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{1) COVER LETTER

Town of Cutler Bay
10720 Caribbean Bivd., Suite 105
Cutler Bay, FL 33189

We are pleased to submit our proposal to provide leasing consultant services to the Town of Cutler Bay.

We have a proven track record of success in the leasing of suburban office buildings. The Town of Cutler
Bay will benefit greatly from our expertise and creative approach. This cover letter will set forth our Market
Analysis as well as our Marketing Approach and Strategy to successfully lease and retain tenants at the
Cutler Bay Town Center.

It is Sime Realty’s intent to provide superior leasing, consulting and marketing services; drive rental values
to a level commensurate with the property’s potential; retain as many of the existing current tenants and
maintain the highest potential occupancy levels. This assignment demands the services of a real estate
consultant firm that is experienced in adding value to achieve its objectives for the property including the
following elements:

* Achieving and maintaining full occupancy (i.e. 90% or better)

® Positioning Cutler Bay Town Center in the market place to attract quality, credit-worthy
tenants

* Retaining and extending the lease terms of the current tenants

Sime Realty is uniquely qualified to help Cutler Bay Town Center by developing and implementing a
rational, comprehensive strategy. We are canfident that through enhanced consulting, leasing and
marketing, we will increase the financial performance of the project, while continuing to raise the building’s
profile in the tenant and brokerage community.

Market Analysis

We have studied the current market conditions in order to develop a leasing and marketing strategy for
your building. Our analysis shows that in the past two years the Miami office market has regained
momentum both in terms of leasing velocity and pricing, however, South Dade has been lagging behind this
trend. Although rental rates are trending upwards in South Dade, the submarket is trailing behind the rest
of the county in occupancy levels.

Far the first quarter of 2015, other Miami suburban Class B office space was 15% vacant with average rental
rates of $26.23 per sq ft. Specifically, the Kendall submarket ended 2014 with a slight negative absorption
of space (11,000 sq ft) and 13% vacancy. Kendall quickly recovered in the first quarter with an 11,000 sq ft
absorption and a 12% vacancy rate with average rental rates of $24.95 per sq ft.

By comparison, the South Dade submarket had a negative absorption of almost 40,000 sqftin 2014 and 3
vacancy rate of 18% with an average rental rate of $24.34. Our analysis shows that rental rates spiked too
soon resulting in the dramatic negative absorption of office space and increased vacancy. Therefore itis
essential for the Town of Cutler Bay to demonstrate to the tenant and brokerage communities its
commitment to the property’s image as a home for quality space users while maximizing asset value,
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Recommendations and Strategic Approach:

Over the next year, over 13,000 sq ft of leases will be expiring. This represents 50% of the building’s
current tenancy. The retention of these tenants is crucial to the property’s income stream., A strong
retention program must be designed and implemented immediately. Renewing tenants is financially
advantageous to the Town, so upon commencing this assignment, our leasing team wili immediately meet
with all of the tenants in the building to better understand their office space needs. These meetings will
enable our leasing team to craft individual renewal strategies for each tenant.

In conjunction with the Tenant Retention Pragram, our leasing team will implement a 90-Day Marketing
Blitz. Our team strives to insure maximum exposure for your property through a variety of methods. Our
Marketing Blitz is a structured program with several different levels of contacts.

One of our unique advantages is our relationships within the commercial and residential brokerage circles.
Sime Realty fully cooperates with real estate brokers and recommends that a comprehensive marketing
program to both real estate brokers and the general business community be coordinated in order to
maximize the leasing effort. The marketing program will include the components identified below that will
take piace the first 90 days and updated as necessary throughout the leasing assignment.

Cutler Bay Town Center Leasing & Marketing Timeline
The First 90 Days
B T e T

Meet w/ our marketing specialist to
coordinate mktg materlals &
approach including but not limited
to property signage, flyer, press
release, & constant contact email
campaign

Costar / Loopnet / MLS

Develop & design 12 month
marketing campaign to top tier
prospects

Meet and/or call Top 50 Tenant Rep
Brokers (on-going throughout
assignment)

Update Existing & Expand Database
of Surrounding Tenants

Cold Calling Campaign by Rosemarie
Rivera beginning w/immediate
competition

Constant Contact Blast to Brokers

Attend Networking Events to
showcase property (Brokerage and
camm

J|Page
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In order to have an effective marketing campaign as set forth above, we propose the following
PRELIMINARY MARKETING BUDGET for consideration. This budget will be more thoroughily discussed and

finalized once we commence the assignment.

Item by Priority Cost Annual Frequency Comment

Brochures $400.00 $400.00

Loopnet Premium Listing $250.00 $250.00 Constant Annual LoopNet
Premium Contract

Broker Incentive $1,000.00 $1,000.00 $100 for each
penthouse tour/gift card

Host professional $3,500.00 $3,500.00

community event

Property Signs $4,500.00 $4,500.00 Includes large building
banner and exterior
signs. One time cost.

Suite Presentation $500.00 $500.00 One time cost

Boards & Easels

Video of property and $1,500.00 $1,500.00

vacant suites

Broker $2,000.00 $2,000.00 Ongoing

Lunches/Breakfasts

Preliminary Marketing Budget Total:  $13,650
CONCLUSION:

Our leasing team of Elizabeth Santos and Rosemarie Rivera have a proven track record of successful results.
They will be ably assisted by our administrative and marketing staff {as you will see in the organizational

chart contained in this proposal). | will be personally overseein
and consultation.

g them and will be available for meetings

As you will read in the narratives contained in this proposal, this team has a complimentary skill set that
will provide you with the expertise and creativity that will result in the retention and addition of tenants.
Ms. Santos is one of the top office brokers in Miami due to her strong broker relationships, creative
solutions and excellent communication skills. She has brought over 500 jobs to the Village of Palmetto Bay
through our successful leasing of the Offices of Palmetto Bay Village Center. Ms. Rivera is thorough,
experienced and has an extensive marketing background. Both women live in South Dade, so they have
personal relationships in the communities of Cutler Bay, Homestead, Pinecrest and Palmetto Bay. We have

found that this extra connection to the community s ess

We strongly believe that our firm is the most qualified commercial brokera
Town Center. We look forward to further discussing your
reviewed this proposal.

