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# 'Activity ID 'Activity Name ' Orig Dur [ Start [Finish

& SW 100th Avenue Stormwater Retrofit 03.20.18
2 ENGINEERING 21d May-07-18  Jun-05-18 |:
3 PROJECT 14d May-07-18  May-24-18

4 ENG-900 NOTICE TO PROCEED od May-07-18 | May-07-18

5 ENG-910 Miami Dade Public Work Permit - Submittal & Approval 14d May-07-18 | May-24-18

6 SUBMITTALS 1d May-07-18  May-07-18

7 ENG-1000 Drainage Submittal 1d May-07-18 | May-07-18

8 ENG-1010 Concrete Submittal 1d May-07-18 | May-07-18

9 ENG-1020 PM&S Submittal 1d May-07-18 | May-07-18

10 ENG-1030 Asphalt Paving Submittal 1d May-07-18  May-07-18

u SUBMITTAL APPROVALS 10d May-08-18  May-21-18

12 ENG-2000 Drainage Submittal Approval 10d May-08-18  May-21-18

13 ENG-2010 Concrete Submittal Approval 10d May-08-18  May-21-18

14 ENG-2020 PM&S Submittal Approval 10d May-08-18 | May-21-18

15 ENG-2030 Asphalt Paving Submittal Approval 10d May-08-18  May-21-18

16 MATERIAL PROCUREMENT 10d May-22-18  Jun-05-18

17 ENG-3000 Drainage Procurement 10d May-22-18 | Jun-05-18

18 CONSTRUCTION 166d May-07-18  Jan-09-19

19 CONSTRUCTION - PHASE | - BROAD CHANNEL DRIVE 19d May-07-18  Jun-01-18

20 PH1-1000 Install VMS Board 14d May-07-18 | May-24-18

21 PH1-1010 Set-Up MOT on Broad Channel Drive 1d May-22-18  May-22-18

22 PH1-1005 Mobilization 1d May-22-18 | May-22-18

23 PH1-1020 Curb & Gutter Demolition Sta. 99+72 (15.07 LT) to 99+71 (33.06 LT) 1d May-23-18  May-23-18

24 PH1-1030 C&G Green Area for New Sidewalk 1d May-23-18 | May-23-18

25 PH1-1040 Prep/Form/Pour - Curb & Gutter/Sidewalk Sta. 99+72 (15.07 LT) to 99+71 (33.06 LT) 2d May-24-18  May-25-18

26 PH1-1050 Set-Up MOT for Median Work on Broad Channel Drive 1d May-29-18 | May-29-18

27 PH1-1060 Curb & Gutter Demolition - Broad Channel Drive Median (east & west) 1d May-30-18 | May-30-18

28 PH1-1070 C&G Green Area for New Sidewalk 1d May-30-18 | May-30-18

29 PH1-1080 Prep/Form/Pour - Curb & Gutter/Sidewalk 2d May-31-18 | Jun-01-18

30 CONSTRUCTION - PHASE Il - SW 100TH AVE. (EAST SIDE) 105d  May-22-18  Oct-18-18

31 | __TRAFFICCONTROL | 97d [Jun-0418 JOct18-18 [}
32 | PH2-1000 | Set-Up MOT Phase IIA 1d Jun-04-18 | Jun-04-18 |!
33 | PH2-1020 | Install Temporary Pavement Markings 1d Jun-04-18 | Jun-04-18

34 I | PH2-1320 A Remove Temporary Striping 100+23 (RT) to 114+80 (RT) 1d Oct-18-18 | Oct-18-18 |1
35 DEMOLITION | 19d  [Jun-05-18 [Jun-20-18 | N
36 | PH2-1040  Concrete Curbs/Sidewalk Demolition - Sta. 100+41 (RT) to 106+40 (RT) 2d | Jun-05-18 | Jun-06-18 |
37 | PH2-1100 | Concrete Curbs/Sidewalk Demolition - Sta.106+40 (RT) to 111+00 (RT) 2d Jun-15-18  Jun-18-18

