsiiverables furnished hereunder, Including but not
" fimited to: equipment, programs, documentetion, software, analyses, applications,
methods, ways, processes, and the like, do net infringe upon or viclate any copyrights,
trademarks,-service marks, trade secrets, patent rights, elher Intellectual property rights

or-any other.third parly proprietary rights. :

o) The Contractor shall be liable and responsible for any and all claims made again'ét the
Gounty fot iniringement of patents, copyrights, service marks, trade secrets or any other
third parly proprietary. rights, by the use or supplying of any programs, documentation,
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soffware, anslyses, applications, methods, ways, processes, and-the liKe, in the course
of performance: or completion . of, or In any way connected with, the Work, or the
County's continued use of the Deliverables fumished hereunder.  Accordingly, the
Gontractor at lts own expense, including the payment of etiorney's fees; shall indemnify,
and hold. harmiess the County and defend any..action brought.against.the County with
respect to any claim, demand, causs of action, debt, or liability. S

d) In the event any Dellverable or anything provided to the County hereunder, or portlon
thereof is held to constitute an infringement and its use Is or may be enjoined, the
Contractor shall have the obligation to, af the County's option to () modify, or require that
the applicable subcontractor or supplisr modify, the alleged infringing ltem(s} at fts own
expense, without Impalring In any respect the functionallty or performance of the item(s),
or (i) procure for the County, at the Contractor's expense, the rights provided under fhis
Agresment to use the itemi(s).

&) The Contractor shall be salely responsible for determining and Informing the County
whether a prospeclive supplier or subcontractor Is a pary to any Iitigation Involving
patent or copyright infringement, service mark, trademark, violation, or proprietary rights
clalims or is subject to any injunction which may prohibit it from providing any Daeliverahle
hereunder,” The Conlractor shail enter into agreements with all suppllets and
subcontractors at the Contractor's own rigk. The County may raject any Dellverable that
it believes to be the subject of any such ligation or injunction, or if, in the County's
Judgment, use thereof would delay the Waork or ba unlawful, ' -

ARTICLE 28. CONFIDENTIALITY

a) All Daveloped Works -and other materials, data, transactions of all forms, financial
Information, documentation, inventions, designs and methods obtained from the County
In conneétion with the Setvices perforined under this Agreement, made or developed by
the Contractor or its subcontractors in the course of the perfarmance of such Services,
or the results of such Services, or which the County holds the proprietary rights,
constitute Confltlential Information and may not, without the prior written consent of the
County, be Used by the Cohtractor or lta employees, agents, subconiractors or suppliers
for any purpase other than for the benefit ‘of the County, unless required by law. In
addition to the foregoing, all Counly employee information and County finandial
Information ‘shalt be considered Confldential information and shall be subject to all the
requirements stated- hereln.  Neither the Contractor nor Its employees, agents,
subcontractors or suppliers may sefl, transfer, publish, disclose, display, ifcense or
otherwise make avaliable to others any part of such Confidential information without the
prior written consent of the County. Additionally, the Contractor expressly agrees to be
bound by and to defend, Indemnlfy and hold. harmless the County, and thelr officers and
employeses from the breach of any federal, state or local law in regard to-the privacy of
Individuals. - R B : B :

b) The Contracter shall advise each of its employeas, agents, subgontractors and suppliers
who' may be exposed to such Confidential Inforination of thair obligation to keep such
information confidential and shalt promptly advise the County in writing i It learns of any
unauthorized use or disclosure of the Confidentlal information by any of ifs empioyees or
agents, or subgoritractor's or supplier's employees, present or former. In addition, the
Contractor agrees to cooperate fully and provide any assistance necessary to ensure the
confidentiallty of the Confidential information. '

g) It s understood and agreed that in the avent of a bi'aach‘ of this Arlicle demages may not
be an adeqUaFe'remady and the Cotmty. shall be entitied to Injunctive rellef to restrain
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any ‘'such breach or threatened breach, " Unless otherwise requested by the County,
‘upon the “completion ‘of ‘the Services performed hersunder, the Contractor shall
immediately. turn aver to the County all such Confidenttal Information existing in fangible
formi, and o copies thereof shall be-rétainéd by thé Cantractor or its employads, agents,
subcontraciors or suppliers without the priot wrilien consent of the County.” A cerificate
evidencing compliance with this provision and signed by an officer of the Contractor shall
accompany such materials. T '

ARTICLE 28. PROPRIETARY INFORMATION -

As a political subdivision of the State of Florida, Miami-Dade County is subject to the
stipulations of Florida's Public Records Law.

The Confractor acknowledgeés that ‘all computer software In the County's possession may
constitute or contaln information or materials which the County has agreed to proiect as
proprietary mformation from discioswre of unauthorized use and may slso constitute or cofitain
ihformation or materials which the County has developed et lts own expense, the dlsciosure aof
which could harm the County's proprietary interest thereln,

Duting the term of the contract, the Contractor will not use directly or indirsctly for itself or for
others, or publish or disclose to any third party, or remove from the County's property, any
computer programs, data compilations, or other software which tha County has developed, has
used or Is using, is holding for use, or which are otherwise In the. possesslon of the County
(hereinafter “Computer Software’). All third-party llcense agresments must also be honored by
the contractors and their employees, except as authorized by the County and, if the Gornputer
Software has been [eased or purchased by the County, all hired party icense agreements must
alsc be honored by the contractora' employees with thé approval of the lessor or Contractors
thereof. This includes mainframe, minis, telecommunications, personal computers and any and
all information technology softwere.

The Gantractor wili report to the County any Information discoverad or which is disclosed to the
Contractor which may relate to the (mproper use, publication, disclosure or removal from the
County's property of any informatlon technology software and hardware and will take such steps
as are within the Contractor's authorify to prevent improper uss, disclosure or removal,

ARTICLE 30. PROPRIETARY RIGHTS

a) The Contractor hereby acknowledges and agrees ihat the County retaine sll rights, title
and Interests in and to all materials, data, documentation and copies thereof furnished by
the Couniy to the Contractor hereunder or furnished by the Contractor fo the County
andfor created by the Contractor for dellvery fo the County, even If unfinished or In
process, as a resull of the Services the Contractor performa in connection with this
Agreement, including all copyright and other proprietary rights thereln, which the
Contractor as wall as its smployees, agents, subconiractors and suppllers may use only
in connactian with the performance of Services under this Agreement. The Contractor
shall not, without the prior written consent of the County, use such documentation on any
other project in which the Contractor cr lts employses, ‘agents, subcontractors or
suppllers are or may become engegsd.- Subpission or distribution by fhe Contractor to
meet -officlal regulatory tequirements or for cther purpases in conneclicn with the
performance of Services under this Agreement shall not be construed as publication in
‘derogatior of the County's copyrights or other proprietary rights,

h) Alt rights, titte and interest in and to certain inventions, (deas, designs and methods,
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specifications and other documentation related th_ereté devsloped by the Contractor and
its’ subcontractors specifically for the County, hereinafter referfed to as "Developed
Works! shzll become the property of the County. .. . -

c) Accordingly;, neither the Confractor nor lts employees,. agents, suhcontractors or
suppliers shail have any praprietary Interest in such Developed Works, The Developed
Works may.not be utillzed, reproduced or distributed by cr on behalf of the Coniractor, ot
any employee, agent, subcontractor or suppller thereof, without the prior written consent
of the County, except as required for the Contractor's performance hersunder.

) Except as ofherwise provided In subsections a, b, and ¢ abovs, or elsewhere herein, the
Contractor and its subcontractors and suppliers hereundar shall retain all proprietary
rights in and to all Ucensad Soffware provided hereunder, that have not been
customized to satfisfy the performance criterla set forth In the Scopa of Services.
Notwithstanding the foregoing, the Contractor hereby grants, and shall require that its
subgontractors and suppliers grant, If the County so desires, a perpetual, irrevocable
and unrestricted right and license to use, duplicate, disclose andfor permit any other
person(s) or enfity(les) to use all such Licensed Software and the associated
specifications, technical data and other Documentation for the operations of the County
or entities controlling, controlied by, under common control with, or affiliated with the
County, or organizations which may hereafter be formed by or become affillated with the
County. Such license specifically inciudes, but Is not limited 1o, the right of the Céunty to
use and/or discloss, in whole or in part, the technical dociimentation and Licensed
Software, including source code provided hereunder, to any person or entily outside the
County for such person's or’entily's use In furnishing. any and/or all of the Deliverables
provided hereunder exclusively for the County or entities controliing, controlled by, under
common conlrol with, or affilialed with the County, or organizations which may hereafter
be formed by or become affiliated with the County, No such License Software,
speciflcations, data, documentation or refated Information shall be deemed to have been
given in confidence and any statement or legend to the contrary shall bs void and of no
effect. '

ARTICLE 31. VENDOR REGISTRATION/CONFLICT OF INTEREST

a) Vendor Reglstration

The Conlractor shall be a registered vendor with the Gounly — Internal Services Depariment,
Procurement Management Divislon, for the duration. of this Agreement. ‘In becoming a
Registered Vendor with Miami-Dade County, the Contractor conflrms its knowledge of and
commitment {o comply with the following:

1. Mlami-Dads County Owrrership Dlselosure Affidavit (Seolion 2-8.7 of the Counly Code)

(Saotion 2-8.1 of the Counly Coda) -
7. Mlami-Dade Couniy Code of Buainess Ethics Affidavit