Singerely,
Sco me
President

4|Fzge

ential when meeting with prospective tenants.

ge firm to lease your Cutler Bay
property and our approach after you have
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(4) PRINCIPAL LEASING AGENT / BROKER

Scott Sime is the CEO of Sime Realty Corporation, a boutique commercial and residential real
estate firm (www.simerealgcorg.com). Prior to opening Sime Realty Corporation, Mr. Sime
was the Managing Director of the CB Richard Ellis (CBRE]) offices in Miami-Dade County. Mr.
Sime was responsible for day-to-day operations, as well as ensu ring a financially sound and
growing business. In this role, Mr. Sime oversaw 110 employees, including 70 seasoned
brokers, who specialize in all areas of commercial real estate, evaluation and appraisal,
marketing, research, and administrative professionals.

Before his tenure at CBRE, Mr. Sime was a broker with The Codina Group. Mr. Sime has over
28 years of experience in the South Florida real estate market. Throughout his tenure, Mr.
Sime has represented major corporations and completed some of the largest transactions in
Scott Sime South Florida.

President
ACCOMPLISHMENTS
sime@Sime2.com * CB Richard Ellis President's Performance Award
T: 786.344.,2603 *  Silver Knight Award from The Miami Herald — recognized as the “Best Student

Athlete” in Miami-Dade County

* Florida's largest Industrial Transaction: $206M, * 3.4 million square foot sale of
the Miami International Commerce Center {MIiCC) portfolic to PS Business
Parks South Florida Business Journals Top Industrial Lease of the Year Award -
148,750 square foot Eagle Global Logistics/Crowley lease transaction

* Represented Invesco In the + 662,000 square foot North River Commerce
Center in Medley, Florida

EDUCATION
*  Bachelor of Arts, Duke University
*  Master of Business Administration, University of Miami

PROFESSIONAL AFFILIATIONS/ACCREDITIONS
*  Chairman, City of Coral Gables Economic Development Council, appointed by
Mayor Jim Cason
*  Mediator, Miami Board of Realtors
* Board of Governors, Miami Board of Realtors 2015
* Board Member, Orange Bowl Committee
* Chairman of ticket sales, Orange Bowl Committee
*  Board Member, Miami Lighthouse for the Blind and Visually Impaired
*  University of Miami Real Estate advisory board member
« Licensed Reai Estate Broker - Florida

7]
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{5) LEASING AGENT(S)

Elizabeth Santos
Vice President

esantos@5Sime2.com
T:305.753.5435

CLIENTS REPRESENTED

AvMed, Inc.
APL Logistics

. Acer

Allstata Insurance
BenQ

Briggs & Stratton
Bulgari

Cardinal Health
CaroTrans

oSy

Goddard Investment
Group

L'Creal- Duty Free
McAfes
MaoneyGram
Porsche Latin
America

Right Management
5GS Global Trade
Solutions

Symetra Financial
T Real Estate
Group, LLC

8|FPage

Ms. Santos provides 22 years of knowledge and expertise to her clients thus enabling them
to make informed real estate decisions. Ms. Santos has expertise in space planning, lease
negotiation, financlal analysis, budgeting and construction Mmanagement.

In past the several years, Ms. Sa ntos has completed over 300,000 SF of lease transactions
within Miami Dade County with a focus on the suburban submarkets. She is an
acknowledged expert in Miami.

The foliowing are Ms. Santos’ significant lease transactions:

 TENANT ; SOUAREF

Bupa ' Landiord 59,642
DSV Tenant 57,733
Parbel (a.k.a. L'Oreal) Tenant 24,878
The SEED School Landlord 16,739
Amcor Rigid Plastics Tenant 15,708
Coffey Burlington Law Firm Tenant 14,387
(GastroHealth Landlord 13,066
Progressive Insurance Landlord 12,476
MacMillan Publishing Landlord 10,756

ACHIEVEMENTS

e 2013 — 6" Largest Office Lease for Miami

» 2009 Rising Star for CBRE Miami

¢ 2009 CBRE Florida Top 25

» Awarded the CREW-Miami Unsung Hero Award in 1996 for her leadership in
opposing a local stroller ordinance and procuring a revision to the ordinance
excluding industrial-zoned properties.

» Awarded the 1997 Suburban Office Park of the Year by the Building Owners &
Managers

PROFESSIONAL AFFILIATIONS / ACCREDITATIONS

» Economic Development Council of South Dade - Chair
= Commercial Industrial Association of South Florida — Board member
» Licensed Real Estate Broker — State of Florida

EDUCATION

Florida International University, Bachelor of Science; Journalism,
Minor in History



Rosemarie Rivera
Associate

rrivera@Sime2.com
T: 305.910.7502
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Rosemarie Rivera is an office leasing specialist with 10 years of experience in the
commercial real estate market of South Florida.

A solid background In marketing office properties throughout South Florida gives Ms.
Rivera a fresh approach to meeting the real estate needs of firms in search of space in
today’s market. She is an expert in creating marketing strategies, client reporting and
communications.

Prior to joining Sime Realty, Ms. Rivera served as 3 leasing specialist at Colliers
International South Florida where she represented clients such as TIAA-CREF and the
Federal Reserve Bank of Atlanta, Miami-Branch.

Between 2004 and 2010 Ms. Rivera served as Marketing Specialist for the CBRE Capital
Markets Miami Private Client Group whose principal focus was client representation for
the acquisition and disposition of investment office and industrial properties. Ms. Rivera
specialized in leasing, developing marketing and communications for private and
institutional clients, the creation and the distribution of property marketing materials
and business davelopment collateral, database and transactional management, market
research and client reporting.