38 | PH2-1170 | Concrete Curb/Sidewalk Demolition - Sta. 111+00 (RT) to 114+80 (RT) 2d Jun-28-18  Jun-29-18 ||
39 STORM DRAINAGE SYSTEM 30d !
40 IW Set-Up Vertical & Horizontal Control Points 2d May-22-18  May-23-18 !
41 | PH2-1050 | Install Structures S-2, S-4 1d Jun-06-18 | Jun-06-18

42 | PH2-1060 | Install 65' of French Drain Between S-2 & S-4 1d Jun-07-18 Jun-07-18

43 | PH2-1070 | Install 207" of French Drain Between S-4 & S-6 2d Jun-08-18 Jun-11-18

44 | PH2-1080 | Install Structure S-6 1d Jun-12-18 | Jun-12-18

45 | PH2-1090 | Install 216' of French Drain Between S-6 & S-8 2d Jun-13-18 Jun-14-18

46 | PH2-1110 | Install 189' of French Drain Between S-8 & S-10 2d Jun-18-18 Jun-19-18

47 | PH2-1120 | Install S-10 & 20' of 24" Solid Pipe Between S-8 & S-9 1d Jun-20-18 | Jun-20-18

48 | PH2-1130 | Install 192' of French Drain Between S-10 & S-13 2d Jun-21-18 Jun-22-18

49 | PH2-1140 | Install S-13 & 20" of 24" Solid Pipe Between S-13 & S-12 1d Jun-25-18 | Jun-25-18

50 | PH2-1150 | Install 54' of French Drain Betwen S-13 & S-14 1d Jun-26-18 Jun-26-18

May 2018

June 2018 July 2018 August 2018 |September 2018 October 2018 |N0vember 2018| December 2018 | January 2019 |9
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El—l Actual Work

[ Remaining Work
I Critical Remaining Work
2 & Milestone

PE—Y Summary

ACOSTA TRACTORS INC.