2, Mlaml-Dads County Employmeni Dizclosure Afﬁdaw’t ’ (Seation 2-8.1(] and 2-11(b){1} of he Counly Cade lhrough
{Seclon 2,8-1{d)(2} of ihe Counly Cadg) [5} andt (cs} ;e! tha Couply Code and Section 2-11.1(c) of the
N - County Code) T
3. Mlani-Dade Emplayment Drug-free Workplece . .
Certiffcation o 8. Miaml-Dade Cournfy Family Leave Affidavit
{Sectlon 2-8.1.2{b) of the Counly Cade) - {Article V of Chapler 11 of the Counly Coda)-
4. Misny-Dade Disabiflty and Nondfsorimination AfTdavit 9. Mizml-Dade County Living Wage Afildavit
(Secifon 2-8.1.5 of the County Code) {Section 2-8.9 of the Counly Code) -
5, Minmr-u;:da Courly Debannen! Disclosure Aftidavit 10. Mlami-Dade County Domestic l,..aave andIRepoﬁ_mg
(Seagiion 10,38 of the Counly Cods} Afficlavit .
{Arllcte 8, Secilon 11A-60 11A-67 of the Counly Cods)
8, Miemi-Dada County Véndor Obligation fo County . ) ’ ’ :
Affidavil 11, Subcontracting Practices
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. (Oroimance B7-35) . .. = Tomake payments to individyalContractor for
g goods and sarvices provided o Miami-Dade
12. Subconbractor Suppiler Lisiing County
{Secthon 2-8.8 of the Goinly Coda} .= Tax raparting purposes .
- " To provide a unigue {dentifier in the vendor
13. Enviropmentally Acceplabl Pavknging dalabaaa lhat may be used for searching and -
.{Resofulign R-738-92} soriing deperimantal recards
14. W-0 and 8100 Forms 16. Offica of the lnspecior General
(as required by tha Internal Revenue Service} (Seclion 2-1078 of the Counly Cods)
15, FEIN Nomber or Sotial Security Number 17, Small Business Enterpiises
In order to estebiish a filg, the Conlraclers Federal The Counly endeuvors to cblaln the participation of all
Employer denlification  Number (FEIN) muat be small business enterpieas pursuant to Secllons 2-8.2,
provitted, [f no FEIN exista, tho Soclal Sacudty Number 2-8,2,3 and 2-8.2,4 of the County Code and Tilie 42 of
of the owner or Indwidual mus! be provided, This the Code of Federal Regulalions.
nurbar  becomes Confraclors “"Counly Vendor
Mumber. To comply with Soolion {18.071(8) of tha 18. Anlifrust Laws
Floriua Statules relating fo lhe collaclion of an By acceptance of any conlraat, the Contractor egress
ndividual’s Soclel Securty Number, e awarg thal the to'comply with all aniliruat lews of the United Slates and
%ﬁu -requests the Soclel Securlly Number for (he {he State of Florida,
g purposes;

= Idantification of indiiduel account recards

b) Conflict of interest

Section 2-11.1(d) of Miami-Dade Counly Code reguires that any County employee or any
menmiber of the employee's immediate family whe has a contralling financial interest, direct or
Indirect, with Mlami-Dade County or any person or agency acting for Miami-Dade County,
competing or applying for a contract, must first request a conflict of Interest oplnion from the
County's Ethles Commisglon prior to their or their immediate family member's entering [nto any
contract or transacting any business through a flrm, corporation, partnershlp or business entity
in which ihe employee or any member of the employee’s immediata family has a contralling
financlal interest, direct or indirect, with Miami-Dade County or any person or agency acting for
Mlaml-Dade County, Any such contract or business engagement entered In violation of this
subsection, as amended, shall be rendered voldable. For additional information, please contact
the Ethics Commission hofline at (305) 579-2693, ‘

ARTICLE 32,  INSPECTOR GENERAL REVIEWS

Independent Prii}ate Sector Inspecior General Reyiews

Pursuant to Miami-Dade County Administrative Order 3-20, the County has the right to retaim
the cervices of an independent Private Sector Inspector General (hereinafter "IPSIGY),
whenever the Counly deoms it appropriate to do so. Upon written notice from the County, the
Contractor shall make avallable to the IPSIG retained by the County, all requested records and
documentation pertaining to this Agreement for Inspecfion and reproduction. The County shall
be respansible for the payment of these IPSIG services, and under no circumstance shall the
Contractor's prices and any changes thereto approved by the County, be inclusive of any
charges relafing to these IPSIG services. The terms of this provision apply to the Contractor, ifs
officers, agents, employses, subcontractors and assignees. Nothing contained in this provisfan
shall impair any Independent right of the County to conduct an audit or investigate the
operations, acilvilles and performance of the Contractor In connection with this Agreement.
The terms of this Article shall not impose any llabillty on the County by the Contractor or any
third party. ' ' ‘ T

Miami-Dade County Inspector General Raview -

According to Sectlan 2-1076 of the:Code of Miami-Dade Gounty, Miami-Dade County has
established the Office of the Inspector General which may, on a random basls, perform audlts
on all County contraats, throughout the duration of said contracts, except as otherwise provided
beiow. The cost of the audit for this Contract shall be one quarter (1/4) of one (1) percent of the
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total coniract amount which cost shall be Included in the total contract amount. The audit cost
will be deducted by the County fram progress payments to the Contractor. The audit cost shall
also.be Included [n all change ofders and all confract renewals and extensions, '

Exceplion: The ahove application of one quarter (1/4).of one percent fee assessment shall not -
apply to tha following contracts: (a). IPSIG contracts; (b) contracts for legal services; (c)
confracts for financlal advisory services; (d? auditing contracts; (e) facility rentals and lease
agresments; (f) concessions and other rental agreements; (g) Insurance contracts; (h) revenus-
generating coniracts; ([} contracts where an IPSIG is assigned at the time the conlract is
approved by the Commission; () professional service agreements under $1,000; (k)
management agreements; () small purchese orders as deflned in Miami-Dade County
Administrative Order 3-38; (m) federal, state and local government-funded grants; and (n)
Interlocal agreements. Notwithstanding the foregoing, the Miami-Dade County Board of
County Commissioners may authorize the inclusion of the fee assessment of one quarter
{1/4) of one percent in any exempted confract af the time of award. :

Nothing contained above shall in any way limit the powers of the Inspector General to perform
audits on all County contracts including, buf nct limited fo, those contracts specifically exermpted
above. The Miam-Dade Counly Inspecior Geperal is authorlzed and empowered to review
past, present and proposed County and Public Health Trust coniracts, fransactions, accounts,
records and programs. (n addition, the Inspector General has ths power to subpoehe
witnesses, administer oaths, require the production of racords and monitor existing projects and
programs.  Monitoring of an existing project or program may include a report concerning
whether the project is on time, within budget and In conformance with plans, specifications and
applicable law. The Inspector Genheral is empowered to analyze the necessity of and
raasonableness of proposed change orders to the Contract. The Inspecior General is
empowered fo retain the services of independent private sector inspectors general (IPSIG) to
audit, Investigale, monitor, overses, inspect and review operations, activities, performance and
procurement process, Including bul not limited to project deslgn, specifications, proposal
submiitals, aclivities of the Contractor, its officers, agents and employees, lobbyists,” County
staff and elacted officials to ensure compliancs with contract speclifications and to detect fraud

and corruption,

Upon written. notice to the Contraclor from the Inspector Genersl or IPSIG retained by the
Inspector General, the Contractor shall make all requested records and documents available to
the Inspector General or IPSIG for inspection and copying. The Inspector General and IPSIG
shall have the right to inspect and copy ail documents- and records in the Contractor’s
possession, custody or confrol which, In the Inspector General's or IPSIG's scle Judgment,
pertain to performance of the contract, including, but not limited to orlginal estimate fllas, change
order sstimate files, worksheets, proposals and agreements form and which successful and
unsuccesaful subcontractors and suppliers, all projectreleted correspondence, memoranda,
instructlons, financial documents, construction documents, proposal and contract documents,
back-charge documents, all documents and records which Involve cash, trade or volume
discounts, Insurance proceeds, rebates, or dividends recelved, payroll and parsannel records,
and supporting documentation for the aforesaid documents and records. '

ARTICLE 33, LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS

Contractor agrees to comply, subject to applicable professional standards, with the provisions
of any and all appiicable Federal, State and the County orders, stalutes, ordinances, rules and
regulations which may pertain to the Services required under this Agresment, imciuding, but not

limfted fo:

a) Equal Employmerit Cpportunity (EEO), in compliance with Executive Order 11246 ss
' amended and applicabie to this Contract. During the performance of this Cantract, the

Page 20 of 48

25

Rav. 7/14/2015




Attachment "C" (Page 26 of 54)

MIAMI-DADE COUNTY, FLORIDA . . CONTRAC REP-

Confractor agrees as follows: L
i, The Contractor will not discriminate against any empioyee or applicant for

employment because. of race, color,” religion, sex,. or natlonal origin. The
Contractor will take affirmative action to ensure that applicants are emptoyed,
and that employees are treated during employment without regard lo their race,
color, religion, sex, or national origin. Such action shall include, But notl limited to
the following: Emgployment, upgrading, demotion, or transfer; recruitment or
recrultment advertising' layoff or termination; rates of pay or other forms of
compensation; and selection for fraining, including apprenticeship. The
Confractor agress fo post in conspicuous places, avallable to employees and
applicants for employment, nofices to be provided saiting forth the provisions of
this nondiscrimination clause,

fi. The Contractor will, in all solicitations or advettisements for employees place by
or on behalf of the Contractor, state that all quelified appllcants will recelve
consideration for employment without regard to race, color, raligloh, sex, or
national origin.

il. The Contractor will send to each labor unfon or representative of workers with
which the Contractor has a collective bargaining agreement or other contract or
understanding, & notlce o be provided advising the sald labor union or workers'
representatives of the Contractor's commitments under this sectlon, and shall
post coples of the notice In conspicuous places avallable to employses and
applicants for employment.

iv. The Contracior will comply with all provisions of Exacutive Order1128 of
September 24, 1965, and by rules, regulations, and relevant orders of the
Secretary of Labor,

v. The Contract will furnish all Information and reports required by Executive Order
1126 of September 24, 1985, and by rules, regulations, and orders of the
Secretary of Labor, or pursuant thereto, and will permit access ic the
Contractor's books, records, and accounts by the administering agency and the
Sacretary of Labor for purposés of investigation to ascertaln compllance with
such rules, regulations, and orders: _

vi. In the event of the Contractor's honcomplience with the nondiscrimination
clauses -of this Contract or with any of the said rules, regulations, or orders, this
Coniract may be cancslled, terminated, or suspendsd In whole or in part and the
Contractar may be declared ineligible for further Govemnment coniracts or
federally assisted _ construction contracls In accordance with procedures
authorized In Execullve Order 11246 of September 24, 1965, and such other
sanctions as may ba Imposed and remedies Invoked.as provided in Executive
Order 11246 of September 24, 1985, or by rule, regulatien, or order of the.
Secretary of Labor, or as otherwise provided by law.

v, The Confractor will Include the senience immediately preceding -paragraph-()
and the provisions of paragraph (1) through (vil) In every subcontract or purchase
order unlass exempted by rules, regulations, or orders of the Secretary of Labor
lssued pursuani to seclion 204 of Executive Order 11246 of September 24,
1685, so that such provistons. will be binding upon each subcontractor or vandor.
The Contract wili take such action with respect to any subcontract or purchese
order as the administering agency may direct as a means of enforcing such
provisions, including sanctions of noncompllance: Provided, howsver, that in the
event.a contractor becomes involved in, ot Is threatened with, ltigation with a
subcontractor or vandor as a rasult of such direction by the administering
agency, the Contractor may request the United States to enter Into such iitigatlon
to protect the interests of the United States. .

b)  Miami-Dade County Florida, Department of Small Business Development Participation
Provisions,.as appficable to-this Cantract,
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c)
d)

e)

a}

hy

D

Environmental Protection Agéncy; (EF_’A). as apbllcable to this Contract,

Mlami-Dade County Code, Chapter 11A, Arficle 3. All contractors and subccontractors
performing. work in connaction with this Contract shall provide. equal opporiunity for
employment without regard-to race, color, religion, ancestry, national origin, sex,
pregnancy, age, disability, marital status, famlllal status, sexual orientation, or vateran
status. The aforesaid provision: shall Include, but nut be limited o, the following:
employment, upgrading, demotion or transfer, recrultment advertising; layoff or
terminailon; rates of pay or other forms of compensation; and selection for tralning,
Including apprenticeship. The Contractor agfees to post. in a conspicucus place
avaliable for angawees and applicants for employment, such nofices as may be
required by the Dade County Fair Housing and Employment Commission, or other
authority having jurisdiction over the work setfing forth the provisions of the
nondlscrimination law,

"Gonflicts of Interest" Section 2-11 of the County Code, and Ordinance 01189,
Miami-Dade County Code Section 10-38 "Debarmeant”.