The following are Ms. Rivera’s significant lease transactions:

GastroHealth Landlord 13,066
Sailormen, Inc. Landlord 7,169
Pozo & Goldstein LLP Landlord 5,651
The Spine & Rehab Center Tenant 5,500
Pinnacle Housing Group, Inc. Landlord 3,611
Odebrecht Construction, Inc. Landlord 3,317

PROFESSIONAL AFFILIATIONS / ACCREDITATIONS

¢ Licensed Real Estate Sales Associate — State of Florida
e South Florida Office Brokers Association

EDUCATION

City University of New York, Bachelor of Business Administration; Management, Minor in
International Marketing
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{7) LEASING PROJECTS PROVIDING SERVICES SIMILAR TO THOSE IDENTIFIED IN THE
SCOPE OF SERVICES OVER THE LAST FIVE (5) YEARS

The Offices at

Palmetto Bay Village Center
18001 Old Cutler Road

Palmetto Bay, FL

Leasing Agents:
Elizabeth Santos, Scott Sime

Situation:

During the recent recession, the Property lost a number of tenants. In 2012, the property faced the loss of
two tenants which equaled almost 33,000 sf causing occupancy to plummet below 60%. Although the asset
is @ Class A property, brokers and tenants overlooked it due to its southern focation within a residentiai
area.

Solution:

The majority of our strategy involved a detailed and intensive marketing program. We initiated a strong re-

introduction and re-positioning of the property to both brokers and tenants. The marketing effort had

multiple approaches. First, we negotiated with CoStar to change the boundaries of the Kendall submarket

to include this asset, which was previously listed in South Dade, which did not position the asset with its

competitive set of other Class A buildings. We also signed a one-year advertising agreement with Costar so
the property was prominently featured in all Kendall submarket searches.

‘5‘ Ownership wanted a direct relationship with local brokers, so during all ownership property visits,
| we arranged lunch and breakfast meetings with prominent tenant rep brokers. Between March
_|__ ~——— 2012 and December 2012, we personally introduced over 50 brokers to our ownership thus
e enabling the owner to convey a personal message of cooperation. This was a highly successful
part of the re-positioning which led to muiltiple prospects that would have otherwise potentially
overlooked the property. In August 2012, we launched a very popular College Football contest
which used a weekly email program to entice brokers to participate in the contest plus sending
them a variety of messages about the property.

Within the first 30 days, our marketing team created a new logo and new tag line for brochures, website
and other promotional materials, We upgraded the LoopNet listing to premium which resulted in an influx
of direct inguiries. The leasing team became engaged with the jocal business community by attending local
civic and business events, One example is our annual VIP Hospitality Tent at the Deering Estate Seafood
Festival.

Result:

Within four months, we increased leasing activity tenfold. By the end of 2012 {nine months), we increased
occupancy by over 9% with a positive absorption of over 20,000 sq. ft. Within 12 months of commencing
this assignment, we signed a 60,000 sq. ft. tenant which increased occupancy to 90%.

12|Page
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Dadeland Towers South
2400-9500 S. Dadeland Boulevard
Miami, FL

Leasing Agents:
Elizabeth Santos, Rosemarie Rivera

Situation:

Dadeland Towers South Is owner-occupied by AvMed, Inc. it is comprised of two, multi-level buildings
totaling 228,450 sq. ft. with a multi-level parking garage. Considering the awner's primary focus is their core
business of health insurance, they need and rely heavily on the expertise of real estate professionals to
execute their marketing and leasing efforts in the South Miami-Dade submarket.

Prior to Sime Realty representing AvMed, Inc., they hired a global real estate service provider. During thelr
two year assignment this real estate firm was unable to meet leasing goals and did not complete any new
transactions for this property.

Solution:

Upon assignment, all marketing was reassessed and re-positioned to attract increased activity within the
brokerage community as well as prospects. We upgraded to LoopNet Premium to gain more direct
prospects.

Wae provided immediate responsiveness to all inquiries, regardless of size requirement. We were accessible
to show office space due to the team’s local proximity to access the property within a short time. The
senior broker is very actively involved and the team works seamlessly with the on-site property
Mmanagement team. In addition to the personal service provided to AvMed, Inc., our leasing team is
involved in the local business community through organizations such as the Economic Development Council
and local chambers and business associations providing an even broader network of possible tenants and
opportunities.

Result:

Within a 12 month period, Sime Realty signed two new leases and expanded an existing tenant resulting in
11% of increased occupancy with continued increase in activity. We've accomplished 100% tenant
retention on renewals, significantly higher than Industry average of 75%. Qur approach and successes have
provided stabilized cash flow for this asset.

BijPage



(8) LEASING PROJECTS {CASE STUDY}

Case Study

Grove 2000
2000 S. Dixie Highway
Coconut Grove, FL

Leasing Agents:
Rosemarie Rivera, Scott Sime

Situation:

Grove 2000 is ideally located along US-1 and is approximately 65,000 sq. ft. There is limited parking and no
room for additional parking. An unusual benefit of the building Is its ability to provide 24/7 HVAC which
allows for non-conventional users to work outside of normal business hours. In addition to ownership being
on the property, it also has on-site property management and cafe.

Activity for larger spaces was stagnant as companies worked to maximize spaces and downsize in office
space. Grove 2000 had 5,600 sq. ft. of space available and ownership did not want to divide the space,

Solution:

We secured several name-recognizable tenants with Miami Today and Tinsley Advertising, who utilized the
high visibility signage opportunity the building affords. To lease the remaining 5,600 sq ft, we were able to
identify a prospect that Initially wanted 3,500 sq. ft. With creative negotiations, partnering with the co-
broker, and the amenities offered at the property {including building signage), we were able to convince
the tenant to take the entire 5,600 sq. ft. space.

Result:
The immigration law firm, Pozo & Goldstein, signed for a long-term lease with bullding signage along US-1

for maximum exposure. The Landlord was able to provide a build-to-suite ideal to Pozo & Goldstein’s
specific needs. The tenant relocated to a more visibie and accessible location with direct access on US-1 and
in close proximity to I-95 as well as the Metro Rail. Parking requirements were alleviated as this tenant
provided services to clients coming and going throughout the day.

The property now enjoys a stabilized income stream with a roster of credit-worthy tenants.

14|Page
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Lincoln Square

18405, 18425, 18441 NW Second
Avenue & 111 NW 183" Street
Miami Gardens, FL

Leasing Agents:
Elizabeth Santos; Robert Scola, Il

Situation:

Lincoln Square is a four-building office park within the municipality of Miami Gardens. Prior to Sime Realty
representing this asset, the landlord hired a global real estate service provider. During their year-long
assignment this real estate firm was unable to meet leasing goals and did not complete any new
transactions for this property.

