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Project Team
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Team Introduction

Key Team Members:

 Kimley-Horn and Associates, Inc.

 Site Design Group, Inc. 
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Team Qualifications
 Kimley-Horn is a premier plaza, park and streetscape multi-disciplinary

design firm in Florida with over 120 landscape architects nationwide

 Site Design Group, Inc. is a premier skate park design firm

 successfully completed dozens of municipal plaza and park designs

 well-earned reputation for combining creative ideas, technical excellence,

and client collaboration, resulting in dynamic projects

 We emphasize the development of a pleasing visual environments

with a strong sense of place, while remaining sensitive to your budget 

and long-term maintenance obligations
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Team Qualifications

Fayetteville Street Plaza, North Carolina
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Team Qualifications

Lowes Corporate Plaza, North Carolina

Page 6 of 39



Team Qualifications

Monarch Plaza, Georgia
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UM Wellness Plaza, Florida

Team Qualifications
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Scope of Work
 RFQ #1506- Request for Qualifications - Town Center Plaza Conceptual 

Plans Design and Cost Estimate Services
o Advertisement Date: June 4, 2015
o Mandatory Pre-Bid Meeting Date: June 22, 2015
o RFQ Response Due Date: July 22, 2015
o Oral Presentation Date: September 18, 2015
o Town Council Approval Date: October 21, 2015
o Executed PSA Date: April 20, 2016

 RFQ #1506 Scope of Work
o Task 1:  Conceptual Design

 Prepare one (1) Project Boundary Exhibit
 Prepare one (1) Vision, Goals and Objectives
 Prepare two (2) Preliminary Conceptual Plans 
 Prepare one (1) Final Conceptual Plan 
 Prepare one (1) Image and Materials Exhibit
 Prepare three (3) 3D Exhibits

o Task 2: Opinion of Probable Costs
 Prepare one (1) Budget Level Cost Estimate

o Task 3: Project Meetings & Public Engagement
 Attend Coordination Meetings With Town Staff
 Attend Meetings With Town Council Members
 Attend three (3) Public Workshops
 Attend two (2) Public Presentations
 Attend one (1) Town Council Presentation
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Southland Mall Cutler Bay Town Center 
Site Location

Site Area Overview
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 Site Area 
Approximately

2.27 acres

Project Site

Town Center 
Plaza Site

Cutler Bay 
Town Center
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Project Site

View looking west from Turnpike Ramp S
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Project Site

View looking west from Turnpike Ramp S
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Project Site

View looking west from Turnpike Ramp S
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Project Site

View looking west from Turnpike Ramp S
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Project Site

View looking west from Turnpike Ramp S
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Project Site

View looking south from Town Hall
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 Develop a passive/flexible 

urban recreational space

 Create an amenity/outdoor room 
for Town Hall

 Become a community gathering & 
special events destination/venue

Vision
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Community Involvement

5 Successful Community Involvement Meetings!

 Public Workshops

May 31, 2016 at Town Hall

June 28, 2016 at Cutler Ridge Park

July 26, 2016 at Town Hall

 Public Meetings

August 30, 2016 at Cutler Ridge Park

October 22, 2016 at Town Hall
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 You can also email your comments to: 

townplazaproject@cutlerbay-fl.gov

Comment Card
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 Sample Comment Received Via Email

Comment Card
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Meeting Minutes

 Meeting minutes were 
prepared for verbal and written 
comments received during 
each public workshop and 
public meeting
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1st Public workshop feedback

2nd Public workshop feedback

3rd Public workshop feedback

1st, 2nd and 3rd Public Workshop meeting feedback
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1st Public workshop feedback

2nd Public workshop feedback

3rd Public workshop feedback

1st, 2nd and 3rd Public Workshop meeting feedback
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1st Public workshop feedback

2nd Public workshop feedback

3rd Public workshop feedback

1st, 2nd and 3rd Public Workshop meeting feedback
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Public Workshop Graphic Feedback
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Community Involvement

 Public Workshops

 Public Meetings
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Public Workshop Feedback Summary 
Town Hall Events

Farmers Market

Food Truck Rallies

Art Festivals 

Music festivals

Flea Markets

Fitness Events

Outdoor Movies 

Multi-Use Plaza

Multi-Use Green space

Stage & Amphitheater 

Shade Structure, trellises

Water Features

Outdoor Fitness Stations

Playground

Skate Park Components

Gardens and Landscaping 

Site Furniture

Site Lighting 

Art in public places

Possible Activities

Possible Amenities

1st meeting                2nd meeting           3rd meeting
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Revised Concept Based on Public Meeting Feedback

Public Comments Included:

 “Option B” is the preferred Conceptual Plan option
 Add more shade trees
 Add on-street parking and sidewalk along mall drive off 107th avenue
 Increase surface parking
 Increase solar panel locations
 Add a pedestrian connection to bus stop off 107th avenue
 Add a perimeter fence along east and south site boundary
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Proposed 3D Views  
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Proposed 3D Views  
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Conceptual Design Cost Estimate 

 “Preferred Option” Budget level cost estimate 
 Hard cost: $8,442,801 
 General conditions cost: $1,442,736 
 Contractor’s overhead, profit, bonding, contingency cost: $4,022,844 
 Total cost estimated at $13,908,381

 Budget level cost estimate includes:
 $50,000 for “Monument Signs”
 $800,000 for “Custom Vertical Architectural Elements” 
 $1,000,000 for “Interactive Water Feature” 
 $50,000 for “Water Feature”
 $423,989 for “Skate Spot”
 $1,034,000 for “Outdoor Fitness Area with Custom Shade Structure”
 $315,000 for “Custom Shelters”
 $71,600 for “Site Furnishings”
 $375,000 for “Site Lighting”
 $250,000 for “Outdoor Speaker System”
 $339,000 for “Perimeter Fence and Gates”
 $314,862 for “Landscape and Irrigation”
 $603,993 for “Hardscape”
 $625,000 for “Covered Stage and Lighting”
 $945,000 for “Restrooms and Storage Building”
 $234,200 for “Site Drainage”
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3D Video Presentation 
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Questions?

 You can also email your comments to: 

townplazaproject@cutlerbay-fl.gov
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