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Julio E. Alvarez, PE., President

Marcel R. Morlote, R.A., Sr. Vice President
Aris Garcia, R A., Vice President
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WOLFBERG ALVAREZ & PARTNERS

3225 AVIATION AVENUE, SUITE 400 + MIAMI, FL 33133 + PH 305-666-5474

February 16, 2016
Revised April 6, 2016

Mr. Etienne Bejarano

Parks & Recreation Director
Town of Cutler Bay

Department of Parks & Recreation
Cutler Ridge Park

10100 S.W. 200 Street

Cutler Bay, FL. 33157

RE: Aquatic Facility Conceptual Plans
Design & Cost Estimate Services
RFQ #15-05
Subj: Proposal for Specific Design Services
WA Project No. 21600.00

Dear Mzr. Bejarano:

Pursuant to the Town’s recent request, following is our proposal for the specific services included herein.
To facilitate the review process, we have separated the effort, and corresponding compensation, required
by our aquatics consultant, Counsilman-Hunsaker (C-H) and Wolfberg Alvarez (WA). Generally, C-H
will be involved with the aquatics component of the project, while WA will focus on master planning
and design of the supporting building; floor plan, exterior elevations and presentation materials.

The general services included in this proposal are as follows:
a.  Attendance at public meetings with the Town’s staff and interested community stake holders.
A maximum of 5 meetings have been included. Typically, the meetings will be held in the

evenings and last approximately 3 hours.

b.  Preparation of a Project Program delineating spatial requirements, adjacencies, activities
housed, etc.

c.  Preparation of Master Plan(s), Floor Plan(s), exterior elevations and rendering of final selected
scheme. A maximum of three (3) options shall be developed.

d.  Preparation of Construction Cost Budget.
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Following is a more detailed description of the services included:

1. Design Phase:
A. Meet with the stake holders/ Parks and Recreation Advisory Board, Pool users, elected

officials and community groups and/or individuals involved with the project to analyze
needs and determine objectives. Conduct interviews as necessary in order to ascertain
existing levels of service and the perceived needs of various user groups in the
community.

B. In addition to meetings, participate in a council meeting to discuss the various issues
concerning the proposed facility. This discussion will include images and/or video
presentations with commentary on features of other aquatic centers similar to that being
considered for this project, background information on historic and contemporary issues
in the industry, and an open-forum question-and-answer session to discuss concerns and
needs of those individuals and groups attending the meeting.

C. A matrix of programming priorities will be developed and discussed to prioritize
programming and facility features. The results of the interviews and council meeting will
be used to develop a needs profile.

D. Prepare and submit an outline of a Project Program of spaces and features for the proposed
aquatic center describing the pool size, shape and support spaces as well as other
spaces/functions to be housed in the building based on preliminary discussions and
meetings noted above.

o

Based on the agreed upon program, prepare a maximum of three concepts. Typically
these concepts consist of an ideal, preferred and minimum acceptable. The ideal concept
includes areas of programming without taking into account budget considerations. The
preferred facility supports the design program with costs to meet the proposed budget.
The minimum acceptable concept is a facility that will be considered if the project
experiences limited funding.

F. Provide a Conceptual Plan of each pool and building configuration in block diagram form.
The purpose of the plans will be to illustrate ways to organize the spaces in a functional
arrangement and to confirm that the building footprint will contain the areas proposed in
the Project Program.

G. Meet with the committee to participate in a design workshop. Preliminary concepts and
program features will be reviewed and confirmed.

H. Following the meeting, make revisions to the selected plan, if necessary, and distribute
it/meet with the Committee.

2. Cost Analysis:

P:\Cutler Bay aquatic Center.2015\Project Management\Proposals\02-16-16 (Etienne Bejarano) Rev.04-06-16 Proposal for Specific Design Services.docx

3225 AVIATION AVE., SUITE 400 | MIAMI, FL 33133 | V 305-666-5474 | AA 0002416 EB 0002354




Attachment "A", Page 3 of 5
Town of Cutler Bay
Proposal for Specific Design Services
February 16, 2016
Page 3 of 4

A. Prepare an Opinion of Probable Construction Cost for the pool(s), site improvements and
building(s). Recent project bid figures of similar projects will be used as well as national
estimating guides and local cost adjustment factors.

B. The hard construction cost figures will be supplemented by a development cost factor,
which will include such “soft” costs as professional fees, survey, geotechnical report,
document reproduction, selective demolition, if applicable, and other anticipated expenses
related to the administration of the project.

C. The sum of these two cost figures will be the total project cost so that the Town will have
a comprehensive overview before making an informed decision about the project.