Solution:

Upon assignment, all marketing was reassessed and re-positioned to attract increased activity for larger
users. The landlord incentivized the leasing team to pursue large tenants both directly and through the
brokerage community. We upgraded to LoopNet Premium to gain more direct prospects and placed
prominent signage on the property which has high traffic visibility. The Costar marketing program was
terminated since it was not yielding significant results.

The senior broker is actively invoilved on all tours over 3,000 square feet. She also contacted commercial
real estate brokers who represent large tenants in the market. The associate broker focused on canvassing
nearby competitive buildings.

Result:

Within a six- month period, Sime Realty signed two new leases totaling 25,846 square feet resulting in a
20% increase in occupancy. In addition another 8,000 square feet is either under LOI or final lease
negotiations. Our approach and successes have provided stabilized cash flow for this asset which is
scheduled to be sold within the next 30 days.

16|Page
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JUNE 3 - 16, 2013

Offices at Palmetto Bay Village Center
Leases 60,000 SF to Bupa Worldwide

BY LEE STEPHENS

Bupa Insurance is consolidating and
relocating its Latin  American
Operations to the Offices at Palmetto
Bay Village Center with a long-term
lease.

This premier office park increcases
occupancy to over 90%.

In a sign that companies want offices
closer to home, the Offices at Palmetto
Bay Village Center has signed a 59,642
sq ft long-term lease with Bupa
Worldwide Corporation for its Latin
American headquarters. This is the
largest office lease to date in Miami for
2013.

Bupa is a worldwide health and care
organization that has been in the busi-
ness since 1947. With more than 30
years of experience in the market, Bupa
is one of the largest and strongest insur-
ers in Latin America and the Caribbean.
Bupa has 10 million customers world-
wide.

The Offices of Palmetto Bay Village
Center was represented by Scott Sime
and Elizabeth Santos of Sime Realty
Corp. Bupa was represented by Michael
Elbilia and MJ Ridenour of Coldwell
Banker.

Financial terms of the agreement were
not disclosed.

“This lease is the largest office lease
to date in Miami and it drives the occu-
pancy of this property to over 90%,”
said Scott Sime, principal of Sime
Realty Corp.

“Additionally, Bupa will be bringing in
up to 450 employees, so it will create a
strong economic driver to this area of the
county.”

Scott Sime |

“As major corporate users increasing-
ly look to reduce employees’ commuting
times and offer more collaborative work
environments, buildings such as the
Offices at Palmetto Bay Village Center

will remain in high-demand,” said Sime
Realty Vice President Elizabeth Santos,

“The Offices at Palmetto Bay Village
Center stands out for its panoramic
water views, short commute times from
executive housing, premium finishes,
and ease of access to major highways —
making the building a smart choice for
users seeking a premier Class A work-
space and convenience.”

The Offices at Palmetto Bay Village
Center is located directly on Old Cutler
Road at 18001 Old Cutler Road in
Palmetio Bay. The property consists of
three existing buildings and two office
build-to-suit parcels on 80 acres. The
property offers both surface and garage
parking at an above-average parking
ratio that can be increased to as high as
8.0 spaces per 1,000 rentable square
feet. This property offers sweeping
views of Biscayne Bay, office access to
terraces and on-gsite amenities including
a café, fitness center, conference rooms
and beautiful event facility.

For leasing information, please con-
tact Scott Sime or Elizabeth Santos of
Sime Realty at 305-753.5435. To learn
more about The Offices at Palmetto Bay
Village Center, please visit www.pal-
mettobayvillagecenter.com,

Sime Realty is a boutique Commercial
Real Estate brokerage company with a
strong focus on customer service. Lead
by Scott Sime, a real estate professional
with over 28 years of ¢xperience in the
Miami commercial real estate market,
the firm represents a portfolio totaling
approximately 1.3 million square feet.

Go online at: www.simerealtycorp.com
Headshots are available upon request.
Emails for Elizabeth Santos at
esantos@sime2.com par Sfé)tt Sime at
sime@sime?2.com
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Increasing traffic _tangles ensnarl oﬁice leasing market

By Uireerne Lu ks

Drivers® frastrotion with evet-
lengthening commutes and
snarled imffic has a direct ef-
fect on Miami's office leasing
market,

*Evervone is bevoming more
concemed abowt the e ittakes
o commuie,” said Dong Okun,
seihor vice president ae Conti-
nentel Real Catate Companics.
“Ax the cconomy hes potten
bejter, some markets have ben-
atined, because people are will-
ing 10 pay a premium 1w work
¢lose to home.”

Avenrua is an example, he
said. The market in far north-
eostern Miami-Dude has a
strong, affluen: demographic.
wndrental rates 16 match. Buitd-
ings there are compeatitive te
downiowi ond Brickel) and ea-
ter 10 thoss who don’L want 1o,
or reed Lo, travel to downlown
Miumi. he 2xplained.

“Sowe markets always cater
Lo Tecals, and ax the economy

has itpreved. they come back |

and don™ mind paying a bit ofu
premium.” Mr. Okun said.

Technalogy has alse changad
1he afTive market, he said. “¥ou
have a 1ot more start-ups, busi=
nessey peupis can do ondine.
Thuy are not big faw Mems that
need 1w be neor the coarthause,
of banks. Tigy don’t have the
same needs.”

Still. a longer-term solution
might be w build office baiid-
ings around public transithubs,
T think it"s a fantastic idea and
the higlest and best wse of n
mixgd-use project that can nf-
fer muln-famity housng.

“Parking continues 10 bz huge
eed forthe work foree, and down-
wywnand Brickell areableto func-
tion with less parking because
people can live. woib and play in
the same plage.™ Mr, ()hun saidd,

Phrag: Vs s e

Inthetace o faltic ke this, “people arewilling to pay a premium to work close to home™: Dewg Drmn,

Elmrs:maa ulll;l B FoVerse

When built out as planned.
with office buildings, restawe-
rants, housing, parks and shops,
the City of Doral “witl wffer 2
i.,m!’c cxperience for those

peeple,” he said, "They're not
going W have to leave their im-
richate arca; everything will be
within 10 1o 15 minutes.”

