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Gulfstream Elementary
Complete Streets Project

Attachments

. Project Location Map and Aerial

. Detailed Scope of Work with Photographs
. Project Schedule

. Town Historical Resources Map

. Public Involvement Activities (Transportation Master Plan and Complete Streets
Analysis)

. Public Support (Letter from Gulfstream Elementary Principal)

. Detailed Cost Analysis

. List of Current/Previously Funded TAP Projects
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Caribbean Blvd. — Award

Winning Complete Street < Current SRTS Project FM#436939-1

Project completed
through JPA with Miami-
Dade County. Main

Transit Corridor.

Gulfstream Elem.
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Gulfstream Elementary Complete Streets Project

Amount Requested: $476,141 (72%)
Town Match: $189,035 (28%)
Total Project Cost: $665,176

Project Abstract

The Town of Cutler Bay is seeking $476,141 to enhance Gulfstream Road (SW 97 Ave) from
Caribbean Boulevard to SW 211 Street in Cutler Bay, FL. Planned roadway enhancements
incorporate Complete Streets principles that will improve the safety of residents as they walk or
bike to Gulfstream Elementary School located at 20900 Gulfstream Road, Cutler Bay, FL
33189. Gulfstream Elementary School’s (PK-5" Grade) is a Title I Public School with a current
student enrollment is 726. Based on recent surveys, approximately 37% (269) of students walk
or bike to school. Gulfstream Elementary houses an extensive special education program that
provides services to a number of students with varying exceptionalities such as autism,
intellectual disability, deaf/hard of hearing, physically impaired, specific learning disabled,
language impaired and orthopedically impaired; representing approximately 41% of the student
body.

Current Condition of Project Location

Gulfstream Road is an existing roadway owned and maintained by Miami-Dade County. In June
2013, the Town commissioned Kimley-Horn and Associates, Inc. to conduct a “Safe Routes to
School Gulfstream Road Pedestrian Safety Audit”. The audit analyzed existing conditions along
Gulfstream Road from Franjo Road to SW 211" Street, including the potential for pedestrian
improvements associated with Cutler Bay Middle School (Gulfstream Road and SW 194 St) and
Gulfstream Elementary School (Gulfstream Road and SW 209 St).  The methodology used by
Kimley Horn in creating the audit was based on the Federal Highway Administration Pedestrian
Road Safety Audit Guidelines (FHWA-SA-07-007). Additional consideration was given to
concerns regarding; American with Disabilities Act sidewalk access, condition of sidewalks and
crosswalks, connectivity, visibility, lighting, and pedestrian signs and pavement markings. As a
result of the audit, a total of twenty-eight (28) recommended improvements were identified.
Eight (8) of these improvements are specific to Gulfstream Elementary School (see attached
chart of recommendation of improvements 21-28).

Integration with Town’s Master Plan(s)/Assessments

As mentioned earlier, twenty-eight (28) total improvements were recommended as a result of the
“Safe Routes to School Gulfstream Road Pedestrian Safety Audit”. In 2015, the Town was
awarded $407,515 for design, construction and CEI for the “Safe Routes to School, Cutler Bay
Academy of Advanced Studies (Cutler Bay Middle)” project. This funding will be used to

10720 Caribbean Boulevard, Suite 105 - Cutler Bay, FL 33189 - 305-234-4262 - www.cutlerbay-fl.gov
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complete recommended improvements #1-20 (Gulfstream Road from Franjo to Bahama Drive).
The Town has completed the design and permitting of this project and is now working to develop
the bid documents for construction.

In addition to the Safe Routes to School Audit, the Town updated the Cutler Bay Transportation
Master Plan (October, 2014). The updated master plan reaffirmed the recommended
improvements from the Safe Routes Audit and also made additional recommendations specific to
the project location; (1) Install bike racks at Gulfstream Elementary School as needed and (2)
Install Bike Lanes along Gulfstream Road. The Town is also in the process of developing a
“Complete Streets Corridor Analysis” that will study the Town’s major corridors (Gulfstream
Road, Marlin Road, Franjo Road, SW 87 Avenue). The plan will result in a conceptual design
plan that will turn all of the major corridors into “complete streets” with enhanced pedestrian,
bicycle and transit amenities.