Miami-Dade County Ordinance 99-5, codified at 11A-60 et say. of Miami-Dade Gode
pertaining to complying with the County's Domestic Leave Ordinance.

Miami-Dade County Ordinance 99-152, prohibiting the presentation, malntenance, or
progecution of false or fraudulent claims against Miami-Dade County.

Compliarice with the Copeland.“Anti-Kickback" Act

. - Contractor. The Contractor shall comply with 18 U.5.C. § 874, 40'U,8.C 3145,
and the requirements of 29 C.F.R. it 3 as may. be -applicable, which are
incorporated by reference into this Contract, ' o

. Subcontracts. The Cantractor or subcontractor shall insert In' eny subcontracts
the clause above and such other clauses as the FEMA may by appropriate
Instructions require, and also & clause.requiring the subcentractors to Include
these clauses: In any lower tier subcordracts. The. prime Contractor shall be
responsible for the compliance by-any subcontractor or lower fler subcontractor
with all of these contract clauses. :

li., Breach. A breach of the Contract clauses above may be grounds for termination
of the Confract, and for debarment as a contractor and subcontractor as
provided Ih 28 C.F.R § 5.12,

Compliance with Contract Work Hours and Safely Standards Act

i.  Overtime requirements., No Confractor or subcontractor contracting for any part
of the Contract work which may require or involve the employment of laborers or
mechanics shall require or permit ainy such iaborer or mechanic In any workweek
in which he or she Is employed on such work to work in excess of forty hours in
such workweek unless such laborer or machanic recelve compensation at a rale
not less than one and one-half times the basic rate of pay for all hours worked in
excess of forty hours in such workweek.

fl. Violation: fiabllity for unpaid wages; liquidated damages: In ikie event of any
violation of the clause set forth in paragragh (1) of this section the Contractor and
subconiractor respansible therefor shall be hiable for the unpaid weges. In
addition, sirch Contractar and subcontrattor shall be llable to the United States
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(In-the tase of work done -under contract for-the District of Columbia, or a
tetritory, to' such District or-to' such- territory) for llquidated damages. Such
lyuidated datmagés stiall be computed With respect to each indlvidual laborer or
metheinic, Including watchmen and guids, employed in violation-of the clalise
set farth In paragraph-() of this Sectioni In the surh of $10 for each calendar day
ori"which such' individual-was véduired or permitted to weeél’ in excess of the
standard workweek of forty hours without payment of the overlime wages
required by the clause set forth in paragraph (i} of this sectlon. L

ii. Withholding for unpald wages and fiquidated damages. The County shall upon
its own action or upon written request of an authorlzed representative of the
Depariment of Labor withhold or cause to be withheld, from any moneys payable
on account of work performed by the Contractor or sibcontractor under any such
contract or any other Federal contract with the.same prime confractor, or any
other federally-assisted contract subject to the Contract Work Hours and Safety
Standards Act, which is held by the same prime contractor, such sums as may
be determined to be necessary fo satisfy any labilitles of such Contractor or
subcontractor for unpaid wages and lfquidated damages as provided In the
clause set forth In paragraph (i) of this section.

iv. Subcontracts. The Contractor or subcontractor shall insert in any subcontracta
the clauses set forth in paragraph (f) threugh (iv) of this section and also a clause
requiring the subcontractors to include these clauses in any lower tler
gubcontracts. The prime coniractor shall be responsible for compliance by any
subcontractor or lower tler subcontractor with the clauses set forth in paragraphs
(1} through (V) of this section,

4] Clean Alr Act .

i. The Contracior agrees to comply with all applicable standards, orders -or
rt;gulations issued pursuant fo the Clean Air Act, as amended, 42 U.8.C. § 7401
of8eq. )

i. The Contractor agrees to report each violation 1o the County and understands
and agrees that the Counly will, In turn, report each violation as required lo
assure natification to the State of Florlda, FEMA, and the appropriate
Environmental Protedtion Agency Regional Office. o

i. The Contractor agress to include fhese requirements in sach sub contract
exceading $100,000 financed in whole or In part with Federal assistance
provided by FEMA,

1) Fedsral Water Pollution Control Act

i, The contractor agrees to comply with =all applicable standards, orders or
regulations Issued pursuant to the Federal Water Pollution Control Act, as
amended, 33U.8,C, 1251 ef seq. ) _

fi. The contractor agrees to report each violation to the County and understands
and agrees that the County will, In turn, report each violation as required to
assure notification to the State of Florida, FEMA, and the appropriate
Environmental Protection Agency Reglonat Offlce, o o

ii. The contracior agrees to include these requirements In each sub contract
exceeding $100,000 financed m whole or in part with Federal assistance
provided by FEMA. S

m)  Energy Conservation. The Contraclor agrees ta comply with mandatory standards and
policles relaling- to energy efflclency which, are contained in the slate energy
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conservation pian Tssued in the compliance with the Energy Policy and Conservation
Act.

n 37 CFR Part 401, "Rights to (nventions Made by Nonprofit Organizations and Small
Business Firms Under Grants, Confracts'and Cooperative Agreaments,” as applitable 1o
this: Contract.’ e

o)  Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)

The Contractor shall hold &ll licenses andfor certifications, obtaln and pay for all permits andfor
inspections, and comply with all laws, ordinances, regulations and building code requirements
applicable to the work required herein. Damages, penalties, and/or fines Imposed on the
County or Confractor for failure to obtaln and maintain required licenses, ceriffications, parmits
and/or Inspections shail be borne by the Contractor. The Project Manager shall verify the
oadgic?tlon(s), license(s), permit(s), et¢, for the Contractor prior to euthorizing work and as
needed.

Notwithstanding any other provision of this Agreement, Contractor shall not he required
pursuant to this Agreemant o lake any action or abstaln from taking any aclion if such action or
abstention would, in the good faith determination of the Contractor, constitute a viokation of any
law or regulation to which Contractor Is subfect, Including but not limited to laws and regulations
requiring that Contractor conduct ffe operations in a safe and sound manner.

ARTICLE 34, NONDISCRIMINATION

During the performance of this Contract, Contractor agrees to not discriminate agalnst any
smployee or applicant for smpleyment because of race, color, religlon, ancestry, national origin,
sex, pregnancy, age, disabllity, marital status, familial status, sexual orlentation, or veteran
status, and will take aflirmative action to ensure that employees and appiicants are afforded
equal emplayment opporiunities without discrimination. Such action shall be taken with
reference to, but not limited to: recruitment, employment, termination, rates of pay or other
forms of compensation, and sefection for training or retralning, including apprenticeship and on
the job training.

By entering Into thia Conlract, the Contractor attests that it is not In violatlon of the Americans
with Disabilittes Act of 1990 (and related Acts) or Miami-Dade County Resoiution No. R-385-85.
If the Contractor or any owner, subsidiary or other firm affilfated with or related to the Contractor
is found by the responsible enforcement agency or the Counly to be in violation of the Act or the
Resolution, such violation shail render this Contract void. Thls Contract shall be veid if the
Contractor submits a false affidavit pursuant to this Resolution or the Contractor viclates the Act
or the Raesolufion during the term of this Contract, even if the Contractor was not in violation at
the time it submitted its affidavit.- '

ARTICLE 35. CONFLICT OF INTEREST

The Contractor represents that;

a) No offlcer, diractor, employee, agent, or other cansultant of the County or a member of
the immaediate family or household of the aforesald has direcily or indirectly received or
been promised any form of beneflt, payment or compensation, whether tanglble or
intangibls, In.connection with the award of this Agresment. oo

b) There -are no undisclosed persons or entifies intefested with the Contractor in this
Agreement. This Agreement Is entered Into by the Confractor without any cennection
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with any other entlty or person making a proposal for the same purpose, and without
collusion, fraud or conflict of Interest, - No electad or appointed officer or official, director,
amployes, agent or other consultant of the County, or of the State of Florida (Including
elacted and appointed members of the legislalive and executive branches of
government), or a member of the immediate farally or housshold'of any of the aforesald:

D is Interested on behaif of or through the 'Contracto‘r directly or indlreclly in any
manner whatscever in the execution or the performance of this Agreeiment, or in the
services, supplies or work, to which this Agreement relates or in any portion of the
revenues; or

I) Is an employee, agent, advisor, or cansyltant to the Cantractor or to the best of the
Coniractor's knowledge any subcontracior or supplier to the Contractor,

c) Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or
affiiate of the Contractor shail have an interest which Is in-conflict with the Confractor's
faithful performance of its obllgation under this Agresment; provided that the Counly, in
its sole discretion, may consent In wriing to such a relationship, provided the Contractor
provides the County with a written nofice, In advance, which identifies all the individuals
and entlties Involved and sets forth in detall the nature of the ralationship and why it is in
the County's best Interest to consant to such relationship.

d The provisions of this Articla are supplemental to, not i lieu of, all applicabie laws with
respect to conflict of interest. In the event there Is a difference between the standards
aﬁpllicahhls under this. Agreement and those provided by stalute, the stricter standard
shall apply.