The revere commute hu
became a seling feature, sard
Fhyaheth Santos, v ice president
of Sime Reafty Corp and hoard
member of the Commatcial [5-
dusrtminl Adsouation of South
Flornda

She dgases the Ofices at Pal-
maetta Bay Villaged enter at Ofd

o Cutler Kead and Sasthwvest

1%4th Sucet “Tenants are go-
g against L fraffic — except
for those who e i very far
souihemn Mhagu-Bade, and even

dowith less parking: Dwgﬂkun.

In that bualding. Ms Santos
bas tepants who come from ax

g down, shooatd. [hi build-
mg Has direct acesis o oan ool
of the Flondz Furnpake “Tts a
shinght suot, and 0ot @ con-
gestal as other paces of town 1
deean’t fed ke & typrsal ofiice
butldmg,” Ms Sankos, s

Sng 14 aiws leasmg 135 South
Miaini Avetue, dpwntown “We
kel that 42 boing betwoen
twae stiops an the samer and onter
wops of the Mettomover.™ she
sed It w5 also sdjagent 10 an
eftFance rumip w0 198 so ten
ants can averd suees-level maf-
fic downtown she adided

In larger office buildings
dovntown with multi-level park-
ing garages, she has heard that
it can take 20 minukes just to et
out of the garage and inte mov-
ing raffic.

An office hub buili around
public transir has alse waorked
for heyclients, She cated aduwn-
tlown luw finn whose principals
live in Coral Ciables, Miami
Springs. Pinecrest snd the
Redlzads. They moved w Datran
Center, & complex builr adja-
cent to the Dadelond South
Melrorail Starion, which incot-
porates o satelliie office of the
Minmi-Dade county clerk

Notouly were their commntes
shortened and puperwork made
simpler, but the Metrorail mokes
it easy 10 go downtown or 1o the
Civie Center if they needed to
et to court, she pointed oul.

When developers buy Jand
Tevluture ol bice b idings, they
wiil have o lnke thess factors
wto reeount. che predicted
*Miflenmals dont wan 1o
diwve, they wanttowalz - My
Saptos said *1t has to bw von-
vennnl. becanse bat's where
the workforee .5 going to pe
wormng flom. as Mam me-

their commute i less than it fac s Wostomand othef pirts of tuzes mto adultheod, we're

would be 1o 2o o dawntoan
Miam, she md

Boward Couaty Onee they
ot past Doral. they ure seoot-

Eomu to have to hgure nut
ow e get poople around *

fIﬁge appetlte seen to acquire top-level trophy office towers

By Suaay Dwu\u

Mocket observers do ol s6¢
Lhe sale of lrophy office build-
ings slowing down in 20135,

There's sl a huge appetite
furinvestmentin South Florida,
said Magpic Kunz, senior vice
president for CBRE. 2014 was
extremely busy,” she said.
polatiag to the sale of 5§50
Bilumore Way {$50.2 mitlinn).
220 Athambra Circle (75 ail-
livnband Airpon Corpovate Cen-
ter ($132 midlion), “We'se ex-
pecLing the sametrend for 2015,
with 3 very positive ameunt of
buildings up for sake.”

Many positive macro factors
will make 200 % anoller sirong
commercial real eslate invest-
ment year, said John Crouy.
principal with Avison Young.
"G prices are down and job
creation s strengthened with

-

-

Tnare‘s ahuge appatiie tainvast
intha ragion, said Meggla Kurtz.
unemployment down ta 5.8%,
down from over 7% one year
curlier. While the slock market
has cantinued te grow, there is
a stryng Yeeling there will be a
correction in the [irst part of
2015, lnvestors have much
capital {0 invest and they are

tanking for areas like commer-
cial reai estate ropuacit o work.”

Traphy Class A brildings are
inhigh desand. Mr. Croity said.
“The Brickell and downtotm
Miami-Dade marhets continue
to he the highest in demand,
with dowetown Fort Lander-
da'c marker following behind
and having some recent clos-
ings.” be said.

I the pinst six months or so.
Mr, Crotty and his colleagues
Bave closed an oifiee building
i downtown Miami a1 200 SE

First Street that e said was B

more of 4 value add deal [prop-
eries that requine imnproy coents
that will enhance their value and
whimalely fiersase its cash Now)
Lor aroumE $2.2 million w a for-
eipgn inveswor. They were also
imvolved in the sale at 444
Brickell Ave. inMiami for St 14
hillion.

IL

Ithhmd-m-nd.Jolm Crnlty

“This paints to the rend that
sometimes these office loca-
lions arc betier off s redevel-
aprient sites in key, high-den-
sity lovations.” Mr. Crotly suid.
“We have another larpe devel-
opmenl ale voming to market
this quamer as a bigh-density

residential? commercial site in
downtown Miami that will be
unpriced but could trage vver
Sl million.™

He said while confidentiality
is high on which owners will
tuke propertiss to market, the
reality is with the high demamd
for quulity wftice product, any
building that is 9% accupied
ar preater should take a hard
Yok 1 selling in the first half of
2015,

“Financing codtinues to be
readily available with CMBS
leans in the low 4% range with
B5% to 75% leverape,™ Mr.
Croity said. “Cher 30% ol our
deals in the last fwa vears have
boen done with foreign buyers,
These buyers are from Latin
Amgrica—Venezuela in partien-
lar - Senth America, Brazil.
Chile, Arpentina. kmope and
“anada.”

http Avww.miamitodayepaper. com/app.php7R el ld=6.2.2.1
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 MAD TOLAY

OFFICE SPACE

WLEK OF THURSDAY APHIL %, UG X

By Lt g 8y

Majorefilee loases have been
inkad in thi county i late, with
ndusery professsonals noriging
i emerging wends,

Syuare footage per suphwes
comtinues by stk saul Fhgs-
Dt Saintus S Realiy Carp.
Vicw prosilont,

Cabicls wails are besmg law-
eread MO ORS¢ Wosts apa ol
Tiee enveromment ind fier: has
Yot an amncrcas fne collaieng
AL specis e tuding aitalf con-
fereney menis, he saidd

Min Ranilkos adsg said s Lums
A TR o g ey,
i Ay kaw Limarus and other pe-
s cus aze avasisbl ool

blled arh e amwne e g
o ;i [k funs som -

Tl pruemilione foven A pages-

industry’s professionals

Thad Adsms: "We've seon vary
positive shearplion Inthe Gahies "

afie apace, she said.