Improvements to Bicycle/Pedestrian Safety

Gulfstream Road is a major north-south collector roadway within the Town, connecting together
two schools, many local residential streets, bus stops, and the Old Cutler Bike Path (County Bike
Route 1) along Old Cutler Road.

Every recommended improvement is geared toward enhancing the safety of pedestrians and
bicyclists. The Town will use TAP funding for improvements; including, but not limited to;
e Install high emphasis crosswalks
Install detectable warning surfaces
Close gaps in sidewalk to improve connectivity, remove trip hazards
Roadway resurfacing
Installation of Curb and Gutter
Installation of two (2) solar speed check signs
Install bike racks at Gulfstream Elementary School (as needed)
Determine the feasibility of installing bike lanes or share the lane roadway markings

10720 Caribbean Boulevard, Suite 105 - Cutler Bay, FL 33189 - 305-234-4262 - www.cutlerbay-fl.gov
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Photographs of Current Conditions

Gulftream Rd at
Dominican Drive.

e No ADA facilities,

e No Crosswalk

e Missing Sidewalk
leading to roadway
at two (2) corners

e Poor road conditions

y

10720 Caribbean Boulevard, Suite 105 - Cutler Bay, FL 33189 - 305-234-4262 - www.cutlerbay-fl.gov
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Gulftream Rd at
Montego Bay Dr-
leading to school.

e Sidewalk with
detectable warning
surface, but not
aligned with
crosswalk.

e Sidewalks with no
ADA facilities,
leading to center of
intersection

e Poor quality
roadway patchwork

10720 Caribbean Boulevard, Suite 105 - Cutler Bay, FL 33189 - 305-234-4262 - www.cutlerbay-fl.gov
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The Town will
resurface the entire
length of the project
site and install curb
and gutter for an
improved road
profile.

4

10720 Caribbean Boulevard, Suite 105 - Cutler Bay, FL 33189 - 305-234-4262 - www.cutlerbay-fl.gov
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The Town will
ensure that there are
no gaps in the
sidewalk
connectivity and
remove any existing
trip hazards along
the entire length of

the project site.

10720 Caribbean Boulevard, Suite 105 - Cutler Bay, FL 33189 - 305-234-4262 - www.cutlerbay-fl.gov
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Table 3
Location # Intersection Aerial / Photo Existing Conditions Recommended Improvements Notes Cost Estimate
High Emphasis Crosswalk Markings
Gulfstream Road 2-Way Stop Intersection AD.A Dgtectable Warnlpgs East side of Gulfstream requires sidewalk
22 . . . . . Build sidewalk connections on the . $3,185.80
at Dominican Drive with unstriped crossings connections.
Northeast and Southeast corners of
the intersection.
Gulfstream Road 2-Way Stop Intersection |High Emphasis Crosswalk Markings  |Pedestrian crosswalks needed across Haitian
23 o . . . . . ) . $1,710.83
at Haitian Drive with unstriped crossings  [ADA Detectable Warnings Drive on east and west sides.
Gulfstream Road 2-Way Stop Intersection |High Emphasis Crosswalk Markings  |Pedestrian crosswalks needed across Jamaica
24 . . . . . . ) . $1,813.00
at Jamaica Drive with unstriped crossings  [ADA Detectable Warnings Drive on east and west sides.