11986 NW

97th Avenue

Hialeah Gardens, Fl 33018

SW 100th AVENUE IMPROVEMENTS
FROM BROAD CHANNEL DR TO SW 186TH STREET
TOWN OF CUTLER BAY




# | Activity ID Activity Name Orig Dur [ Start Finish | May 2018 | June 2018 | July 2018 August 2018 |September 2018 October 2018 |N0vember 2018 | December 2018 | January 2019 |9
[30[07]14]21]28 0411 18] 25]02]09] 16 23]30] 06[13] 20] 27 |03 [10]17 [24 0108]15]22| 29 05 | 1A}tra¢ eviestioli7 (Paige 93] 0f [24)28
51 | PH2-1160 | Install Structure S-14 1d Jun-27-18 | Jun-27-18 | B Install Structure St 14 ! ! ! ! !
52 | PH2-1180 | Install 192' of French Drain Between S-14 to S-16 2d Jun-29-18 | Jul-02-18 Install 192 of French Drain Between S-1410 S-16 :
53 | PH2-1190 | Install Structure S-16 1d Jul-03-18 Jul-03-18 ! Install Structure S-16 :
54 HARDSCAPE Jun-05-18 | Aug-03-18 [B : Aug-03-18, HARDSCAPE
55 PH2-1030 | Remove & Relocate Mail Boxes 2d Jun-05-18  Jun-06-18 | Remove & Relocate Mail Botxes
56 | PH2-1200 | Prep. Sidewalk Base Sta. 100+41 (RT) to 111+00 (RT) 2d Jul-05-18 Jul-06-18 ! Prep. Srde-walk Base Sta. 100+41 (RT) to J_'L1+OO (RT)
57 | PH2-1210 | Prep. Base & Subgrade for Curb & Gutter/Widening Sta. 100+41 (RT) to 111+00 (RT) 2d Jul-09-18 Jul-10-18 Prep. Bhse & Subgrade for Curb & Gutter/\Nrdenrng .100+41: (RT) to 111+00 (RT)
58 | PH2-1220 | Form & Pour Curb & Gutter Sta. 100+41 (RT) to 111+00 (RT) 2d Jul-11-18 Jul-12-18 ! Form & Pour Curb & Gutter Sta. 100+41 (RT) to 1114P0 (RT)
59 | PH2-1230 | Form & Pour Sidewalk/Driveways Sta. 104.41 to 111+00 (RT) 2d Jul-13-18 Jul-16-18 Form & Pour Srdewalk/Drrveways Sta. 104. 41 to 1111+00 (RT)
60 | PH2-1240 | Prep. Sidewalk Base Sta. 111+00 (RT) to 114+43 (RT) 2d Jul-17-18 Jul-18-18 Prep 'Sidewalk Base Sta. 111+00 (RT) to 114+43 RT)
61 | PH2-1250 | Prep. Base & Subgrade for Curb & Gutter/Widening Sta. 111+00 (RT) to 114+43 (RT) 2d Jul-19-18 Jul-20-18 Prep Base & Subgrade for Curb & Gutter/Widefiing Sta. 111+OO (RT) to 114+43 (RT)
62 | PH2-1260 | Form & Pour Concrete Curb & Gutter Sta. 111+00 (RT) to 114+43 (RT) 2d Jul-23-18 Jul-24-18 .Form & Pour Concrete Curb & Gutter Sta 00 (RT) tb 114+43 (RT)
- our Sidewalk/Driveways Sta.111+ to 114. ul-25- ul-26- ! ! Pour Sidewa rrveways ta. 111+ i
63 PH2-1270 | Pour Sidewalk/Dri Sta.111+00 (RT) to 114.43 (RT 2d Jul-25-18 Jul-26-18 F5 Sidewalk/D Sta.111+00 (RT) t¢f114.43 RT
64 | PH2-1300 A Remove & Relocate Mail Boxes to Final Location 2d Aug-02-18 | Aug-03-18 | i Remove & Relocate Mail Boxes to Finalll ocation
