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Cutler Bay Mission Statement 
The Town Council will work to make Cutler Bay an excellent place to 
live, work and play.  Cutler Bay’s government will be creative, 
responsible and respectful in providing innovative and cost effective 
services to the community. (Resolution #12-64) 

Town Departments involved in this process 

 Office of the Town Manager

 Planning and Zoning

 Public Works

 Parks and Recreation

 Building and Code Enforcement

 Police Department

2 

Attachment "A" (Page 2 of 20)



Town Zip Codes & Boundaries 
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33157 
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What is the AARP Network of 
Age-Friendly Communities? 
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The AARP Network of Age-Friendly Communities helps participating 
communities become great places for all ages by adopting such 
features as safe, walkable streets; better housing and transportation 
options; access to key services; and opportunities for residents to 
participate in community activities.   

Well-designed, livable communities promote health and sustain 
economic growth, and they make for happier, healthier residents — 
of all ages. 
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What are the benefits of Joining the 
Network of Age-Friendly Communities? 
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 Access to a global network of participating communities, as well as
aging and civil society experts

 Access to key information about the program, such as the latest
news and information about best practices, events, results,
challenges and new initiatives

 Opportunities for partnerships with other cities, both domestic and
international

 Mentoring and peer-review evaluation by member cities

 Public recognition of the community’s commitment to become more
age-friendly

 Speaking engagements at conferences and events hosted by AARP
and promotion through AARP’s media channels

Note:  There is no fee to join the AARP Network of Age-Friendly 
Communities. 
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What is the Process? 
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Phase 1:  Getting Started 
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2015 Senior Games Award Ceremony 
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Step 1: Entering the Network 

8 

Cities, towns and other localities in the AARP Network of Age-
Friendly Communities program commit to improving their age-
friendliness and submit to a rigorous membership assessment 
cycle. 

 Obtain the political commitment of the community’s elected
officials.

 Prepare and submit the Membership Application
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Step 2: Organize Stakeholders 

9 

A successful age-friendly initiative is based on broad collaboration. An 
ideal group of stakeholders would include representation from non-profit 
organizations, businesses, government agencies and community partners 
and, of course age-50+ residents. 

Sample of Current Cutler Bay Stakeholders 
• Cutler Bay Department Heads and Staff

• Cutler Bay Policing Unit

• County and State Elected Officials

• Local AARP Office

• Cutler Bay Business Association

• Florida Department of Elder Affairs

• Florida Department of Transportation

• Southland Mall

• South Miami-Dade Cultural Arts Center

• HealthSouth of Miami
Elder Affairs’ Community Workshop 
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Step 3: Conduct Needs Assessment(s) 
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AARP has developed a survey that can be adapted by communities to help 
assess available resources and what residents view as important for 
successfully aging in place. The survey is designed to capture information 
consistent with the eight (8) domains of a livable community as identified 
by the World Health Organization. 

1. Outdoor spaces and buildings 

2. Transportation 

3. Housing 

4. Social participation 

5. Respect and social inclusion 

6. Civic participation and employment 

7. Communication and information 

8. Community support and health services 

 

CFAL Committee Outreach Event 
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Step 4: Establish Advisory Committee 

11 

April 2010 – The Town joined The Department of Elder Affairs’ 
Communities for a Lifetime Initiative (Town Resolution #10-21). 

o Mission:  “To foster an environment that promotes well-being for
Florida’s elders and enables them to remain in their homes and
communities.”

o Goal:  To help Florida communities become better places for elders
(ages 60+) to live, providing all residents the opportunity to
contribute to the betterment of their communities.

o The Focus Areas Are:
• Elder Housing
• Health Promotion and Disease Prevention
• Volunteerism and Community Services
• Senior Employment
• Transportation

Attachment "A" (Page 11 of 20)



Cutler Bay’s Journey 
November 2013 – The CFAL Committee Completed the 
“Senior Citizen Surveys and Needs Assessment”.  This was 
based on a survey of 259 seniors.   
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Cutler Bay’s Journey 
Summer 2014 – The Town conducted eight (8) Strategic Planning 
Community Workshops.  These workshops included input from the 
Senior Community.  (see sample chart below) 
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Senior Housing Outreach meeting 
(English/Spanish) 
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Cutler Bay’s Journey 

July 2014 – The CFAL Committee held  a series of visioning 
sessions to identify Focus Areas, Goals and Activities.  These focus 
areas and goals were merged with the results from the Town’s eight 
(8) Strategic Planning Sessions.  

(see sample chart below) 
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Strong History of Creating and 
Implementing Master Plans 

15 

In addition to the Senior Needs Assessment and Strategic Master 
Plan, the Town has a long history of creating and successfully 
implementing Master Plans and Assessments to improve the quality 
of life for all citizens.  These include; but are not limited to; 
 

 2008 Stormwater Master Plan 

 2008 Street Tree Master Plan 

 2009 Parks Master Plan 

 2009 Pavement and Sidewalk Assessment Report 

 2011 Bicycle & Pedestrian Master Plan 

 2012 Updated Land Development Regulations 

 2012 Police Department – Community Policing Plan 

 2013 Safe Routes to School Assessment 

 2014 Updated Transportation Master Plan 
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Sample of 
Recent Projects & 
Accomplishments 
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Award Winning Projects &  
Special Recognition 
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Senior Services 

 2015 Florida Council on Aging “Service to Seniors by an Organization” 
Award 
 

Complete Streets Projects 

 Three (3) Industry Awards for Old Cutler Road Improvements 

 Two (2) Industry Awards for Caribbean Blvd. Road Improvements 

 Guest Speaker at “2015 Complete Streets Forum” 
 

Street Trees 

 Tree City USA Designation since 2009 

 Growth Award each year since 2012 
 

Cutler Bay is Going Green 

 Silver City Designation from the Florida Green Building Coalition 

 Florida League of Cities “2012 Environmental Award” 

 Government Finalist – 2015 Best Practices Award from Sustainable 
Florida 
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Past CFAL Committee Events 
 Annual Intergenerational Cultural Arts Program 

 Florida Senior Games (2014 & 2015) 

 Cutler Bay Bus Party 

 Falls Prevention Workshop 

 Safe Homes Workshop 

 Health & Wellness Workshops 

 Scam Jam Document Shredding 

 Social Outings 
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Transportation Improvements 
 Town Circulator Bus (Monthly Riders: 3,000) 

 Old Cutler Roadway Improvements 

 Caribbean Blvd. Road Improvements 

 SW 212 Drainage Improvements 
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Bicycle and Pedestrian Safety 
 Walkable Communities 

 Bicycle Lanes 

 Bus Pull Out & Bays (Caribbean & OCR) 

 Townwide ADA Sidewalks 
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