Report Page 8, Table 3, Page 8 of 10
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Gulfstream Road Pedestrian Safety Audit Recommendations

Table 3

Location #

Intersection

Aerial / Photo

Existing Conditions

Recommended Improvements

Notes

Cost Estimate

Gulfstream Road

2-Way Stop Intersection

High Emphasis Crosswalk Markings

Pedestrian crosswalks needed across Martinique

25 . . . . . . ) . 1,761.92
at Martinique Drive with unstriped crossings |ADA Detectable Warnings Drive on east and west sides. $
T-Intersection with
26 Gulfstream Road unstriped crossing across |High Emphasis Crosswalk Markings  |Typical intersection with missing crosswalk and $855.42
at Nassau Drive the east leg of the ADA Detectable Warnings ADA '
intersection
Build sidewalk connection
. modifications to improve pedestrian [Sidewalk connections need to be modified to line
4-Way Stop Intersection .
Gulfstream Road with existing high access. up with crosswalks.
27 . . g nig Install High Emphasis Crosswalk Southeast corner requires minor roadwork $4,262.21
at Montego Bay Drive emphasis crosswalk ) . .
markings Markings on the north leg of the repairs. The asphalt around the existing manhole

intersection.
Install ADA Detectable Warnings.

is failing.

Report Page 8, Table 3, Page 9 of 10
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Gulfstream Road Pedestrian Safety Audit Recommendations

Table 3

Location #

Intersection

Aerial / Photo

Existing Conditions

Recommended Improvements

Notes

Cost Estimate

28

Gulfstream Road
at SW 97th Court
(SW 210th Street crosswalk)

Unconnected intersection

Sidewalk connection from the
existing 8' sidewalk on SW 97th Court
needs to be extended to the existing
5' sidewalk on Gulfstream Road

Sidewalk connection needed to connect
neighborhoods

$1,929.80

Space left intentionally blank.

Report Page 8, Table 3, Page 10 of 10
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Town of Cutler Bay

Gulfstream Elementary Complete Streets Project

Project Timeline

Duration in
Days
(Based on
Contract
Task Start Date Deadline Scope)
Design Process
0|Project Survey, Geotechnical, Schematic Design 10/1/2018 | 11/30/2018 60
1|Design Development Plans 11/30/2018 | 1/29/2019 60
2|Final Construction Plans 2/1/2019 5/2/2019 90
3[Permitting (Miami-Dade County Right-of-Way) 5/3/2019 12/29/2019 240
Bid Process
4[Seek Town Council Approval to Accept TAP Award 1/2/2019 3/3/2019 60
5[Execute Contract with FDOT, LAP Recertification (if applicable) 3/3/2019 7/1/2019 120
6|Develop Bid Documents and FDOT Approval 7/2/2019| 9/30/2019 90
7[Seek Town Council Approval to release Bid 10/1/2019| 12/30/2019 90
8|Advertise and Contractor Selection 1/2/2020 4/1/2020 90
Contract Award
9|Award and Execute Contracts 4/3/2020 6/2/2020 60
10| Construction Pre-Planning 6/3/2020 9/1/2020 90
Construction
11|Construction Phase 10/1/2020 5/9/2021 220
12|Project Wrap-Up and Reporting 5/9/2021| 7/30/2021 82
Est. Total Project Duration (Days) 1352
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Town Historical Resources
Figure 1
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Task 1: Public Involvement

Steering Committee

The purpose of the public involvement task is to discuss and
receive public input on key local planning issues related to
the Transportation Master Plan. The process began with
coordination in a kickoff meetfing with the project
management team, after which a steering committee was
created. The committee then focused on a discussion and
review of the various draft sections of the report for
presentation in a public hearing. Finally, the committee met
to review recommendations and issue the final report. The

CORRADINO

Transportation Master Plan Adopted in October 2014
via Town Resolution #14-72

steering committee was met
with  on three occasions
during the effort: Once at the
outset, once at the study’s
mid-point, and again nearing
this study’s conclusion.

Stakeholders

Community leaders, including citizens, staff and elected
officials were met with in one-on-one settings and in small
groups to discuss their concerns. Over a dozen meetings
were held.