65 PstElEreEc: = .| ==y Ag06-18 WIDENNG 0 ff o0
66 PH2-1280 | Finish Base for Widening Sta. 100+41 (RT) to 114+43 (RT) 3d Jul-27-18 Jul-31-18 1 to 114+43 (RT)
67 | PH2-1290 ' Prime Base & Lay Asphalt Sta. 100+41 (RT) to 114+43 (RT) 1d Aug-01-18 | Aug-01-18 |: Prime Base & Lay Asphalt Sta. 100+41 (H[T) to 114+43 (RT)
68 | PH2-1310 | Install Temporary Pavement Marking Sta. 100+23 (RT) to 114+80 (RT) 1d Aug-06-18 | Aug-06-18 | Install TempOrary Pavement Markrng a. 100+23 (RT) to 114+80 (RT)
69 ~ CONSTRUCTION - PHASE IIl - SW 100TH AVE. (WEST SIDE) 53d Aug-07-18  Oct-19-18 Oct- 19 18, CONSTRUCTION PHASE III - SW 100TH AVE
70 TRAFFIC CONTROL 53d Aug-07-18 | Oct-19-18 [ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Oct-1 19 -18, TRAFFIC QQNIRQI: 77777777777777777777777777
71 PH3-1000 | Set-Up MOT Phase IIB 1d Aug-07-18 | Aug-07-18 |: Set-Up MOT Phase IIB
72 | PH3-1320 | Remove MOT Phase IIB 1d Oct-17-18 Oct-17-18 Remove MOT Phase IIB
73 | PH3-1330 | Install Temporary Striping to Accomadate MOT Phase llI 1d Oct-19-18 Oct-19-18 | ! ! Install Temporary Str|prng to Accomadate MOT Phase Il
74 DEMOLITION 14d Aug-08-18 |Aug-27-18 |M p—y Aug-27-18, DEMOLITION t t i
75 PH3-1020 | Concrete Curbs/Sidewalk Demolition - Sta. 114+51 (LT) to 110+00 (LT) 2d Aug-08-18 | Aug-09-18 || =@l Concrete Curbs/Sidewalk Demolition -|Sta. 114+51 (LT) to 110+00 (LT)
76 | PH3-1340 | Concrete Curbs/Sidewalk Demolition - Sta. 110+00 (LT) to 105+80 (LT) 2d Aug-13-18 Aug-14-18 | Concrete Curbs/Sidewalk: Demolt|01 Sta. 110+00 (LT) to 105+80 (LT)
77 | PH3-1350 | Concrete Curbs/Sidewalk Demolition - Sta. 105+80 (LT) to 100+56 (LT) 2d Aug-24-18 Aug-27-18 r Concrete Curbs/S|dewaI Demolmon Sta. 105+80 (LT) to 100+56 (LT)
78 STORM DRAINAGE SYSTEM 18d Aug-09-18 | Sep-04-18 |M Sep-04-18, STORM DRAINAGE SYSTEM
79 PH3-1030 | Install Structure S-15 1d Aug-09-18 | Aug-09-18 | Structure S-15 !
80 | PH3-1040 | Install 67' of 18" Solid Pipe Between S-15 & S-12 1d Aug-09-18 Aug-09-18 67 of 18" Solid Pipe Between|S-[L5 & S- 12
81 ‘ PH3-1050 | Install Structure S-12 & 24' of 24" Solid Pipe Between S-12 & S-13 1d Aug-10-18 | Aug-10-18 gl Structure S-12 & 24' of 24" Jolid Pipe Between S-12 & S- 13
82 | PH3-1060 | Install 126' of 18" Solid Pipe Between S-12 & S-11 1d Aug-14-18 Aug-14-18 Jtall 1?6‘ of 18" Solid Pip:e Betweeh S-12 & S-11
83 | PH3-1070 | Install Structure S-11 1d Aug-15-18 | Aug-15-18 Stall Structure S-11