3. Revenue and Expense Analysis (Optional):
A. Conduct research and compile demographic information necessary to appropriately
evaluate the proposed facility, including population, age distribution, income, weather
analysis and economic considerations that could affect the project’s viability.

B. Prepare a Feasibility Study and develop an opinion of operations protocol for the proposed
project. The following will be researched and analyzed:

1) Area Aquatic Providers
2) Market Area Demographics
Population, Age, Income
3) Area Aquatic User Groups
Historic Usage and Project Level of Growth
4) Facility Management Outline
Facility Operating Schedule
Facility Capacity Limits
Organization Chart
Wage Structure
5) Opinion of Probable Revenue
Market Penetration
Seasonal Usage
Develop Fee Structure
Opinion of Attendance by User Group
Opinion of Revenue
6) Opinion of Probable Expenses
Labor Demand
Chemical Demand
Supply Demand
Maintenance and Repair Demand
Utility Demand
7) Opinion of Facility Financial Performance
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C. Make a presentation to the project committee outlining the methods and results of the
study.

The attached spreadsheet includes the maximum hours per category and the hourly billable hours per our
previously executed agreement. Billings will be done on an hourly basis with a not-to-exceed amount.
Reimbursable expenses will be invoiced at direct cost and substantiated by receipt of expense.

I trust you find the proposal satisfies the Town’s request. Should it be necessary, please feel free to
contact us. We look forward to commencing with the Programming and Conceptual Design for this

important project for the Town.

Sincerely,

garcg{ Morlote,

Senior Vice President

(v George Deines — C-H

Attachment

P:\Cutler Bay aquatic Center.2015\Project Management\Proposals\02-16-16 (Etienne Bejarano) Rev.04-06-16 Proposal for Specific Design Services.doex

3225 AVIATION AVE., SUITE 400 | MIAMI, FL 33133 | V 305-666-5474 | AA 0002416 EB 0002354



Attachment "A", Page 5 of 5

9107 ‘9 [dy pasIady
9107 9T £Tenigag

*A[uo aweyps pajos(es 2y 103 2q [Teys Surepusy pue suoneas|y 1oueixy ‘paredaid aq [eys sur[] I3ISEA (£) 3313 JO WNUITXEUI & 310N o

$ INAOWYV TVIOL
004%T $ | 09281 $ | 000°c % | 006 $ | 00442 $ |STVLOI-40S
= $ |- $ |- $ |- $ | 0009 $ |(00Z'T$ ® S) [qesIquUIIay IISIA SIS
z $ | oFI $ [ ser- $ | g9 $ | c/1 $ [orea g
961 PEL 74 09 FT1 SINOH [e30],
i ¥ 0 0 T4 1oday [eur]
¥ ¥ 0 0 ¥ uonejuasalJ [ounod) \OLU \ﬁumom U021y pue s¥ieJ
i4 14 0 0 ¥ Zunes A Ayumunuo)

TOdA / SNOILV.INASTA TVNIL € daLS

0ctT 06 0z 0 0 - Burspusy 2 sUonEAS[ JOLIBIXY PUR ‘SUB] 100[] ‘SUe]J I33SeJA] JO uoneredal ]
0 0 0 0 40 reuondQ - 9DUBUIIONIS ] AI[De,] Jo uorurdo
0 0 0 0 (48 reuondQ - sasuadxy a[qeqor] yo uorudo
0 0 0 0 A4 TeuondQ - snuaaay ajqeqoi jo uorurdp
9 ¥ 0 0 48 Surururergo1] sU3 10J SUOLRPUILILIODSY
0 9 0 0 ZT §3500) dn-3Ie1g pUE UORONIISU0Y)
9 i 0 09 91 sjuawaambay soedg pue sacedg weidor

SNOISAA TVALJIONOD ANV SISKIVNY IS0D 7 JiIS
S91RUILITY 931G S[qe[reay jo uoneredar

UOIIRUIIOU] SUNSIXY JO MITAY

Upreassy] oryderSouwac]

SISAEUY 19)IBA]

JuawaZesuy AJUnuoy) / SUnsaIA JJo-Yory

8
4
0
0
8
¥

1au8sag
I[ PpPIY

HI0| OO <K

S
[P3IPIYy
paloig

HIO10101010

128euRy
palorg
3IMIDAIPIY

O IO ] O HCHEE

1oyeradQ

avo
/Burrsaurduy

Hiw i H I <H IO

I010311(T
waforg
/BupsswBug

Bunes Suruue]J / uogeuap) 1301 g
ASVHJI NDISHd L 3SVHJ
VARO1d ‘AVd ¥4T1LND 30 NMOL
SNVId TVLIIDONOD
WHLNAD DILVAOV AVd ¥411LAD