Workshops

Multiple workshops were held to engage stakeholders
between May and September 2014. In addition, the Steering
Committee meeting in April 2014 was open to the public.

Public outreach efforts for these meetings included meeting
time and place postings on/in:

The Town's Website

The Town Halll's Bulletin Board

Public nofice in the Miami Herald on May 22n9, 2014
Email notification to persons who have opted into the
Town's email list.

Two large Electronic Message Boards strategically
placed along Town roads.

Transportation Master Plan
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Transportation Master Plan Adopted in October 2014 via Town Resolution #14-72


Attachment "A" (Page 24 of 28)

YEAR 2

Task 5: Implementation Strategy

Category/No. Name Cost Purpose Need
Policy 16 e s $15,000 Study feasibility and impacts of cross access Cr0§s access easements would ngyv veh\cles cmq pedesmons.fc cross between properties along transportation corridors like US-1 without
easements. having to reenter the roadway facility. This would improve traffic flow and safety.
Traffic Circle/Signal - SW 216th Study and determine if a traffic circle is necessary | ~... X . . . . . §
Capacity 2 Street/SW 92nd Avenue/SW 227th $400,000(at SW 216th SHSW 92nd Ave./SW 227th St. If _Clnzen_Concem, Peak hours at schoo\s_mcy cause localized congestion due to dropping off/pick-up children without space to prevent
N y . . N impediment of other flow-through traffic.
Street Traffic Circle feasible enter info design and construction.
N . Study and determine if a traffic circle is necessary | ~.. . . . ) ’ .
" Traffic Circle - Marlin and . ; Citizen Concern; Peak hours at schools may cause localized congestion due to dropping off/pick-up children without space to prevent
Capacity 3 N $400,000(at Mqr\ln Roaq and Gu\fstreom. Road. If feasible impediment of ofher flow-through raffic.
enter into design and construction.
Traffic Circle - Marlin and Bel Aire Siudy and defermine if a fraffic circle is necessary Citizen Concern; Peak hours at schools may cause localized congestion due to dropping off/pick-up children without space to prevent
Capacity 4 Drive Traffic Cicla $400,000/at Marlin Road and Sterling Road. If feasole enter <=7, ~OTee @ T8 & 3200 C Y 9 pping ofi/pick-up P P
atfic &ire info design and construction. pediment o © oug c:
Capacity 5 Traffic Study - Intersection of SW 85th $7,000 Conduct traffic study at Old Cutler Road and SW  (Traffic Circle installation at SW 87th Avenue and Old Cutler Road has changed traffic flow through spped on Old Cutler Road, and may
Avenue and Old Cutler Road 77|85th Avenue. have an effect ingress/egress to Saga Bay at SW 85th Avenue/Old Cutler Road intersection. Citizen Concern.
Implement recommendations for Gulfstream
" Elementary and Cutler Bay Academy of Improvements noted in Safe Routes to School report are necessary to enhance safety and create accessible routes to these two schools.
Alternative Mode 3 |School Safefy $492,000 Advanced Studies. Install bicycle racks at schools |Enhances bicycling mobility and its attractiveness as form of alternative transit.
as needed.
Alternative Mode 4 [infersection Projects 8D !nstoll pgdestngn}lgnc\s where necessary at Pedestrian ygng\s enhance the safety (?f the pedest(\qn eﬁvugnmem at mfgrsecﬂons and crosswalks; need determined by LOS analysis
intersections within Cutler Bay. from the 2011 Bicycle/Ped Master Plan; corrects deficiencies in the pedestrian network.
Install Bicycle lanes in Cutler Bay - Gulfstream
RoaapsW 216th St between SW 87th Avenue and
" . . Old Cutler Road to South Dade Trail, SW 97th Ave. . . ) . ) - )
Alternative Mode 5 [Bicycle Projects $1,254,000 befween SW 214th Sireet and SW 212th Street, Provides for a need to fill in gap in network development; enhance bicycle mobility and regional access.
from Performing Arts Center to Black Creek Trail,
shared use paths.
g Operational Analysis - Franjo/Cutler Determine exact problem and most efficient way |, . 5 5
Corridor Enhancement 4 Ridge Drive $10,000 to mitigate. Visual Obstruction at Infersection.
Operational Analysis - Marlin Road Conduct operational analysis on Marlin Road . g . - . . .
Conridor Enhancement 5|between Old Cutler Road and SW $200,000/between Old Cutler Road and SW 107th Ave. Wil Marlin Road between US-1 o_nd Caribbean Boulevard failing LOS in 2008, 2014; Marlin Road between Old Cutler Road and SW 107th Ave.
Ny o below adopted level of service standards by 2035.
107th Ave. lead to design and construction if warranted.
a et et Al - ey (R, Adequate signal progression can improve a safe, casual flow of vehicles, moving more traffic while maintaining moderate speeds and a
Corridor Enhancement 6 |Marlin, Old Cutler Road, SW 184th $130,000|Evaluate the main corridors' signal progression. ; X ’ ’
N safe pedestrian environment.
St., Franjo/SW 97th Ave.
Stop Sign/Traffic Signal Warrant Determine whether stop signs/traffic signal/traffic
Corridor Enhancement 7|Analysis - SW 216th St. and SW 92nd $7.,000|circle are necessary at SW 216th St. and SW 92nd  |Based on fraffic on SW 216th St. Citizen concerns.