84 | PH3-1080 | Install 246' of 18" Solid Pipe Between S-11 & S-9 3d Aug-15-18 | Aug-17-18 Ipstall:246' of 18" Solid Ripe Befwgen S-ll}& S-9
85 | PH3-1090 | Install Structure S-9 1d Aug-20-18 | Aug-20-18 Install Structure S-9
86 | PH3-1100 | Install 197" of 18" Solid Pipe Between S-9 & S-7 2d Aug-21-18 | Aug-22-18 Install 197" of 18" Solid Pipe Befween S-9 &S-7
87 | PH3-1110 | Install Structure S-7 1d Aug-23-18 | Aug-23-18 Ins:tall Structure S-7 !
88 | PH3-1120 | Install 195' of 18" Solid Pipe Between S-7 & S-5 2d Aug-27-18 | Aug-28-18 Install 195' of 18" Solid Fjpe Between S-7&S-5
89 | PH3-1130 | Install Structure S-5 & 67' of 18" Solid Pipe Between S-5 & S-3 1d Aug-29-18 | Aug-29-18 » Install Structure $-5 & g7 ¢f 18" So}lid Pipe Between $-5 & S-3
90 | PH3-1140 | Install Structure S-3 1d Aug-30-18 | Aug-30-18 ! Install Structure 'S-3 ! !
91 | PH3-1150 | Install 57' of 18" Solid Pipe Between S-3 & S-1 & Structure S-1 1d Aug-31-18 | Aug-31-18 | Install 57' of 18" Solid Ripg Between S-3&S-1& Structure S-1
92 | PH3-1160 | Install Structure S-1 1d Sep-04-18  Sep-04-18 | : Install Structure S-1
93 HARDSCAPE 49d | Aug-08-18 |[Oct-16-18 | ! ‘ Oct-163-18, HARDSCAPE
94 PH3-1010 ' Remove & Relocate Mail Boxes 3d Aug-08-18 | Aug-10-18 ! :h Remove & Relocate Mail Boxes
95 | PH3-1170 | Prep. Sidewakl Base Sta. 114+58 (LT) to 110+00 (LT) 2d Sep-05-18 | Sep-06-18 ‘ Prep. Sidewakl Bage $ta. 114+58 (LT) to 110+OO (LT)
96 | PH3-1180 | Prep. Base & Subgrade for Curb & Gutter/Widening Sta. 114+58 (LT) to 110+00 (LT) 2d  Sep-07-18 | Sep-10-18 |! : Prep. Base & Supglade for Curb & Gutter/Widening Sta. 114+58 (LT) to 110+00 (ur
97 | PH3-1190 | Form & Pour Concrete Curb & Gutter Sta. 114.51 (LT) to 110+00 (LT) 2d Sep-11-18 Sep-12-18 Form & Pour Cpndrete Curb & Gutter Sta. 114 51 (LT) to 110+¢0 (LT)
98 | PH3-1200 | Form & Pour Sidewalks/Driveways Sta. 114.51 (LT) to 110+00 (LT) 2d Sep-13-18 | Sep-14-18 Form & Pour Sidg waIks/Drrveways Sta. 114 51 (LT) to 110+00 (LT)
99 | PH3-1210 | Prep. Sidewakl Base Sta. 110+00 (LT) to 105+00 (LT) 2d Sep-17-18 | Sep-18-18 Prep} Sidewjak| Base Sta 110+00 (LT) to 105+00 (LT) !
100 | PH3-1220 | Prep. Base & Subgrade for Curb & Gutter/Widening Sta. 110+00 (LT) to 105+00 (LT) 2d Sep-19-18 | Sep-20-18 Prep. Basq & Subgrade for Curb & Gutter/\Nrdenrng Sta. 110+OO (LT) to 105+C
EE—E Actual Work Ve Summary ACOSTA TRACTORS INC. SW 100th AVENUE IMPROVEMENTS
[ Remaining Work
9 11986 NW 97th Avenue FROM BROAD CHANNEL DR TO SW 186TH STREET