Tenants, she spid. are also
heusing ther standalone com-
puter roivms or backop genera-
fars pifsite

My Naptos plong with Sime
Reulity » proesiral Scolt Sune,
eoiertle nprosenton the O i
ol Prlmtlo 83 Vllage € st
e SIEWE e conpanios o
Beentt rtaene 1lan 76 0 quare
fat m? spac.

B Wosthbwivu Cmp sipned
A Jotg=tome icas ot Pelmat
fr 39 647 syuarc (ool and
RadNova signad oo vor 1875
sybere St

Thad Adains, vice presulent
of The Allen Morris o, whe

Fouodeg Fhowd 3 pge 28 2 iy sxecss T Gisham Componios nas
TAE( SR VR LINT MFICD TG T SOl DMITTaNS It sl S
Mnn MM LKeE wlGeIn 10 e rrds o M el S
Gt LI 0 pABNe T2 oy STUTENiIg e Sl cofwe 18 =i tha
IRAKE HEAGET a1 etarriol STT @ Ao BIGE0R Grae ViR un
B GNPEREOCE TR Mo Likys

Oifice, Industripd, sug Rerell xpacd far brase
= VML AR Aaalir el Sasnsei Lo anls
*PranmBy in Seroneal npo py BN
*ALBRE 108 A RN PV wrmiore
+ S ywow ot AEr I e using
* EWe1 ] Ay BRI COe 1 BTOE
= Son . 2ak mag G

o £ Vo Fabamdent of 3
SOALITANTS ey Sl vs
seanw. s ek . corm

represented RedNova o the
fransaction, said fre oo is rotic-
g tenznls ok for a one
apen work dpace.

Mr. Aduras rand advances m
office fumitcre -Systoms  os-
pecialiy releted ko soundsronl-
iny and portability - havz nade
uich SPaces Marc comeen-
plagz and he nofed that fewer
CXECUVeS Are raglesing pre-
vate offives.

Caral (i, Mr. Adanes sl
s wzen un inensase in wedice
odtingtinuzl vompanics and

i provaders leasng

Four units built-out fraen
26225 F tc 18.0005. F

Addjacent to Viltage of Merrick
Park and restaurants

GABLES' -
PREMIER "
OFFICE

BUILDING

In-bhuilding parking
Iper 10005, F

Cora! Gables Trolley stop on-site

Imymediate actess ta US 1 and
within walking distance of a
Metrorail station

Exclusive Agent:

PointeGroup un ions

William H. Holty
305303 6068
ieasing®pgre.com

space,

“Wetve seen verd posilive
abgymition in the Gables,™ he
siid, mating HBO Ealin America
cxpanda to G000 sguare feel
al 390 A [hambra,

Siguntg ou o lease 32040
agquare feetxr 398 Allambra, he
said. was liquer fism Drageo.
The eompany will relocate from
the Blue Lagoun arca

The Aflern Muoreis Co.. Mr,
Adants said, has teprosented
Dade Midical College and the

i Major office leases show trends,
discover

135,000-sguara-foct lesse at 4000
Ponos del son, sald Willizm Hally.

Miarmi-Lomneet, New World
Tower™s in-hoase daa cenler,
hay iiciped stract tenanis duc
mwats abaliy to be compennive
Ui prciug, fpeed and uptnng,
sk sqid,

Tetangs ot the bun idag at 100
N Biscavne HIvd., Ms.
Ryerumthu! sand. ¢an chons i ifcan
15 major carriers rthat offer di-
rect fiber runs to e burldmg,

Ms, Rozenthal sasd the data
cemer ltas bees af thse property
sirce the (9908 and occapios
77000 e b hazilding s 385,000
sgtoare ool

FWM Comtuercial Broker
Assotiate Tom Byraesaid wher
chients conre t him wanting m
icane offive sprce, they e Tooks
ing o locations sad rafes.

“Thezosted parking aml ikl
ONIT O AEKE,” e said, ndding
trak gy, showers aed avacl-
able nxcehny s cursie last.

The most souphe-siler snoas
far casing oiice spage right
o, Mr, Byame said. 202 Coral
Gables and Bricka: L

Fhe law fiem of Dunicls
Kashaan, aveordiog 0o 2 reicase,
s sizned on o Jease 15,000
syware luct on 1l penthose
loar ul 4dikk Pence do Lean
Bivd

This leasc brings e Coral
Gables busidsng 10 90" wecu-
pizd. The daw firn: Wil jon 2
roster of wWnsnts including Thw
Colleeton ixiey cardeniership,
Mecica HealthCare Plans.
Marfow Connefland¢Tioe budpe,

Williazn Holly, presudent of
Pointe Groep Ady isors, the ox-
elusive hrokerage for the tower,
armnunced e deal Mondzy .

Harbara Tris, scmor rommier.
wiat asswciate with Kerdyk Real
Bistute, represented the tenant.

Hrversly ol Sootl ]
Flonda™s cxpansion o Coral
Giables,

Deals for the advention pro-
vider bave incleded 1,004
sguare teet fo house it besd-
guaTers ot 95 Morrek Wiy and
@ B9000-sgnare-Fool canpus
at 2122 Panee dis Leon Hivd. -

Lurrently. My, Adams sad,
the trnn is warking with a Fupoe-
g -based wltinatueal con-
pany thut will be 2 gew-tommar-
ket deal, a high-cud plastic sur-
gery fion and many mare,

Yana Ruzental of Panther
Capral Management - which
oW and VpCTANE 4 Vasl porl-
fulia of vommercial properies
and wilwe byildings imcluding
the New Waorld Tower in down-
town Miam - sas] requsrems
for Fast and rcltable brosdband
riteraet has e prov e anong, fea-
ditiomal office wers ax clowd
compuiing und v oleo confor-
enee hacome mote popitlar,

Cliente hunting for
spurcee are fouding
primeily ol fovations
ek rates. The vt :lfl
pirrking and boild-enst
cvunte pect, with gyms.
sheweers and meeling
rooms last in impontanee.