Avenue

Ave.

Transportation Master Plan

CORRADINO
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Complete Streets Corridor
Analysis Project currently
underway. - six public
meetings are scheduled.

Town of Cutler Bay

Public Involvement Meeting #2
COMPLETE STREETS CORRIDOR ANALYSIS

On behalf of the Mayor and Town Council, you are cordially invited to attend our second
Public Involvement Meeting (the first meeting was held on October 25, 2016 in Town Hall)
to discuss the Town’s Complete Streets Corridor Analysis. The Town contracted with a
Professional Services Firm (Corradino Group, Inc.) to facilitate a series of Public Involvement
Meetings in order to engage the community and give residents the opportunity to voice their
concerns. The Town will develop the “Cutler Bay Complete Streets Corridor Analysis”. The final
document will include conceptual plans to incorporate Complete Streets best practices for the
following roadways: SW 97 Avenue, Franjo Road, Gulfstream Road, Marlin Road, and SW 87
Avenue; similar to the improvements made to our “Award Winning” Roadways, Old Cutler Road
and Caribbean Boulevard.

Town staff will be holding the second Public Involvement Meeting during the February 7%
Concerned Citizens of Cutler Bay Meeting at 7:00 PM. For location, please see below.

Your thoughts and input are important to us. We hope to see you and hear your

opinions. -
Concerned Citizens of Cutler Bay

Date/Time: Location:
Tuesday Cornerstone United Methodist Church
February 7, 2017 18301 South Dixie Highway
7:00 PM Palmetto Bay, FL 33157

If you have any questions, please feel free to contact the Public Works Department at (305) 234-4262 or if you are
not able to attend the Public Involvement Meeting, please email your comments to: completestreets@cutlerbay-

fl.gov

10720 Caribbean Blvd, Suite 105 — Cutler Bay, FL 33189 — (305) 234-4262 —www.cutlerbay-fl.gov
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Previously Funded Projects

Project Title

Contract #

Amount of
Funding

Status of
Project

SW 212 St. Drainage
Improvement Project

$400,000

Completed, on
time and within
budget.