8) In the event Contractor has no prior knowledge of a confiict of Interest as set forth above
and acquires [nformation which may Indlcate that there may be an actual or apparent
violation of any of the above, Confractor shall promptly bring such informaticn to the
attentlon of the Gounty's Project Manager. Contractor shall thereafter cooperate with the
County's review and investigation of such Information, and comply with the instruclions
Contractor recelves from the Project Manager in regard to remedying the situation,

ARTICLE 36. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circurstances shali the Contracior withoul the express written consent of the County:

a) Issue or permit to be issued any press release, advertissment or literature of any Kind
which refers to the Counly, or-the Work being performed hereundler, unless the
Contractor first obtains the wrilten approval of the County. Such approval may be
withheld If for any reason the County believes that the publication of such Information
would be harmful to the public interest or is in any way undesirabie; and : :

)] Communicate in any way with any contractor, department, board, agency, commission
or other organization or any person whether governmental or private In connection with
the Senvices to be performed hersunder except upon prior written approvel and
instruction of the County; and

)] Except as may be 'required by law, the Contractor and its employees, agents,
subcontractors and suppliers will not represent, directly or Indlrectly, that any prodtict or

service provided by the Contractor or such parties has been approved or endorsed by
the County.
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ARTICLE 37. BANKRUPTCY

The County reserves the right to terminate this contract; i, during the term of any contract the
Contractor has with the County, the. Contractor becomes Involved -as a -debtor in a bankruptey
proceeding, or. hacomes involved In a reorganization, dissolution, or liquidation procesding, or if
a frustee or receiver is appolnted over all or a substantial portion of the property of the
Centracior under federal bankruptcy [aw or any stats inselvency law.

ARTICLE 38, GOVERNING LAW

This Contract, including eppendices, and all matters relating to this Contract (whether in
sontract, statute, tart (such as negligence), or otherwlse) shall be governed by, and construed in
accordance with, the laws of the State of Florida. Venue shall be Miaml-Dade County.

ARTICLE 39. FIRST SOURGE HIRING REFERRAL PROGRAM

Pursuant to Section 2-2113 of the Code of Miami-Dade County, for all contracts for goods and
services, the Gonfractor, prior fo hiring to fill each vacancy arlsing under a County contract shail
{1) first notlfy the South Florida Workforce investment Board (*SFWIB"), the designated Referral
Agency, of the vacancy and list the vacancy with SFWIB according fo the Code, and (2) make
good faith efforis as determined by the County to fill a minimum of fifty percent (50%) of its
employment needsa under the County contract through the SFWIB. If no sultable candidates can
be employed after a Referral Period of three to five days, the Contractor is free to flli its
vacancies from other sources. Contractor wiil be required to provide quartetly reports to the
SFWIB indicating the name and number of employees hired In the previous quarter, or why
referred candidates were rejected. Sanglions for non-compliance shall Include, but not be
limited to: (1) suspension of contract until Contractor performs obligations, If appropriate; (ii)
default andfor termination; and (I} payment of $1,500/employee, or the value of the wages that
would have been earned given the noncompliance, whichever Is Jess, Registration procedures
and  additional . Information regarding the FSHRP are  avallable  ai
hitps:/Mapps.southfioridaworkiorce.com/firstsource/.

ARTICLE 40. PUBLIC RECORDS AND CONTRACTS FOR SERVIGES PERFORMED ON.
EEHALF OF A PUBLIC AGENCY . '

BEHALF OF A PUBLIC AGENC

The Contractor shall comply with the state of FL Public Records Law, s. 118.0701, F.S,,
specifically to: (1) keep and maintaln public records that ordinarily and necessarily would be
requited by the publlc agency Jh order {o perform the service; (2} provide the publlc with access
to public records on the same terms and conditions that the public agency would provide the
records -and at a cost that does not exceed the cost provided in Chapter 119, F.8., or as
otherwise provided by law; (3) ensure that publlc- records that are exempt or confidential and
exempt from public records disclosure requirements are not disclosed except as authorized by
taw; and {4) meet all requirements for retalning public records and transfer, &t no cost, to the
public agency all public records in possession of the Contractor upon termination of the contract
and destroy any duplicate public records that are sxempt or confldentlal and exempt from publlc
records disclosure requirements, Al racords stored electronlcally must be provided to the public
agency in a format that is compatible with the Information technology systems of the public
agency. If the Gontractar does not comply with a public records request, the public agency shall
enforce contract provisions in accordance with the contract.

ARTICLE 41. SURVIVAL

The parties acknowledge that any of the obligalions in this Agreement will survive the term,
termination and canceliation hereof. Accordingly, the respective obligations of the Contractor
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"and tha County under this Agreement, which by naturé would continue beyond the termination,
cancallation or expiration thereof, shall survive termination, cancellation or expiration hereof.

ARTICLE 42. NOTICE OF FEDERAL EMERGENCY MANAGEMENT AGENCY REFPORTING
REQUIREMENTS AND REGULATIONS .

a) General. The County may use Public Assistance grant funding awarded by FEMA te the
State of Florida fo pay, In whele or In part, for the costs Incurred under this Contract, As
a condilion of Public Assistance funding: under any FEMA declaration, FEMA requires
the State of Florlda o provide various financlal and performance repotting.

a. 1 Is Important that the Contracter is aware of these raporting requirements, as the
County may require the Contractor to provide cartain information, documnentation,
‘and other repariing in order to satisfy the reporing requirements of the State of
Florida which, In turn, will enable the Stale of Fiorida to satisfy reporting
requirements to FEMA. ‘ :

b. Failure of the State of Fiorida to salisfy reporting requirements {o FEMA 1s a material
breach of the FEMA-Staie Agreement, and could resull In loss of Federal financial
assistance awarded to fund this Contract. '

b) Applicable Regulations and Policy. The applicable reguiations, FEMA policy, and other
sources sstting forth these reporting requirements are as follows:

44 CFR § 13.40 (Monltoring and Reporting Program Performance)

44 CFR § 13.41 {Financial Reporting)

44 CFR § 13.50(b) (Reporis)

44 CFR § 208,204(f) (Progress Reporis) .

FEMA -Standard Operating Procedure No. 9570.14, ‘Public Assistance Program

. Management and Grant Closeout Standard Operating Procedures {Dec 2013)

f. FEMA-State (or Tribal) Agreement . — LT

g. Any future requirements as outiined by FEMA in new guldeline releases

oooTE

c) Financlal Reperting. The State of Florida Is required to submit the foliowing flnanctal
reporis fo FEMA: -

a. Initigl Report. An Initial Federal Financial Report (SF-425) no [ater than 30 days
after FEMA has approved .the first Public Assistance program under a FEMA
declaration. s ‘ : o .

b. Quarterly Reports. Following submission of the inftia] repen, quasterly Federal
Financlal. Reports until submission of the final report described in the- following
subparagraph, Reports ave due on January 30, April 30, July 30, and Octobar 30,

c. Final Report.- A final Federal Financlal Report within 90 days of the end of the period
of performance for the Public Assistance grant. ‘

d) Parformance Reporting. The State of Florida Is requlred to submit the following

performance reports to FEMA.

a. Initial Report. An inltlal performance repart no later than 30 days after FEMA has
approved the first Publle Assistance program under a FEMA declaration.

b. Quartsrly Reports. Following subtmission of the Initlal report, quarterly perfermance
reports untll submission of the final report described in the following subparagraph.
Reports are due on January 30, Aprit 30, July 30, and October 30,

¢ Final Report. A final performance report within 80 days of the end of the petiad of
performance for the Public Assistance grant. :

HALANCE OF PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the pamas have exacuted this Agreement effective as of the ‘confract
date hereln above set forth.

Contractor Miami—bade'-;t',"ouriltj(

Wﬂ/&‘f‘) By
Name Jonathan Burgiel Name: Carlos A. Glmenez
Title: __Vice Pregident Tile: Mayor
Date: __July 17,2015 Date:
Attest: ' Aftest:
Clark of the Board
Gorporate Seal/Notary Seal Approved as to form.
and legal sufficlency
fg" Moty Pt et P A%_ County Altorney
& Wy Oommimon FE 008707
.\p‘ Explres G3/00/2018
Page 28 of 48

Rev. 7/14/2015

3




Attachment "C" (Page 34 of 54)

MIAMIE-DADE COUNTY, FLORIDA CONTRACT NO. RFF- 00172
APPENDIX A — SCOPE OF SERVICES

Background

Gommunities with a debris management plan are belter prapared to restors public services and
ensure the pubiic health and safaty in the aftermath of a disaster, and are better positioned to
receive the full level of assistance avallable from FEMA and other particlpating entlles. Tne
County Is soliclting proposals for disaster debris removal monitoring services fo support the
oversight and management of debris recovery contractors and submit and/ or asslst In Gounty
appiications for public assistance from FEMA, the State of Florida and other relevant agencles.
The Gontractor shall have a comprehensive understanding of FEMA Public Assistance Program
and shall provide oversight and manegement of debrls recovery contraclors. The Contractor's
managemenl of debris recovery contractors shall include, but s hot limited to: field monitoring
of debtis removal and reduction, fruck cerfification, damage aesessment, training, emergency
plenning and ather related services as needed and/or requested by the County. Other related
services Include facilitating communication with the Federal Emergency Management Agehcy
(FEMA), the State of Florida and other federal agencies and coordination with state’s FEMA
flalson. Finally, the Coniractor shall submit and/or assist in the submission of County
applications for public assistance from FEMA, the State of Florida and other relevant agencles,

Services to be Performed
A, Project Management: The Confractor shalt:

1. Provide trained staff-and necessery equipment to properly provide the
senvices outlined throughout this solicitation. The Contractors equipment
shall Inciude, but not be limited to personal protectiva squipment (e.g., traffle
vest, hard hat, gloves, ete.), safely equipment (e.g., traffic cones, barricades,
eic.), fransportation, and electronic and telecommunication devices (eg.,
dlgltai cameras, tabiets, lap tops, cammunication devices, Global Positioning
Systems (GPS) etc.) at no addltional cost to the County.

2. Monitor and manage the debrie recovery confractors. The Contractor shali
schadule work for all project management team members and debris
recovery coniractors on a dally basis.

3. Determine the [mpact-and magnitude of the disaster event before federal
assistance Is requested, identify damaged focations and faclities, prepare
pre and post disaster estimates of dehris quantities, documant eliglble costs
and describe the physical and financial Impact of the disaster.

4. Assign a Project Manager (PM) and an Operations Manager (OM). The PM
shall be asslgned as the County's point of contact. The OM shall oversee
and manage each debris recovery contractor and shal be supported by
Fleld Supervisors,

a. At the discretion of the County, the PM may be physically located in the
County’'s Emergency Operations Center (EOC) or other location

specified by the County. The PM shall be supported by the full array of
Contractor's resources to enhance efficlency and expedite dellverables.
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5. Monltor progress of debris recovery contractors, including Issuance and
electronic recording of load tickets, develop/implement recommendatlons to
improve efflciency speeding up recovery work.