Tom Byrue -
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Although Miami-Dadc s pifier
RPACE rCMans more fran 18%
savant, brukers are sceing stighi

RAYDER n

Thuyek f3F ;"Fl':l ovements a the oftier mar-
5

“Tha fiead qoarier of 2607 has

shawen that coramicrosal weal e

e Jundsmicotely s Finaily
¢ back to Mianp offas

beldngs, ™ saal b habir Sama .

s M

= ot Sipag Healey Conp in peniss
g 0 maskit Tl Loy .31
randd Tty ARG slesylyv marcas-
g afus fosteady feasiag actin ity
! @ furge mueuner o4 deals are
petung o

Inits gquarterty aarket report.
CHRE cited ovidenes of =3 show
but steady improvement™ with
1he aid of sume newsto-narket
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Seonr o Bororacke 01 VP13
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Accelerate your mcome with
COLLIERS INTERNATIONAL
SOUTH FLORIDA

COMMERCIAL BROKERS

We are ranked #T among Collrers 52C global offices
Jor incoinmy business We are adding to our dynamic
collahorative feqm

Generous referral policy

- o e T L E LT T T T POPY PP A

Globaf reach, comprehensive client services

Responsive local decision-making

Exiensive professional marketing support

srann e BT Neebecahemiiacaes iweiee eEre

Deep relationships that defiver repeat business

Collcry

South Floiida

. Contact Steve Nostrand, CEO at

A

renanis and eristing companios
exprmedies and wppradieg their
urhive fowionm.

New otfice boildmgs 51 tew
end dar betwesn, fsewer, The
addition b the umrhet s yeor
al' Avanture fiptina Pl with
E5000 sz Tvot of clins &
office space ind 2400 syuanc
ek of medicu: spaee was ciied
by CBRE for wakisg Mo
Dade “ane o the fow arzus in e
stake that is socing somplcted
wpeeegial projects.”

Chfice eonstuetion has di-
reeished snnually suee 2008,
wien wore thar 35 ayllioe
fequare Beal of affice constrie.
tivn war smdcrwoy 0 Miami-
Dade, Linder consteverion and
expoeted do b complensd o
Cctobct is Doral Park Centar
vl KO0 square oot ander
soestructen. The SeMi Build-
g 3 the Kendall arcu is ca-
pected o aad 308000 square Tl
in December.

The Targest aftice buiiding in
the pipeline o5 te add 120,900
souary Teet Brwkedl CavCentre,
the massise Swire Properfics
praicet just wisl ol Brickell Aa-
enwie tlear has vet te mise far
abive ground lesal,

That would mean & combaned
towl eonstruetn of 250,000
square feet, ks than 7% of the
uflice construction aciviby five
apne

o e o s o e et Y P P e A i o

R e S

10 vy e e

Averzurs Dptima Plaza adds 85,000 squere feet of tlasa A space and 24,000 of madical space to market,

| Office space vacancy still tops 18%
but ‘large number of deals’ get done

My i cked dhge mepw
Babat an Hae sl quarter, b
Tl x plaes a 73 46K agase-
foat romewad apid expansem 6
e arrpest wrca. Noathenn st
Btk plans anes 2 biock nonk
st Brickel! Warki Plos ar o0
Bewhullund Bogy Lot Amercs
snaurance relocafer e AU EHIOD
sy teot o hemdali,

Asking rates fur ufficr leases
range frem a igh of $40.19 per
squaze [ugd inthe Brickell amato
a kw of 321,23 15 Nerth Miamir,
CRBRE reports,

Trwviawn Miann asking rates
averegy %3176 mud Coral Gables
is axking oa averape $33.69.

The overall askisig rate For the
eounlyis $31 01 per square fo,
with Class A spacc seaking
S36.49, Ulass B 426, | Nand Class
O 32197

The highest direct oifice va-
cancivs in CHRE [gures are
31 4% in the Biscayne Bowle-
virdeomidor followedby 30, 1%
o Sonth Dade, Lowestan 6,3
m Caconnt Grove toblowed by
& 7% in Muoni Beach,

Direut fiee vacanvies in
UCHRE skatistics are 18.2¥5
Alrport West, 6.2%n Brickell,
18 2% i Coral Lalbsfes une 21.1%
m Downtown M.

T v savibe <Esubmtarkcts ©
M Nome stabs. cane Miang
Fakis and the Histasne Bomle-
v cprpidior ©

w1 Arz NIV
Souzor, (BHE Roomnd, 51 3013,
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PRICE SHEET

Please list below the percentage of consultant fees for each
of the listed categories

Category

Commission percentage for the gross rental value of any new lease;
6 % Percentage written__six percent %

Commission percentage for lease expansions:
4 % Percentage written__ four percent %

Commission percentage for lease renewal or lease extension:
This should include commission for broker and co-broker:
Agent 3 % Percentage written three percent %

Co-Agent 4 % Percentage written _ four percent %
Commission percentage if another agent brings a prospective tenant
and the lease is executed. This should include commission for
broker and co-broker:

Agent 5 %

Percentage written  five percent %

Co-Agent 5 %
Percentage written___five percent %

RFP #15-03
Cutler Bay Town Center
“Leasing Consultant”
Page 11 of 19
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APPENDIX A

ACKNOWLEDGEMENT, WARRANTY AND ACCEPTANCE

A. Consultant warrants that it is willing and able to comply with al} applicable State of
Florida laws, rules and regulations.

B. Consultant warrents that it has read, understands and is willing to comply with all
of the requirements of the RFP and the addendum/ addenda.

C. Consultant warrants that it will not delegate or subcontract its responsibilities under an
agreement without the prior written permission of the Council.