I Critical Remaining Work
2 & Milestone

Hialeah Gardens, Fl 33018

TOWN OF CUTLER BAY




[Activity ID Activity Name Orig Dur [ Start Finish | May 2018 | June 2018 July 2018 | August 2018 |September 2018 October 2018 |November 2018 | December 2018 | January 2019 |9
[30]o7[14]21]28]04]11 [18[2502] 09] 16]23]30[ 06]13] 20 [ 27] 03] 10] 17 [24 ] 01 [08[ 15 22 [ 29] 05 | 1A teaf e e {1107 [Peelpe [0 0f [24 o8
| PH3-1230 | Form & Pour Concrete Curb & Gutter Sta. 110+00 (LT) to 105+00 (LT) 2d Sep-21-18 Sep-24-18 | ! Fprm & Podir Concrete Curb & Gutter Sta. 110+00 (LT) to 105+00 (LT)
| PH3-1240 | Form & Pour Sidewalks/Driveways Sta. 110+00 (LT) to 105+00 (LT) 2d Sep-25-18 Sep-26-18 I::orm & Pqur Srdewalks/Drrveways Sta 110+00 (LT) t0:105+00 (LT)
| PH3-1250 | Prep. Sidewakl Base Sta. 105+00 9LT) to 100+56 (LT) 2d Sep-27-18 | Sep-28-18 Prep. Bidewakl| Base Sta. 105+00 9LT) to 100+56 (LT)
| PH3-1260 | Prep. Base & Subgrade for Curb & Gutter/Widening Sta.105+00 (LT) to 100+56 (LT) 2d Oct-01-18 Oct-02-18 1 Prep. Base & Subgrade for Curb'& Gutter/Wrdenlng Sta.105+00 (LT) to
| PH3-1270 | Form & Pour Concrete Curb & Gutter Sta. 105+00 (LT) to 100+56 (LT) 2d Oct-03-18 Oct-04-18 Farm|& Pour Concrete Curb & Gutter Sta. 105+00 (LT) to 100+56 (LT
| PH3-1280 | Form & Pour Sidewalks/Driveways Sta 105+00 (LT) to 100+56 (LT) 2d | Oct-05-18 | Oct-08-18 | o e -or;a’g;’p’etr’é.’aév’v’al’k’s’/tsr’.vavray;si;iés;’dd ’(’L’T’)’ to 100+56 ’(L’T’)'
| PH3-1310 A Remove & Relocate Mail Boxes to Final Location 2d Oct-15-18 | Oct-16-18 |: Removie & Relocate Mall Boxes to Final Locatlon
ct-12-18, WIDENING |
PH3-1290 | Finish Base for Widening Sta. 100+56 (LT) to 114+51 (LT) 2d Oct-09-18 Oct-10-18 | inish Base for Widening Sta 100+56 (LT) to 114+51 (LT)
| PH3-1300  Prime Base & Lay Asphalt Sta. 100+56 (LT) to 114.51 (LT) 2d Oct-11-18 | Oct-12-18 |: | : fPrime Base & Lay Asphalt Sta. 100+56 (LT) to 114.51 (LT) ]
~ CONSTRUCTION - PHASE IV - SW 100TH AVE. (MEDIAN ISLANDS) 17d  Oct-22-18  Nov-13-18 |+ o Ve—y oy 13- 717877(7:707N7$:|'7RU6T|707N”ﬁ{l-tAfsféflvf
PH4-1000 Set-Up MOT Phase lll 1d Oct-22-18 Oct-22-18 Set Up MOT Phase III :
PH4-1010 Remove Asphalt at Proposed Island Locations 2d Oct-23-18 Oct-24-18 Remove Asphalt at Proposed Island Locatlons
PH4-1020 Excavate for New Islands 2d Oct-25-18 Oct-26-18 Excavate for New IsIands
PH4-1030 Prep. Subgrade & Base for Curb & Gutter 2d Oct-29-18 Oct-30-18 Prep Subgrade & Base for Curb & Gutter
PH4-1040 Form & Pour Curb & Gutter 3d  Oct3L18  Nov-0218 | | e g Form & Pour Gurb & Gutter  + |
PH4-1050 Prepare Subgrade & Base for Asphalt Around Islands 2d Nov-05-18  Nov-06-18 Prepare Subgrade & Base for Asphalt Around Islar
PH4-1060 Prime Base & Lay Asphalt 2d Nov-07-18  Nov-08-18 Prime Base & Lay Asphalt
PH4-1070 Install 6" Soil Layer & Sod at Islands 2d Nov-09-18  Nov-12-18 Install 6" Soil Layer & Sod a:it Islands
PH4-1080 Remove MOT Phase IlI 1d Nov-13-18  Nov-13-18 Remove MOT Phase Il
CONSTRUCTION PHASE V - SW 100TH AVE. 22d  Nov-14-18 Dec-17-18 | e e Ve— Dec-17- 7]:376(7)7N;57'I:R7070L1
PH5-1000 Remove Temporary Striping from MOT Phase || 1d Nov-14-18  Nov-14-18 Remove Temporary Strlpmg from MOT Phas(
PH5-1010 Mill Existing Asphalt - 1" 1d Nov-15-18  Nov-15-18 Mill Exrstlng Asphalt - 1"
PH5-1020 Install 1" of Type SP Structural Course (Traffic C) 1d Nov-16-18  Nov-16-18 Install 1 of Type SP Structural Course (Traﬂ
PH5-1030 Install 1" of Friction Course FC-9.5 1d Nov-19-18  Nov-19-18 Install 1" of Friction Course FC-9.5
PH5-1040 Install Final Pavement Markings (Paint) & Signing 2d Nov-20-18 | Nov-21-18 | o g Install Final PavementMarkrngs (Palnt)&
PH5-1050 Inistall Thermoplastic Pavement Markings 1d Dec-17-18 | Dec-17-18 Inlstall Thermoplastlc Pavt
PUNCH LIST 82d Sep-05-18 Jan-09-19 Jan-09-19, |
PUN-1030 Storm Drainage Punch List 10d Sep-05-18 Sep-18-18
PUN-1000 Concrete Punch List 10d Nov-05-18  Nov-16-18
PUN-1010 Asphalt Punch List 10d Nov-20-18 | Dec-05-18 |' . . o ol aAsphaltPunchlfst !
PUN-1020 Pavement Markings & Signage Punch List 10d Dec-18-18 | Jan-09-19 Pavement rv
PROJECT CLOSEOQUT 3d Jan-10-19  Jan-14-19 VY Jan-14-1]
CLO-1000 Final Inspection 1d Jan-10-19 | Jan-10-19 Final Inspec
CLO-1010 Close-out Permit Miami-Dade County Public Works Permit 1d Jan-11-19 Jan-11-19 Close-out H
CLO-1030 Project Closeout 1d | Jan-14-19  Jan-14-19 | ey Project

=l Actual Work

* @ Milestone

[ Remaining Work
I Critical Remaining Work

PE—Y Summary

ACOSTA TRACTORS INC.

11986 NW 97th Avenue
Hialeah Gardens, Fl 33018

SW 100th AVENUE IMPROVEMENTS
FROM BROAD CHANNEL DR TO SW 186TH STREET
TOWN OF CUTLER BAY