6. Provide past debrls staging services including certifying volumetric capacity
of trucks designated to remove debris from the site; monitor and record each
and every confractor or other entllies removing debtis, dacument the type of
debris removad and the voiume of each load temoved from the staging site
and document the final disposal location(s) for each removed load; when
requested by the County, prepare the staging sife closure plan; oversee and
document staging area confractor restoration and site closure activities,
certify completion of site closure in acgordance with plan, and provide finad
site closure report to County, FEMA and any regulafory agencies having
Jurisdiction over ihe site or activities.

7. Provide and use hand-held electronic device{s).

8. Provide the Contfractor's RecoveryTrac Automated Debris Management
System for documentation and data managemen! which shall Include the
functionality outiined in Attachment 1 and conform (o the United States Army
Corp of Englneers, DTD12Jul2013, minimum system apeclfications outlined
in Aftachment 2. The Contractor shall grant the Counly access to
RecoveryTrac's Geospatial reporting system. Access fo gedspatial reporting
systems provides the County with beth real-time and historical data using a
shared read-only login. Read-only access will enable the County to complete
data exports of summary and bulk data in varlous forms, including Excel.
Data exports can be completed based on dala range or can be inclusive of
the entlre database. |f requested customized access logins can be provided
to hide or redact information to provide limited access fo varlous users as

specified by the County.

8. Conduct Inspections and certlfy load capacity of each fruck used by debris
recovery confractors including: development and maintenance of a certifisd
truck databass with records of méasurements, truck photos, cerlified truck
capacity and other pertinent vehicle Information (e.g. owner, vehicle
reglstration, company etc.).

10, Upon request by the County, the Contractor shall assist the County in
responding to public concerns regarding properly damage assessment,
replacement of damaged properly, status of clean-up, clean-up target dates,
ete,

11. Document damages caused to private properties and public lands.

12. Review and reconcile contractor invoices for payment and prepare FEMA
worl sheets for reimbursement for debris hauling, monitering, reduction, and
disposal efforts, The Contractor, In performing servicas related to review of
involces and payment requests and the rejection and .appraval thereof,
agrees to parform all of its services for he County in strict compliance with
this Solicltation and Part Vil of Chapter 218 of the. Florida Stafutes titled
"Local Government Prompt Payment Act’ as If it were the local government
entity. If a dispute drises between the Contractor and-the debrls recovery
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confractor concerning payment- of an Involce or payment request, the
- Contracior shall immadiately hotify tha County in'writing of such dispute.

13, The Contractor shall submil and/or assist In the submisslon of County ..
applications for pubil assistance from FEMA, the State of Florida and other
relevant agenclos,

14, Make avaliable project documents and data, in hard copy and through an
slactronic database, 1o designated County personnel, The County shall have
acoess to hard copy project documents and data during normal business
hours (Monday through Friday 8:00 am. o 5:00 p.m.). The Cotnty shall
have complete access all electroric dacuments 24 hours & gay during the
-anfire tarm and of the contract and fellowing the completion of the contract,

16. Digltize all sourcs documentation In POF format, such as load lickels
supplled 10 the County with each invoice, as required by FEMA and lo ba
compatibie with the County system that utliizes Microsoft Office.

16. Establish & Project Management Team to support the Project Manager.
Mambers of the Project Management Team may inolude, but are not fimited
to the followling:

Proloct Manager

Operations Manager/Assistant Project Manager

FEMA Rsimbursement Manager

Fleld Supervisor

Truck Certillet

Staff Soheduler/Truck Dispatohet

Damage/Debrls Assessmen Speclalist

Collection Moniter, Disposal Monttor, Fiagmerv/Tralfle Controllers

Data Clerk

Englneer/Scientist

TESECeRP T

17. The Cantractor may add olher positions to the Project Meanagement Team, ae
necessary, wih the written approval of the-County’s Project Manager. The
Contractor shall utilize looat work foroe as avallable. Travel arid lodging are
not covered by the County. ' ’

B. Response Tlms and Moblization: The County hes the sole discretion to
delermine whether an event Is predicted or unpredicted. The Contractor shall
respond lo predicted events and unpredicted events as follows:

Predloted Evenis
A “Pradicted Evant' shall mean a debris generaling event that can be antleipated

at least 24 hours before it affects the County, for example & tropleal weather
system., The Contractor, when requested by the Counly, shail report to the
jooation designated by the County, at a minimum of 24 houta prior to a predicted
emergency event,

Unpredicied Evanls
An “Unpredicted Event® shall meanh a debris generaling event that cannot be

anticipated at jeast 24 hours before il aflests the County, for example a ornado,
Emergencles other than predicted svents, the Contractor shall report within slx
(6) hours of nofifiation to the localion speclfiad by the Gounty abthorlzed
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representative. The Contractor shall moblllze a staff of sufficient sfze to
adequately administer and monltor debris operations, as Indicated herein,

C. Meeimg and Communications: The Contractor shall;
1. Maintaln open, timely conversations arid wnthen dacumentation with the
County and FEMA to provide - successful- completion of the disaster

response.

2. Meet with County representatives as directed and coordinate with the
Gounty throughout the execufion of the recovery operations,

3. Attend pre-work conferences(s) for the debria recovery contractors, as
directed by the Counly, and convene and attend regular progress and
coordination meetings, as directed by the County.

4, Provide minutes in an electronic format of all meetings to the County.
Minutes shall be provided the next business day after the meeting occurs,

5, Coordinate daily briefings, work in progress, staffing, and other key ltems
with the County's Project Manager.

D. Operational Reports and Other Documentation:
The Contractor shall prepare and submit to the County throughout the duration of
the recovery aperatlons the following reports:

1. Operational Reports shall document the current status of the Contractor’s
operational detals stich personnel lsvels, equipment status, status of
debrls management sites, summary of the Dally Reporis as required
helow, and liems as may be required by the County. The reporting
frequency for the Operational Reports is to be determined by the County.

2. Daily Reports shall document the debris recovery contractors' actlvities
and progress from the previous day. The dally reports shall be submitted
by 8:00 a.m. of the following day to a distribution list established by the
County's Project Manager. Each daily report submitted shall contaln at 2
minimum tie following Information;

a) Name of each Contractor;

b) Number of Contractors including the number of crew members
working each day, number of loads removed, estimated qublc yards
removed for the day and the respective humber of cumulsative loads
and' cubic yards removad;

¢) Reports and graphs that document the production rate of crews,
equipment, progress by area and estimation of total gquantities
remaining, estimated time to -completion, and dally cumulative cublc
yards of debris removed, processed and hauled); and

d) Gecgraphic Information Systems (GIS} mapping data updates and
digitized reports. All required GIS layers will be provided o the
Contractor by the County's authorized rspreaqntative. prior to an
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event or as soon as poselble fo ensure up to data files and
conslstency in field structure.

€) Report of cubic yards, converted to tonnage, If avallable, of debris
delivered to PWWM facilities.

f) Other reports as required by FEMA,

3 Customized reports shall be made avallable hy the Contractor to the
County at no additional cost. Upon request for a customized report, the
Contractor will make every reasonable effort to provide the County with
draft of the report within 48 hours or less for the County's review and
approval. If the complexity of the report requires in excese of 48 hours,
the Contractor's Projact Manager will keep the County informed as to the
progress and expected dellvery and If poesible, provide the requested
data In a temporary format (such as Excel) uniil the final report can be
delivered.

Al the Counly's sole discretion, additional reporting Information and data may be
required.

E..  Field Monitoring:
Each debris recovery location shall have at minimum {1) eollection monitor. The
Gollsction Monltor shall “ oversee "the debris recovery crew for contract
compliance, efficlency and regulatory complience. The Collection Monitor shall
provide feedback to the County through a Fleld Supervisor.

Responsibilities of ‘Contractor's Project Manager, and the Project Mahagement
Team, Including the Collection Monitors, shall include, but not be limited to:

1. Document daily and weekly recovery work and coste ensuring that proper
rocerds are maintained for load tickets, using a hand-held eleclronic data
management device. This documentation is required as evidencs to support
and document recovery costs and reimbursement of the Gounty.

2. Inspect the means and methods, according to FEMA'S: guidelines far
relmbursement, to measure-and record work, recnmmendmg changes that
may be needed.

3. Stop-work in prograss thal ls not being performed or documented in the
appropnate mannaer.

4, Inspect work In progress ta ensure that removal efferts include debns of the
proper type according to County and FEMA classification In he proper areas
a8 assigned by County Iauthorized representative.

8, ‘Check woik In progress to ensure that the proper work authorizations,
permits, and other regulatory requirements’ and prerequisites havé been
received and approved.

6. Verify that all debris sltes and stagirig areas have adequate access conirol
and security.
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7. Recommend any improvements. in. work -asslgnments and/or_efficlency- and
productivily-that may be appropriate:. ‘

8. Mamta:n digitai photo documantation of recovery work, as required by the
' Gounty

F. Debrfa Slte ‘and Staging Area Monitoring:
The Contractor shall ensure that a minimum of four (4) Disposal Monitors per
debrig site and/or staging area are deployed upon establishment of each site to
assess and record load volumes and provide coordination and perform other
related activities necessary for refmbursement by FEMA. The County autharized
representative will advise if additional Disposal Monitors are required depending
on the size of the debrls site andfor staging areas,

G:  Public and Private Property Damage Aasessments:

The Gonlractor shall assign Damage Assessment Speclalists to document field
damages to private properties and public lands and to totify contractors of their
responslbllities In repalring damages. In the event that damages are not repaired
to the satisfaction of the homeowner and/or government entity, and where the
debris removal contractor claims no further responsibility, the documentation
from each of these incldents shall be {urned over to the County's: Internal
Services Deparfment, Risk Management Division for final resolution.

H. Technical Experlise and Quidancs:
Per event, when directed by the Calinty, the Contractor shalk

9. Develop and submit a comprehensive emergency management plan to
include plan development, review; and revislons, Such plan must Include
RecoveryTrac lesting and system acceptance by the County to confirm
complignce with “performance requirements.  Final plan must be
submilited no later than May each year. B

2. Provide damage assessmerits of facilities, assessment plan development,
-procedure  deveiopment, staff - traliing, staff augmentation, and
deployment.

3. Davelop a comprehenslve mitigation program to include development of a

mitigation. plan, - cost benefit analysls, project management, and
environmental revisw.