D. Consultant watrants that all information provided by it in connection with this
proposal is true and accurate.

E. CONTINGENCY FEE AND CODE OF ETHICS WARRANTY:

Consuitant warrants that neither it, nor any principal, employee, agent, representative or
family member has promised to pay, and Consuitant has not, and will not pay a fee, the
amount of which is contingent upon the Town of Cutler Bay awarding the contract.
Consultant warrants that neither it, nor any principal, employee, agent, representative has
procured, or attempted to procure, this contract in violation of any of the provisions of the
Miami-Dade County Conflict of Interest and Code of Ethics Ordinances. Further,
Consultant acknowledges that a violation of this warranty will result in the termination of
the contract and forfeiture of funds paid) or to be paid, to the Consulant, if the Consultant
is chosen for performance of the con

Signature of Official: /

&

Name (typedj: Scott Sime
Title: President/Owner
Consuttant: Sime Realty Corp.

Date: April 15, 2015

RFP#15-03
Cutler Bay Town Center
“Leasing Consultant”
Page 14 of 19



Hon B
APPENDIX B
NON-COLLUSIVE
AFFIDAVIT State of Florida
Ss:
County of Miami-Dade

__Scott Sime_being first duly sworn, deposes and says
that:
(1) He/she is the President of:

Sime Realty Corp. the Consultant that has submitted the attached
proposal;

(2) Hefshe is fully informed respecting the preparation and contents of the attached
proposel and of all pertinent circumstances respecting such proposal;

(3) Suchproposal is genuine and is not a collusive or a sham proposal;

(4) Netther the said Consultant nor any of its officers, partners, Towns, agents,
representatives, employees or parties in interest, including this affiant, have in any way
colluded, conspired, connived or agreed, directly or indirectly, with any other Consultant or
any person to submit a collusive or sham response in connection with the work for which the
attached proposal has been submitted, or to refrain from responding in connection with such
work, or have in any manner, directly or indirectly, sought by agreement or collusion,
communication, or conference with any Consultant or person to fix the proposal submitted or
to secure through any collusion, conspiracy, connivance, or unlawful agreement, any
advantage against the Town of Cutler Bay, or any person interested in the proposed work

required.

Signed, sealed and delivered

In the presence of

| = By:
__Scott Sithe
(Printed Name)

__ President
(Title)

Appendix-B Page 1 of 2

RFP #1503
Cutler Bay Town Center
“Leasing Consultant”
Page 150f 19



ACKNOWLEDGMENT

State of Florida

County of _Miami-Dade

Onthis | & day of "o \ , 2015, before me, the
undersigned »

Notary Public of the State of Florida personally appeared
Scott Sime

and whose name(s) is/are subscribed to the within instrument, and he/she/they
acknowledge that he/she/they executed it.

WITNESS my hand
d official seal 4

NOTARY PUBLIC
SEAL OF OFFICE:

NOTARY PUBLIC, STATE OF FLORIDA

(Name of Notary Public: Print, Stamp or
Type as commissioned.)
o Personally known to me, or
o Produced identification:

MY COMMISSION # EE 122078
AL EXPIRES: Decomber 14, 2015
¥ Bonded Thi Notary Pubiic Underwriters

AR

(Type of Identification Produced)
o Did take an oath. or
¢ Did not take an oath.

Appendix-B Page 2 of 2

REP # 1503
Cutler Bay Town Center
“Leasing Consnltant”
Page 16 of 19



Bt

L

L

Ly

APPENDIX C

SWORN STATEMENT PURSUANT TO
SECTION 287.133 (3)(a) FLORIDA STATUES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to the TOWN OF CUTLER BAY, FLORIDA
By __Scott Sime, President

For: Sime Realty Corp.

Whose business address is: 2140 South Dixie Highway, Miami, Florida 33133

And (if applicable) its Federal Employer Identification Number (FEIN) is:80-0682604
If the entity has no FEIN, include the Social Security Number of the individual

signing this Sworn statement - $.S. # _ Not applicable

2. I understand that a ""public entity crime" as defined In Paragraph 287.133(1}(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and directly
related to the transaction of business with any public entity or with any agency or political
subdivision of any other State or of the United States, including, but not limited to, any
proposal or contract for goods or services to be provided to any public entity or an agency or
any political subdivision of any other state or of the United Sates and involving antitrust
fraud, theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation

3. I understand that "convicted” or "conviction™ as defined in Paragraph 287.133( 1Xb),
Florida Statutes means a finding of guilt or a conviction of a public entity crime, with or
without an adjudication of guilt, in any federal or state trial court of record relating to charges
brought by indictment or information after July 1, 1989, as a result or a jury verdict, non jury
trial, or entry of a plea or guilty or nolo contendere.
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4. I'understand that an "affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes,
means:

A. A predecessor or successor of a person convicted of a public entity crime; or
B. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of a public entity crime. The
term “affiliate"™ includes those officers, directors, executives, partners, shareholders,
employees, members, and agents who are active in the management of an affiliate.
The Township by one person of shares constituting a controlling interest in another
person, or pooling of equipment or income among persons when not for fair market
value under an arm's length agreement, shall be a prima facie case that one person
controis another person. A person who knowingly enters into a joint venture with a
person who has been convicted of a public entity crime in Florida during the
preceding 36 months shall be considered an affiliate.

5. I understand that a "person" as defined in Paragraph 287.133(1)(e), Florida Statutes,
means any natural person or entity organized under the laws or any state or of the United
States with the legal power to enter into a binding contract and which proposes or applies to
propose on contracts for the provision of goods or services let by a public entity, or which
otherwise transacts or applies to transact business with a public entity, The term "person”
includes those officers, directors, executives, partners, shareholders, employees, members,
and agents who are active in management of any entity.

Signed, sealed and delivered

In the presence:

By:

___Scott Sime

(Printed Name) &

President
(Title)
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ACKNOWIL EDGMENT

State of Florida

County of __ Miami-Dade

Onthis |G day of Q@Q\ 2015, before me, the undemlgned Notary Public
Of the State of Florida personally appeared__Scott Sime
and whose name(s) is/are subscribed to the within instrument, and he/she/they acknowledge
that he/she/they executed it.

NOTARY PUBLIC, STATE OF FLORIDA

NOTARY PUBLIC
SEAL OF OFFICE: oo, Qone W\ Meer
o e (Name of Notary Public: Print, Stamp or
Type as Commissioned. )}
® Personally known to me; or
o Produced identification:

(Type of Identification Produced)
o Did take an oath. or
o Did not take an oath.
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