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Town of Cutler Bay Mobility Hub Plan

8/30/2018 1

TASKS AND SUBTASKS

d. Community Meetings (2)

e. Study Advisory Group (3 meetings)

Month 7 Month 9 Month 10

a. Review relevant Multi-modal transportation planning studies 

Month 5Month 1 Month 2 Month 3 Month 12

Task 2. Public Involvment and Coordinatio

Task 1. Background Information/Existing Conditions

Month 4

c. Interview Metrobus Riders at transfer points and at Cutler Bay Transitway Stations

a. Interview Town Circulator Drivers/Operator
b. Ride Town Circulator Routes and Use Speedtracker for Speed/Delay and Rider
Survey

b. Obtain and assess Existing and Future Land Use and Zoning and ROW

c. Obtain MDDTPW and Town Circulator Stop and Ridership Data and Files

Task 3. Data Collection and Transit Hub Assessment

a. Project Management Teleconferences (6, 30 Minutes)

b. Coordination with Public, TPO, MD DTPW

Month 11Month 6 Month 8

c. Town Commission Meetings (2)

d. Analysis of MIOVision results

e. GIS Analysis of ridership and route demographics 

f. Development of alternative system routes and schedules

g. Sketch Planning Stop/Hub Utilization Assessment

h. Capital, O&M Cost Analysis (3 Schedules)

Task 4. Mobility Hub siting and Conceptual Design
a. Hub Siting Analysis up to 12 locations
b. Development of Neighborhood, Community and Central Hub Templates

c. Powerpoint presentations for Commission Meetings
d. Final Report

c. Review of Right of Way, Adjacent Land Use and Ped/Bike Access
d. Assessment of permitting requirements
e. Cost Estimates 12 locations

a. Recommendations: Prioritization
b. Potential Funding

Task 5. Documentation
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Town of Cutler Bay  SMART Network Plan

MARLIN ENGINEERING, INC.

Staff Hourly Staff Hourly Staff Hourly Staff Hourly Staff Hourly Staff Hourly
Hours Rate Hours Rate Hours Rate Hours Rate Hours Rate Hours Rate

$175.00 $159.00 $130.00 $90.00 $100.00 $50.00

Task 1. Background Information/Existing Conditions

a. Review relevant Multi-modal transportation planning studies 2 $350.00 0 $0.00 8 $1,040.00 0 $0.00 0 $0.00 0 $0.00 10.00 $1,390.00

b. Obtain and assess Existing and Future Land Use and Zoning and ROW 2 $350.00 0 $0.00 8 $1,040.00 0 $0.00 0 $0.00 0 $0.00 10.00 $1,390.00

c. Obtain MDDTPW and Town Circulator Stop and Ridership Data and Files 2 $350.00 0 $0.00 6 $780.00 8 $720.00 0 $0.00 0 $0.00 16.00 $1,850.00

$4,630.00

Task 2. Public Involvment and Coordination

a. Project Management Teleconferences (6, 30 Minutes) 3 $525.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 0 $0.00 3.00 $525.00
b. Coordination with TPO, MD DTPW 4 $700.00 0 $0.00 8 $1,040.00 0 $0.00 0 $0.00 0 $0.00 12.00 $1,740.00

c. City Commission Meetings (2) 4 $700.00 0 $0.00 4 $520.00 0 $0.00 0 $0.00 0 $0.00 8.00 $1,220.00

d. Community Meetings (2) 8 $1,400.00 0 $0.00 8 $1,040.00 12 $1,080.00 0 $0.00 4 $200.00 32.00 $3,720.00

e. Study Advisory Committee 8 $1,400.00 0 $0.00 8 $1,040.00 12 $1,080.00 0 $0.00 4 $200.00 32.00 $3,720.00