4.. Provide the County all relevant data and supporting documentation as
may be required by the Mayor, Counly Senior Management Staff, Board
of County Gommissioner's (BCC) and BCC Subcominittees, "

6. Provide fechnical support and assistance [n developing public
information.

6. Pravida other reports and data as required by the County.

| Final Report:
A final report of volume and any other information collected for each event, as
raquested by the County, shall be prepared by the Contractor and shall be
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submitted to'a distribution list as established by the County's Projact Manager,
within 30 days of completion of the recovery operations. Recovety operations
Include remediation of sites, closure of sites -and -conclusion of all related
operations. Af a minimum, the following information shall be included in the

report.

1.~ Discusslon of lessons learhed and recommendation’ for future disaster
response, inciuding the County's recovery confract requlrements and
resuits.

2, Recommendation for future disaster response strategies.

3. Dighal copies of manifests, certificates, and related documents, ‘

4, All ather data taken during the implementation of the Disaster Response
Plan. ' ‘

d Event Closurs;

The Contractor shall review and process requests for payment by the debris
removal contractors. As part of this process, the Contractor shall reconclie
contractor Involcos for payment and propare FEMA work shests for
reimbursement by FEMA for debtls hauling and monitoring efforts. The
Contractor shall prepare final reports necessary for reimbursement by FEMA and
any other applicable agencies invoived In disaster recovery efforts.

K Tralning Services;

Contractor shall conduct onsite tralning, as requesied by the County, with the
contenl to be-defined at the time of request, Training may inciude the following
groups, as needed: operallonalffield staff, administrative/managertal staff, or
technical staff and cover topics such as the use of the RaegoverTrac system,
provision of services, or the emergency management plan and/or preparation.
The duration of each training shall be mutually agreed upon. All training shaill
include reference documentation. All reference documentation shall be
submilted 1o the County for review and epproval prior to completion of tralning. 1f
additional tralning !s needed, Contractor has the ability to provide online, web-
based training as well. Coniractor will provide an executive level training of no
more than half a day in length. The level of detall provided duting the training
class will be consistent with the level of ongolrig involvement of County staff.

L Additional Services:
At the County's sole disoretlon, the Contractor may be requlred to psrform any of
the following additional services, but not imited to:

1. Provide aerfal pholographs of debris sites or other areas as requasfed by
the County and per FEMA specifications. '

2, Provide other related emergency management and consuiting services
identified and requlred by the County.

In situations where the Contractor may be required to provide these additional services,
a formal written proposal shall be provided with the scope of work and ‘price to be
submitted for review and approval by the County's Project Manager. The hourly rates for
these servicas shall not exceed those stipulated in- Appendix. B, Price Schedule.
Relmbursement far equipment, material and for subcontracted services not sllpulated
the Price Schedule shall be included In the formal wiilten proposal and will be
considered on a case-by-case basls.
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APPENDIX B~ PRICE SGHEDULE

Hourly Celling Ratgs

Hourly. rates are -inclusive of all out of pockef eXpenses, matetial, .travel, per diem and

miscellanecus cost and fees.

Paosition Hourly Rate
Project Managet | $75.00
Operations Manager/Assistant Project Manager $567.00
FEMA Reimbursement Manager $59.00
Field Supervisor - $37.50 -
Truck Certifier $33.60
Staff Scheduler/ Truck Dispatcher $20.00
Damage/Debris Assessment Spectalist $38.00
Callsction Monitor | $33.50
Disposal Monitor $33.50
Fiagman / Traffle Controllers $29.00
Data Clerk $0.00
Engineer/Sclentist . . $72.00
GI$ Speciallst $53.00
Administrative Assistant $29.00
Data Manager $69.00
Health and Safety Manager $64.00
ADWS Tickeling Specialist $67.00
Public Asslsténce Analyst $94.00
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ATTACHMENT 1 - RecoveryTrac™ ADMS FUNCTIONALITY

Systemn Overview
. RecoveryTrac™ ADMS: A New Paradigm In Debris Removai

In today's technolugy—dnven society, peper-based aystems are 200U Imrne-rhatalv-wnﬁahh_
quickly becoming obsolete. Recognizing the migration to - {owned, r,m rnntod or leased) |
electronic-based systems, TETRA TECH hus invested heavily in  RRSEETLAN N i m,,,,,hdl,, |
research and developmant in efforts to streamline tha debris . Cannected ov tliscannacted 1 |
collection documentation process with a focus on minimizing the &8 'DFE“““ f Independent of

coat to our clignts and impraving the visibility of debris project calfiiar network fsees < 3

aperations, RecoveryTrac™ is the result of these efforts.
RecoveryTrac™ is a soaiable and fully featured disaster
management applicalion designed specifically to address the
operational challenges faced during a disaster recovery project.

Expedites invoice n.tnnullalmn
_PruhdL.-:_uﬂ time Gl raporls -

mtab brackingdng L0

Managing the enormous volume of documentation generated
duting a debrls menitoring opstation was paramount to the design
of our ADMS, TETRA TECH hae developad resillent software and
hardened IT infrastructure to efficiently capture and manage the
projeci docummentation efforts in the largest of reaponses to
disasters. This state-of-the-art technology has afready shown fo
Increase the efficlency and improve the managemaent of debris
remova! efforts for multiple cliente, RecoveryTrac is the most full
featured electrenic ticketing and disaster debris managament system avallabie.

RecoveryTrac ADMS Is proven in Disaster Aclivations

Used in field operations since 2011, RecoveryTrac ADMS has successfully, documented.the removal of
over 3.5M Cublc Yards of debris removel and over 200,000 hazardous tree ramovals. ADMS . haa
besn used in sevaral activations with over 100 monitors n operational areas spanriing several Siates. Jls.
abllity to be rapidly deployed in harsh conditions has made It invaluable in delivering. suctessful pro]ecls
and those famlliar with RecoveryTrac ADMS, from Clfants to Debris Haulers, nsk for the systsm by
name because of the features and rock-solid rellabflity In the field.

FtoodmgtSeveraStonn a i ?.‘.’f"f-..........,. 5 '.__3'50.00*

Ice Storm (GA/SC) 2014 7 ‘ _ L 042,000 _

o 57 _ 2013 SR e '96105”" i
loe Storm(8D).  © - Yooy T e, noo i
'Hurﬁcauwandy&qii ...23;5,-.__.__....-_]_4.. T Viongse
THumloameIsweo (LA). | 2012 AT s gee
“lems Drought & Widfires | 2011 3 R Ty R

*Project ol yel compleled, gquantily provided is an mlmme

Recoven;Trac' System Overview

The RecoveryTrac Autamated Debris Managernent System (ADMS) Is somprlaad cf three applications
and a hardenad and reliable infrastructure providing a scalable and capable’ debrls management soluﬂon
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This Technlcal Capabliities document provides an overview of tha RecoveryTrac system, Key
components of ihe system Inclu_de:

«  RecovanyTrag -Infastructure - The backbone of the solution, scalable and capable of supporting the
largest of activations

» RegoveryTrac -Desktop - Tha deskiop application provides the setup, configuration, management,
and monltoring of the system

+ RecoveryTrac -Moblle ~ The moblle application aulomates tha field data collection process improving
accuracy and timsliness of debris information

' BacuvegT[ac-Gegspajiaf - A highly capable ESR| Geospatlal based solution for dala visualizalion,
anhalyzing, information sharing and reporiing

Figure 1.1 - RecoveryTrac Functional Diagram

RecoveryTrac infrastructure

The RecoveryTrac infrastructure is housed In a sécure co-located datacenter ih a geographical and
environmentally stable ragion of the U.S. The datgcenter is a hardened and secure faclity with redundant
powar and infernet connectivity. Key features of the RecoveryTrac-Infrastructura include:

o Conlrolled Access to RecovaryTrac core componenis — 2 factor authentication with access lisi,
credenlial, and authentication controis

+ Redundant Power Systems — Utility redundant circults with emergancy dlesel backup generators (with
2 weak on-site fuel supply)

«  Low latency/ High bandwldth Gonnectivity — Service provider is a Tier 1 Internst Service Provider with
multiple QC-192 (greater {han 1GB/se¢ Internet speeds) connaclions and excellent psering
agreements.

¢+ On-gile 24x7x365 4-hour response for technical support contracls for core networking and server
compenents

¢ MuRi-layared securlty model using role-basad access and hardened firewall and proxy appliances to
securely communicate with cllent applications over 8SL

« Superhb response to changes In Cifent infrastructure needs through a powerful virtualized server
environment, Additlonal web of data server resources can be provided In hours
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»  Technical Suppor Gapability — As part of one of the largest consulltng companies n the 1.8, the
-depth of suppart that Is available is sscond to none. From desktop and moblie support to Network and
Sacurity Engineers all available to provide a stable and reliable foundatlon for the RecaveryTrac
system,

RegoveryTrac Deskiop Software Application

RecoveryTrac-Desktop ufllizes & Microsafi Windows desktop application connected by a web services
layer to communicate with the RecoveryTrac Infrastructure, The desktop application managies both the
maobile and paper-based projects allowing operation operaling side-by-side or in transition belween tha
two. Kay featuras of RecoveryTrac-Deskiop include:

+ Mobile Device Management tools — Regletration, provisioning, and location end security monttoring

« Paper-based Management tocls ~ Paper dogument scanning, data-entry, and image collection and
progassing '

. "’ransaction Engine ~ A fully featured and flexible engine based abls to handie the most compficated
contracts and federal requirements to properly genarata ocrreot financial paymen reconcillation and
allocation to applicakle relmbursement agencles,

v Fraud Detection Engine — A conlinucuely running background process that monktors proprietary
algorithms for possible fraud and Iimmediately notlfles the RecoveryTrac Operations center for
invesilgallon

« ‘Documént Workfiow Engine — A highly configurable workfiow engine able to atlomiate nearty any
paper-driven process. With document colleclion, critical path determination, and detailed reporting it
can manags the mast completed automaled dosument matiagement requirements.

RecoveryTrac Mobile Soflware Application

RecoveryTrac-Mobile is 8 mobile applicalion that simplifies the coilection of field documents used in
debrls cleanup operations. By reducing the amount of information a monitor Is required to provide the
aceuracy of the fleld document Is greatly Improved. The mobilie device can operated in "connected” and
*disconnected” modae depending on the availability of the cormunication Infrasiructure. The mobile
plaiform used Is a commercially available that is widely available so even In large activations the system
can be quickly implemented at a cost thal is significantly {ess thal the paper-based system. Key features
of RegoveryTrac-Moblle include:

v  Rapid Ability to Scale Out - Moblle equipment is commerclal grade and widaly available. The on-
hand imventory can be on-site and ready 1o use within 24hrs of a notics to procesd and addilional
needs can ba met quickly, In most casee 72 houts or lesa,

+ Simple and Intuitive ~ The application keeps the required user iralning to a minimum, Oncs a Monitor
has completed figld iralning, most can use the mabile device with no further tralning.