SRTS Cutler Bay
Middle

G0674
FM#436939-1

$54,599 (Design
Phase)

Completed

SRTS Cutler Bay
Middle

G0674
FM#436939-1

$352,916

Developing bid
package in
collaboration
with FDOT

Cutler Bay Bike/Ped
Facilities
Improvements

FM#4386691

$360,640

LAP Process
completed,
Scheduled for
FY2018

Manta Drive
Roadway
Improvement Project

Not yet assigned

$344,260

Recommended
for Funding
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Gulfstream Road Pedestrian Safety Audit
Opinion of Probable Cost

Page 1 of 1

Location of Improvement FDOT Item # Description of Improvement Quantity | Unit Cost Unit Fg?qu:l;l;:p Town Match
522-1 Install sidewalk extension/ramps - northeast and southeast sides 23 $45.00f SY $1,035.00
711-17 Remove stop bar - east side 28 $5.00| SF $140.00
)1 Gulfstream Road FDOT # Install 24" stop bar with 50 LF double yellow - east side 1 $100.00] EA $100.00
at Dominican Drive - 1_11223 5’ - Install high emphasis crosswalks - east and west sides 60 $10.22| LF $613.00
527-1 Install detectable warning surfaces 4 $300.00] EA $1,200.00
Gulfstream Road 7H-11-123, 711-11- Install high emphasis crosswalk - east and west sides $10.22| LF
22 at Haitian Drive 125 20 $510.83
527-1 Install detectable warning surfaces 4 $300.00 EA $1,200.00
711-11-123, 711-11- . . .
Gulfstream Road Install high emphasis crosswalk - east and west sides $10.22| LF
23 at Jamaica Drive 125 60 $613.00
527-1 Install detectable warning surfaces 4 $300.00] EA $1,200.00
24 Gulfst.re.am Roa.d - 1-11223 5’ - Install high emphasis crosswalk - east and west sides 55 $10.22| LF $561.92
at Martinique Drive 527-1 Install detectable warning surfaces 4 $300.00f EA $1,200.00
Gulfstream Road 71-11-123, 711-11- Install high emphasis crosswalk - east side $10.22 LF
25 at Nassau Drive 125 25 $255.42
527-1 Install detectable warning surfaces 2 $300.00] EA $600.00
522-1 Install sidewalk extension/ramps, concrete work for crosswalk acces| 22 $45.00| SY $990.00
Gulfstream Road 71-11-123, 711-11- Install high emphasis crosswalk - north side $10.22( LF
26 : 125 40 $408.67
at Montego Bay Drive -
527-1 Install detectable warning surfaces 8 $300.00 EA $2,400.00
700-89-131 Install Electronic Display Sign (Solar Powered Speed Check) 1 $19,638.00] EA $19,638.00
7 Gulfstream Road 522-1 Install sidewalk extension 27 $45.00f SY $1,215.00
at SW 97th Court 527-1 Install detectable warning surfaces-west side crosswalk 210th St 2 $300.00 EA $600.00
Entire Project Length 327-70-1 Asphalt Milling (1") - Full Roadway Width 13191 $19.00| SY $250,636.03
Entire Project Length 522-2 Concrete Sidewalk (6" thick) - Regular 2400 $43.00| LF $103,217.20
Entire Project Length 520-3 Curb and Gutter 155 $15.00| LF $2,325.00
)3 Entire Project Length 425-6 valve box adjustment 15 $125.00f EA $1,875.00
Entire Project Length 425-5 manhole adjustment 10 $225.00 EA $2,250.00
Entire Project Length 575-1-1 Sodding 1 $10,000.00[ LS $10,000.00
Entire Project Length 580-2 Landscaping 1 $10,000.00f LS $10,000.00
Entire Project Length 711 Pavement Marking & signage 1 $2,000.00f LS $2,000.00
TOTAL FOR GULFSTREAM ELEMENTARY SCHOOL
Construction Cost | $396,784.06
Maintenance of Traffic (10%) $39,678.41
Mobilization (10%) $39,678.41
Sub Total $476,140.88
Design N/A 50,000
CEI (15%) N/A 71,421
Contingency (10%) N/A $47,614.09
Total Construction Cost $476,140.88| $ 189,035.22
Grand Total $665,176.10