$10,925.00

a. Interview Town Circulator Drivers/Operator 4 $700.00 0 $0.00 8 $1,040.00 0 $0.00 0 $0.00 0 $0.00 12.00 $1,740.00
b. Ride Town Circulator Routes and Use Speedtracker for Speed/Delay and Rider Survey 2 $350.00 0 $0.00 4 $520.00 16 $1,440.00 0 $0.00 0 $0.00 22.00 $2,310.00
c. Interview Metrobus Riders at transfer points and at Cutler Bay Transitway Stations 2 $350.00 0 $0.00 8 $1,040.00 16 $1,440.00 0 $0.00 0 $0.00 26.00 $2,830.00
d. Analysis of MIOVision results 1 $175.00 0 $0.00 2 $260.00 2 $180.00 0 $0.00 0 $0.00 5.00 $615.00

e. GIS Analysis of ridership and route demographics 4 $700.00 0 $0.00 4 $520.00 16 $1,440.00 0 $0.00 0 $0.00 24.00 $2,660.00

f. Development of alternative system routes and schedules 2 $350.00 0 $0.00 8 $1,040.00 4 $360.00 0 $0.00 0 $0.00 14.00 $1,750.00

g. Sketch Planning Stop/Hub Utilization Assessment 4 $700.00 0 $0.00 16 $2,080.00 8 $720.00 0 $0.00 0 $0.00 28.00 $3,500.00

h. Capital, O&M Cost Analysis (3 Schedules) 4 $700.00 0 $0.00 8 $1,040.00 0 $0.00 0 $0.00 0 $0.00 12.00 $1,740.00

$17,145.00

a. Hub Siting Analysis up to 12 locations 4 $700.00 8 $1,272.00 8 $1,040.00 8 $720.00 0 $0.00 0 $0.00 28.00 $3,732.00

b. Development of Neighborhood, Community and Central Hub Templates 2 $350.00 20 $3,180.00 4 $520.00 0 $0.00 24 $2,400.00 0 $0.00 50.00 $6,450.00

c. Review of Right of Way, Adjacent Land Use and Ped/Bike Access 2 $350.00 16 $2,544.00 16 $2,080.00 0 $0.00 24 $2,400.00 0 $0.00 58.00 $7,374.00

d. Assessment of permitting requirements 2 $350.00 8 $1,272.00 0 $0.00 0 $0.00 8 $800.00 0 $0.00 18.00 $2,422.00

e. Cost Estimates 12 locations 4 $700.00 16 $2,544.00 0 $0.00 0 $0.00 16 $1,600.00 0 $0.00 36.00 $4,844.00

$19,978.00

Task 5. Documentation

a. Recommendations: Prioritization 2 $350.00 0 $0.00 8 $1,040.00 0 $0.00 0 $0.00 0 $0.00 10.00 $1,390.00

b. Potential Funding 4 $700.00 0 $0.00 16 $2,080.00 0 $0.00 0 $0.00 0 $0.00 20.00 $2,780.00

c. Powerpoint presentations for Commission Meetings 4 $700.00 0 $0.00 16 $2,080.00 0 $0.00 0 $0.00 8 $400.00 28.00 $3,180.00

d. Final Report 4 $700.00 0 $0.00 16 $2,080.00 16 $1,440.00 16 $1,600.00 16 $800.00 68.00 $6,620.00

$13,970.00

Total: Hours and Labor Costs 78 $13,650.00 68 $10,812.00 170 $22,100.00 110 $9,900.00 88 $8,800.00 32 1,600.00$           546.00 $66,648.00

$2,679.00

Total Cost $69,327.00

Subtotal Expense: MIOVison Camera Pedestrian , Bicycle Transfer Activity 3 Locations x $893.00

Subtotal Task 4

Task 4. Mobility Hub siting and Conceptual Design

Subtotal Task 5

Staff-Hours by 
Activity

Engineering Technician/GIS

Subtotal Task 1

Subtotal Task 2

Task 3. Data Collection and Transit Hub Assessment

Subtotal Task 3

Project Manager Senior Designer Planner CADD Designer

Raw Cost by Activity

Clerical

Tasks/Subtasks
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