» Low-Cosf-Based on widely avallable equipmant and simpliclly In cperations we balance the need
for automation with controlllng cosis 10 our customars

+ Refiable and Stabia — Based on the popular Androld cperating sysiem, the moblle apptlcatlon is
secure and ullra-refisble. This reduces the Interruptions in Tleld operatlons due to ‘technical
dlfflculllas end the number of aupport personne[ required to maintain tha system,

. '[achnl { Support — The mobfie support Includes roving support technicians that are In mcat cases
ability to reach field monitors within 15-30 minutes; Dispasal site tectmiclans and efleld depot
malntenancs and repalr center fo maintaln and repair equipmient.
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RecoveryTrac Geospatial Software Appllcatlon 7 I

) RecoveryTrac Geospaﬂal brlngs the power of GIS reportlng without the uompiaxily ot end-user tratning
raquired for use. The ‘Gedspatial reporting pnﬂal uses the role-beged security along with date
gegmentation to engure the applicability of ie‘repofts and securlty af Client, Pariner, and Government
data are protected. The near-real-time dela collectlon of RecoveryTrac Mobile movas the fisld operaiion
management to a new level of awareness and control, Key features of the geospatial reporting system
include:

«- Valus Added Services - Superior and extensiva geospatial development support and map deta
avallabiity provide maps and map data nol avalieble through pubiic providers

s Simple but powarful - User interface based on Microsoft Intemnet Explorer and Adobe Flash with
infuitive and easy to understand controls

» Dafa Portabllity ~ Need to analyze data oulslde of the web Interface? The syslem pirovldes dala
based on your needs end provides the data [n & compatible format that has been redastsd of
sendillve information (for roles with limited access)

Advantages and FAQ
Why RecoveryTrac Electronic Field Data Collection?

With Jaser focus on the ability fo accyrately collect fleld information when the typieal Infrastructure Is

not avaflable, Telra Tech developed the mabile collection fool.-We mads it simpls.to ugs, reliable, and
most importantly, abla to collect and store information and photos offline until they can be uploaded. The
*disconnacted” capability providas the abllity to operate anytime, anywhere with a minimal infrastructure
support footprint. Tha end result Is correct real-ime debris ramoval information made avaifable to our
Cliants minutes after complation Instead of next day as with paper-based syslams.

Key changes In the industry are driving the adoption of ADMS documentation. Improvement In accuracy,
coet allocatlon, ab!hty to mobilize and efficiency sre leading the charge because of these key advantages:

* Reduclion in process induced errors (hand—wnlmg, data entry, ste)

* |mprovements using in-procass QG auditing within an end to end QA program

+ Advanced Geospatial based auditing by federal agenciés demand the accuracy of ADMS

+ Proper allocation of FHWA-ER and FEMA-PA fundmg using geospatial servigas comblnad with GPS
= Abllly lo perform ssvaral methods of cost aliocation ‘based on geographic location

« More acourats reports of current debrls removal costs and improvements in timely recongiliation and
recommendation of coniractor Inveice payment

« Day1 documentation of damage and dsbris locations '(Maximiza FHWA/FEMA relmbursement, ESF
Reporling and establishing priorities)

» CONOPS supporis mullple aglivations In undet 24 hours"(Ovar 800 mobile units are maintalned on
hand with several ADMS tralners)

v Real-time visuafization of resources enables Project Managsrs to direct removal opsrallnns per
dlatrict priorities

= Improved data sharing reduces across data eystems and aupport for NIMS Gommuni&aﬂon and
Informatlon systems

What Features are included in the RecoveryTrag offering?

In addition to the reduction in process induced errors lypically saen with paper based documentation the
following key benefits will be realized:
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+ Realiims situation awareness of field resources and efflclant diraction to suppart operational
pricrifjes :

« Portabliily of data allowing Easy integration with other systems such as-our Cllent's GIS.mapping
.applications and data collectlon systems

* Realtime GIS web sarvices for NIMS Commen Operatlng picture hasad EOC information and
visualization systems

« Discennected field mobfla based GIS integrated data collection

»  Agfle moblle appilcation changes with our Client's priorities and Information needs
« Wide ares, rapld deployment in less than 24 hours with pre-trained technical staff
« Over 800 mobile units on-hand ready for state-wide multl-disirict mokitizations
The lnmal Challenge: Rapld User Training and Deployment

Using our expenence in disaster response, we developad a rapld deployment mode! that we can Ieveraga
across all of our services, The RecoveryTrac™ equipment Is:

s Packaged and deployed efflciently

« The mobile applicalion is iIntultive and leads the user through the coliectlon prosess

«  Our tralnets dellver concise safely, ellgibility, and oparations training and cover self-troubleshooting
»  Our support Is sfficient and right-sized

We are abie to deliver equipment, traln users, end begin fleld data collection in less than 24 hours, which
i& critlcal

The Game Changer: Real-Time Information and Visualization Increases Efficiency

Over the last several years, the cellufar industry has invesled heavily In the hardening of infrastructura in
areas mos! susceptibie to enviranment disastars. We have taken advantage of these Improvements by -
parinering with the Tler 1 providers ta get the information from the field to you as quickly as possthle,
Ideally In reai-time. Flsld devices are constantly looking for connectivity to immediately upload collested
Information. Once the field data s uploaded, RecoveryTrac™ Geospatial services provida rich information
and visuallzatlon of the fleld data. Using the emergency operations center (EQC) operation board
concept, users can visualize everything from damage concantrations to fisld debrls equipment leations
and more, The end result s beiter Information = bsfter daclajons and less waste

Data Sharing: How to Bridge the Data

Manually export from this system, and then format, and then import Into that system...sound familiar? it
has been the mathod of sharing dats betwsen sspatate systema for sevaeral years. RecoveryTrac™
provides new, efficlent real-time melhods for sharing and integraling separate systems. With the use of
commonly used web services, data can be sharad on demand. For example, to inlagrate the road pass
completion and damage reports collected by RecoveryTrac™ into exlsting G1S-based Cllenl maps, a real-
time RacOVeryTracT“ GIS web service wauld be provided thal would give up-to-the-minute data on roed
progress and photos detafling the damege report, The abllily to export data and photos ihlo & common
format file is also available,

Reduced Costs: Working Smarier not Harder

Paper-bassed systems require additional labor hours for data entry, Quality Assurance and Quelity Gonirol
(QA/QC), invoice reconclllation, and project reparting. RecoveryTrac™ ellminates the need for dala entry
staff while also reducing fhe amount of fime neaded for QAQC, involce reconclliation, and projeat
reporting. Using RecoveryTrac™ allows our flald monitoring staff to work smarter and not harder which
directly comrelates to more efficlent monitors and a reducfion in total field monitoring houre.
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Multi-Operatlonal Area Management: Coordinated Reporting and Quality Control

It is understood that it Is required to submit dally reports of progress thaf are used to provide updates to
our Cllent's leaderghip and the public, The Incoming repor information must be checked and formalted
then put into @ format that Is commen throughout the operational area. Thig stepla time-consuming,
requiring ihe effori. of tachnlcal staff that could be focused on other priorilles

RecoveryTrac™ ADMS can provide the one-stop informaltion In a consisteit, easily consumad fermat that
can provide the consistent and correct multi-Distrcl aperations status piclure. These data feeds are real-
time as it is happening In the fleld; there Is no spreadshest to Import and no conversion—Jjust a single GIS
web data service to pull required information. Some examples of data Included:

¢ Road Clearance Status (Pass Map)
« Hazard Removal Localions

» Debris Pickup Locations

» Truck and Monitor Locations

¢ Repored Damage Locatlons

*  Debris Removed

Data managers assigned to continuousty monitoer the Information flowing into the system check for
potentlal problems and dispatch suparvisors to respond to the problem. The systern monitoring panel
shows realtime statistics and potential problems for tha Dlslrict(s) operations based on exhaustivs in-
pracess quallly checks that ocour continually. The figure below detalls how we use RecoveryTrac™
ADMS to meel qualily standards of the Districl using the direct monlioring and Immediale feadhack
technique.

The management of a debris operation aver a wide operallonal area Is challenging. Ensuring removal of
eligible debris, meating public expactations, aleng with the proper documentation of removal s crilical fo
success of any project. Teltra Tech has invested heavily in providing state of the art tools aiong with a
detalled trafning program for Projact operations siaff to meet these challenges. With the integration of the
automated fisld data collection systams with advanced geospatial applications we provide saveral
Industry leading capabflﬂles that Includse:

*  Geographic boundary checks for ellgiblily

s  Pass completion tracking by road and custom debris management zones

+ Real-fime Truck and Montor locatlons for effective ulilization of contractor assets

+ Resgltime metrics and operational statlstics to monftor performance and fraud detection

« Documentation of contraclor related demages, missed debrls piles end other operatlons Issues

These tools provide our Clients with @ "common operating picturs” of the operation. Slmliar to an
Emergency Operating Center, this enables & Debrls Removal Operations center that has a clear picture
of fleld operations aliowing responslve reporing and proactive management of the process,

Geographlc Eligibility Checks

With the integration of geospatlal dala Incoming data is checked and analyzed for eligibilily issuas.
Starting with the reai-Ume locatlon of contracior vehicles and monftors, project control staff can identify
out of eligible arsa asssis and direct field supervisory staff to the location and correct the issue. Inconing
GPS tagged field data is checked for appiicant eligibiity using aulomated geoprocessing. County. _
municipal and debts grid boundaries are used to ensuring proper accounting of removal costs, For
mileage based contracis both siraight lins and roule distanca can be used to determine proper placement
of DMS shtes to reduce disposal cosls,
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Real-ime Truck and Monitor locations

Management and direction of contractor assets present a formidable chalienge in ensuring high priarity
arsas are addressed and effective distribution of dabris temoval equipmant. Telra Tech provides our
Clients with real-time reporting showing the current locations of all equipment in the field along with
delalied operational atatistics needed to 'menitor contractor performance. When performance based
contracts-are ulilized; Tetra Tech can previde the tools need to evaluate performance and betier manage
the contractor(s).

Figure 1.3: Real-time Monitor Locatlons
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Real-time metrics and operational stalstics
The demand for current informatlon continues to grow espacially following a natural disester when the
focus is cleanup and restoration of normai services, TETRA TECH has used our extensive experience to
ensure our Cllenta can answer the requests for progress and status Informatian. With the automated fleld
data collactlon combined with the accuracy of the geospatial visualization and sumrnarization, data 's
available on demand end ls usually up to date within a few minutes. These reporting tools provide the
operetlons staif with unparalleled access to the debris removal progress. Data js accuralsly summarized
ai the project, debris management zone, or indivdual level in an easy lo understand easy to accass
delivery method,

Documentation of conlractor related damages, missed debtis piles

In avery debris removal project there are operational jsauas that occur which If not properly documented
and iracked can become laige problems for the management staff. With TETRA TECH's automated
system every field employee I8 provided with a lool to document these Issues which are made avaliahls
real-time to the common operating plcture in the command center, Some of the more tommon uses {or
TETRA TECH's Incident tools are:

» Damages. Contractor caused damages are documented with photographs and tracked o ensure the
damages arg correcled as soon as possible. ’

+ Missed Plias, Skipped debiis plies are documented with reason to ensure follow up pickups are
schedulad,

s [Injury and Safely. Reports are documented aflowing safety inspectors to quickly Identify unsafe work
praclices and trends thus enabling proactive response when required. . -

+ Debrls Hotline Call Centel. Incoming calls from home owners can be documented ahd tracked.

Figure 1.5: Contractor Damage Report Flgura 1.6 — Missed Plle Report
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Daily Reporting Metrics

Tetra Tech has 4 sulte of reports that are automated from RecoveryTrac™ and available in real-time via
PC, tablet, or even smait phone. The District will also recelve a suite of custom reports that show debrls
metrics by communities, Tetra Teoh takes pride In the customization of reports to meset our cllent's
specific needs. Below are some custom reports created for recent projects,

Figure 1.7: Sample Custom Report
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Quality Assurance/Quality Qpntrol Frogram

Tmplementing sound. QA/QC protocals and te¢hnologies is crifical to a debris monitoring effort. Preper
QA/QC protacols reduce the amount of work associated with back-end data mansgement, reduce invoice
reconciliation timeframes, prevent fraud, and establish & sound dataset for fulure audits. Through years of
experience assisting local governmants with recovering from disasters and the subsequent audlts, Tetra
Tech has developed industry-leading QA/QC etandards and protocols. The use of Tetra Tech's ADMS
lschnology oxpedites the QA/QC process and virtually eliminates ticket errors that can rasul from
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traditional manual (paper and pen} debris monitoring operations. Dua to the reaktime reporting. and
additional information collected by Tetra Tech's ADMS tachnology, Tetra Tech can establish a virlual
command center 1o audlt project Informallon as [t s collected, :

Contractor Reconciiiation

To axpedlte contractor invoice reconclliation efforts, Tetra Tech requires copies of all primary debrls
hauier contracls with the District. After reviewing the conlracts Tetra Tech wlll set up the RecoveryTrac™
database to generate transactions for lickets issued to each debils eontractor, Teira Tech will then meet
with each primary debris contraclor to review the debris contractor reports that will be generated
aulomatically through RecoveryTrec™ Mohblle, The debris contractor reparts will provide each coniractor
with suificient data to reconclle with their subcontraclors a2 well as genarate invoices for payment by the
Distriet. Several QA and QG checks will be conducted on dala before i iz provided to the contractor. The
application of RecoveryTrac™ Mobile significantly reduces the amount of fime needed for a conlractor to
generate an invoice.and for the subgequent involes raconciliation with Tetra Tech. The process for
contractor.invoice reconcillation in a RecoveryTrac™ Moblle project Is as faliows:

Dabris contractor manually enters licket detail Into a contractor database or impotis licket data based
on Tetra Tech's debris contractor reports.

Debris:contractor generates an invoice for a specified period and submits the Involce and slecironic
backup to Tetra Tach for raview.

Tetra Tech reviews the contractor data against Tatra Tech's RecoveryTrac™ database records.

— If no discrepancies are Idanﬂfled Tetra Tech noiiﬂes the contractor thet there are no
discrepanclas In the dataset.

— If discrapancies are idenlified, Tefra Tech generales a discrepancy report noling the ticket
numbers and differences between the two data sels.

Telra Tech submits the discrepancy report for the contractor's review. The contractor revises thelr
invoice basaed on the discrepancies and rasubmits to Tetra Tech for review.

Onge a debrls contractor’s Invaice has heen reconclled, Tetra Tech generatés a payment
recommendation and transmital [siter for each invoice and submits the Involce package for the
District's review.
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Attachment 2 - United States Army Corp of Engineers, DTD12Jul2013

Automated Debris Management System
ADMS (pronounced Adams}

The purpose of this saclion is to provids speclfications for an automaled debris management system lo
be ulilized In disaster debris management mlssions tasked under the Debrls ACI Contract(s). The ADMS
must mest the following performance cheracterisiics:

1.

& m o owN

‘The system must generate an electronic load lickets at the point of debtis loading Inlo the

{ransport conlainer. Paper tickets are optional. At @ minimum, lhe systam must produce a load
ticket must exhibiting the following characteristics:

a. Allow creation of polnl of orlgin load data only when positlon is known and ¢redentials
have been authentivatad
Automatically racord date and lime and ofher relevant point of origin data
Systerns writes point of origin load data using encrypted storage algorithms
Records Right Of Entry or work order number
Documents ticketAower personne( credsntlals with point of origin load data
Acknowledge successful data eaplure
Record digltal images of debrls, focatlon, and / or ofher images selected by user,
Qupllcate databasaes for Internat and government uge
Only two slaments of the {raditlonal debris paper load ticket {debris type and load call) are
manually enfered.
Usas GPS & GIS technologles to aulomatically determine the most diract haul route from loading
site fo disposal site and records mileage.
Evaluation of daily event status, production information, and performance Information using web-
based reporting, off the shelf softwars, and GIS taols.
Coardination of contractor [nvolces, FEMA documentation and applicant payment processes
anabled thru an Integraled database management system,
The fickettower epplications at a minimum must include:

8 Ticket/tower monitor electronlo registration

b. Genarate, document, lrack, and manage unique encrypled Identification data for
empicyed personnel
Link designhated ticket/tower persannel roles lo a spsciflc missicn
The abllity io edit tickst/tower personnel roles i.e., oreals, update and delste
Assign and track equipment used in debris hauling and reduclion
Store ticket/tower personnel contact Information relative fo the miesion
Track and Manage ficket/tower personnel role and status
Rejest Invalld llckettower personnel credentlals
Rejest Invafid cerlification cradentials

ampapy

mFRopae

. Truck certification is .used to reglster autharlzed debris hauling vehicies and equipment. As 2

minimum, the following must be included:

A means of elsclronicaily registering autharized debris contraclor vehicles and equipment
Link electronic registration to digltal Images

ldentify mission and governmental entlty

Document and recard uhigue Identification data for contractor vehicles and squipment
Ulilize uniform measuremenls e.g. feet and inches :

Capture vehicle volume

Ulllize Industry standard equations for all volume caleulations - .

Caplure drivers and certification team mamber unlque ldentlﬁmhon number

Recartify vehicles :

Recertified vehicles must be recorded in an audit table

Gertification dala must be assoclated to authorized syatem user.

Rejact vehiciss which are not assoclated with current event and applicant

Caplure vehicle audit records,

Create a printed cerlification record

Administrative repotting capabillies
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8. Completed ROW, ROE and Per-unlt poinl of orlgin transactions must be recelved at the approved
disposal site, At a minlmum, the disposal site menagemant applicetion must provide the capability
lo: - -

Accept site configuration data at the beginning.of each work day -

Dynamioally configure tecalving application based on sile conflguration data

Dispiay certification data and phote for lcketfower personnel to perform & field audit of

{ruck/trallar to assure they matches certificalion and placard number

Designate debris type

Record debris volume {based on unit of measure for the contract task order)

Identify original load data and create hard copy

Create load data record In Internal storage

Create backup copy of internal storage

Continuously calculate and present real-time disposal slte statistics

Re-print load ticket data

Preserve In lis orlginal state, then tranemit daily {ransaction data

I. Associate ticketflower persannel credentlals with each recelyed load

10. Perform administrative duties, verify vehicia audit information, dispiay real-fime coltaction
volumes, and review ticketlower personnel GPS aud!t logs. At & minimum, ihe fleld
adminlsiretive appilcations must provide the capabillty to:

Change {ickettower personnel identfication roles and responsibilities

Review total CY counter valus

Audit vehicle cerlificaion data

ValidateAinvalidate equipment and personnef

Reinhitiate securily saquencs for ticket/tower persannal

in tabular forma!, display the resuits of tickettower GPS audit files by limiting access {o

the Internet data or by the government secure server .

11. Transactlonal data must be summatized, validated, presenled and audfted to provide an overall
status of misslon performances. Tha Dala Consolidation applications muet faciitate billing, error
raporting, performance tracking and graphical data preparafion. At a minimum, the Data
Conaolidation lools must provide the capability lo:

a. Accepl iransactional data sets from multlple debris localion sysiems
h. Recognize muitiple mission/applicant configurations
¢. Grant access 1o authorized authenticated users or processes
d. Gontain a master record of:
{. Roles and responsibilllies
Il. Tickettower personnel credentlals and gther data
fli. Certification credertials and other data
iv. Misalon data
v. Applieant daia .
vi. - Geoapaiial data.
vll. Strest canterlines
vill. County outlings
%, Populstion and demographic
X. Elavatlon
- X, Wellande daflneation
xll. Historle and Enviranmentally Sensitive areas
wlll. Debrls work zones
xiv. Parcel data
xv. Land use
xvi. FEMA floed 20nes .

Thematic mapping techniques to distinguish different data by color and/or symbol

Idantify data attrlbutes for & single point of data

Salect one or many paints of data

Calculate operational efficiency statistics such as:

. Trip turnaround time .

il. Trip distance to disposal site {stralght line projectien)
lii. Average containsr fil percentage
iv. Average tower manager load call
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" ghi. Load call frond data e.g., by tower managers, contractor, sub contractor, driver,
efc. ' .

Muitiple data selectiong generate tabular data reports
Fiiter mechaniems lo highlight geospatial data
Role based securlly - , , ,
Prevent distribuled data from belng reprocessed for billing purposes
Identify billing data sets based on parameters such as:
i» Time/Date
iil. Contrastor/Subgontractor
li. Debris typs
iv. Dabris disposal method (heul-in, reduction, open burn, incineration, haul-out,
leave in place, elc.)
v. Haul distance
n. Prevent modificallon to original data by unauthorized or unauthenticated users
0. Ihsert audit records for modifications to original data by authorized, authsnlicated users

ERal
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